Table 1. Minimum Protective Function (MPF) review framework
	Dimension
	Guiding question
	Illustrative monitoring prompt

	Safe access
	Can children reach education or protection-linked sites with sufficient regularity and safety for continuity to be meaningful?
	Track cancellations, interruptions, route insecurity, and repeated access disruptions rather than site availability alone.

	Referral continuity
	Do education and community contact points connect to functioning protection feedback loops?
	Review whether referrals receive follow-up or documented feedback within feasible timeframes.

	Staffing and records
	Do trusted adults, basic rosters, case records, and institutional memory remain minimally intact?
	Monitor frontline turnover, roster continuity, and loss or disruption of records.

	Physical and social infrastructure
	Do spaces, communications, and trusted adult networks still support protective contact?
	Pair facility mapping with practical checks on communication channels and adult presence.

	Local legitimacy
	Are continuity-holding actors recognized and trusted locally?
	Use low-burden consultation or partner reporting to assess trust, reachability, and acceptance.

	Public duty-bearing
	Does any public or quasi-public authority remain linked to recognition, coordination, or safeguarding obligations?
	Track whether records, referrals, recognition, or coordination still connect to public structures, while flagging vacuum or perpetrator alignment where relevant.









Table 2. Rapid MPF traffic-light check for operational triage
	Classification
	Indicative condition
	Interpretation
	Immediate action prompt

	Green
	Most MPF dimensions are functioning at a minimally reliable level; disruptions are present but manageable.
	Visible continuity is still plausibly protective.
	Continue with active monitoring; verify that referral feedback, staffing continuity, and local legitimacy remain stable.

	Amber
	Two or more MPF dimensions are degrading, or one critical dimension (such as safe access or referral continuity) is becoming unreliable.
	Continuity is at risk of becoming only nominal.
	Redesign quickly: reduce exposure, strengthen referral and communication links, support records continuity, and reassess whether local actors are carrying unsustainable burden.

	Red
	Multiple MPF dimensions are collapsed, or one critical dimension has failed so badly that service activity may create false assumptions of safety.
	Activity may no longer be protectively meaningful.
	Pause or radically adapt the activity, document the protection vacuum, shift to remote or community-held safest options where feasible, and do not treat service presence as evidence of protection.

	Perpetrator-aligned authority alert
	Any purported public duty-bearing role is controlled by actors complicit in attacks, coercion, or grave protection abuse.
	Public linkage is not a protective asset; it is itself a protection risk.
	Do not normalize engagement as evidence of systems continuity. Document the vacuum or distortion, rely on community-held legitimacy and non-complicit interfaces where feasible, and adapt programming accordingly.



Note: The traffic-light check is a rapid triage aid for operational discussion. It does not replace protection analysis, INEE or CPMS standards, or context-specific risk assessment.

