Supplement 1
Illustrative examples of coding, categorisation and thematic abstraction underpinning the concept of dependent autonomy
	Meaning unit (illustrative examples from included studies)
	Code
	Category
	Theme

	Managers appreciated delegated authority over staffing and resource allocation.
	Use of delegated authority
	Enacted autonomy
	Enabled yet contingent autonomy

	Local managers adapted services to local patient needs and circumstances.
	Local adaptation
	Enacted autonomy
	Enabled yet contingent autonomy

	Managers described autonomy as increasing engagement and ownership.
	Ownership through autonomy
	Enacted autonomy
	Enabled yet contingent autonomy

	Delegated authority enabled rapid local improvements and innovation.
	Local innovation
	Enacted autonomy
	Enabled yet contingent autonomy

	Managers experienced limits imposed by financial rules and policies.
	Constraints on autonomy
	Bounded autonomy
	Enabled yet contingent autonomy

	Central standards and performance requirements restricted local discretion.
	Accountability constraints
	Bounded autonomy
	Enabled yet contingent autonomy

	Managers remained accountable for results despite delegated authority.
	Responsibility for outcomes
	Bounded autonomy
	Enabled yet contingent autonomy

	Clinical directors perceived broad authority but not complete independence.
	Conditional autonomy
	Bounded autonomy
	Enabled yet contingent autonomy

	Leadership development programmes strengthened managerial capability.
	Leadership support
	Organisational support systems
	Organisational capacity as a conditioning force

	Access to HR expertise facilitated local management.
	HR support
	Organisational support systems
	Organisational capacity as a conditioning force

	Financial support functions enabled managers to exercise authority.
	Financial support
	Organisational support systems
	Organisational capacity as a conditioning force

	Administrative systems reduced managerial burden.
	Administrative infrastructure
	Organisational support systems
	Organisational capacity as a conditioning force

	Information systems enabled monitoring of performance and outcomes.
	Information infrastructure
	Organisational support systems
	Organisational capacity as a conditioning force

	Data availability improved decision-making.
	Data-enabled management
	Organisational support systems
	Organisational capacity as a conditioning force

	Organisational resources determined the practical scope of decision-making.
	Capacity dependency
	Organisational capacity
	Organisational capacity as a conditioning force

	Managers depended on central systems to implement local decisions.
	System dependency
	Organisational capacity
	Organisational capacity as a conditioning force

	Crisis management required strong central coordination.
	Central coordination
	Coordination mechanisms
	Coordination as integrative yet complexity-generating

	Shared processes facilitated integration across organisational units.
	Process integration
	Coordination mechanisms
	Coordination as integrative yet complexity-generating

	Standardised pathways improved coordination between services.
	Care pathway coordination
	Coordination mechanisms
	Coordination as integrative yet complexity-generating

	Hybrid managerial levels improved communication between organisational levels.
	Vertical integration
	Coordination mechanisms
	Coordination as integrative yet complexity-generating

	Divisional structures enabled alignment across units.
	Strategic coordination
	Coordination mechanisms
	Coordination as integrative yet complexity-generating

	Additional managerial levels created uncertainty regarding authority.
	Role ambiguity
	Coordination complexity
	Coordination as integrative yet complexity-generating

	Managers described increased bureaucracy after introducing new coordination structures.
	Bureaucratic complexity
	Coordination complexity
	Coordination as integrative yet complexity-generating

	Coordination improved integration but sometimes reduced responsiveness.
	Coordination trade-off
	Coordination complexity
	Coordination as integrative yet complexity-generating

	Managers experienced tension between local autonomy and organisational integration.
	Autonomy–coordination tension
	Coordination complexity
	Coordination as integrative yet complexity-generating



	Cross-theme synthesis
	Conceptual interpretation
	Higher-order concept

	Managers exercised delegated authority, but effective action consistently depended on organisational capacity and coordination mechanisms.
	Autonomy is enabled, conditioned and constrained by organisational systems.
	Dependent autonomy



