Appendix A
Appendix A.1 Curriculum
Day 1: Adverse Events Reporting and ICU Quality Metrics
Session 1: Introduction to Quality Improvement in the ICU
· Course Introduction
· Overview of the Importance of Quality Improvement and Patient Safety in Healthcare
· Understanding the Impact of Adverse Events on Patient Outcomes
· Brief Overview of ICU Quality Metrics
· Q&A
Session 2: Adverse Events Reporting in Low-Resource Settings
· Importance of Reporting Adverse Events and Near Misses
· Barriers to Reporting in Low-Resource Hospitals
· Strategies to Overcome Reporting Challenges
· Q&A
· Coffee Break (10 minutes)
Session 3: Introduction to ICU Quality Metrics
· Defining Key Quality Metrics in the ICU and Understanding the Rationale for Measuring Specific Indicators
· Overview of Internationally Recognized ICU Quality Metrics
· Differentiating Between Process Measures and Outcome Measures
· Discussion on Real-World Challenges and Solutions
· Q&A
Session 4: Hands-on Workshop: Adverse Events Reporting and Metric Collection
· Hands-on Experience with Collecting ICU Quality Metrics/Outcomes
Day 2: M&M Grand Rounds and Utilizing ICU Quality Metrics
Session 5: Morbidity and Mortality (M&M) Grand Rounds: Purpose and Structure
· Building a Culture of Safety
· Review of the Purpose and Structure of M&M Conferences
· Guidelines for Presenting and Discussing Adverse Events in M&M
· Case Presentation and Discussion of Adverse Events
· Q&A
Session 6: Analyzing and Interpreting ICU Quality Metrics
· Understanding the Significance of Collected Data
· Interpreting Trends and Patterns in ICU Quality Metrics
· Identifying Areas for Improvement Based on Metric Analysis
· Q&A
· Coffee Break (10 minutes)
Session 7: Implementing Change: Using Metrics for Quality Improvement
· Strategies for Using Quality Metrics to Drive Positive Change
· Developing Action Plans Based on Metric Findings
Session 8: Hands-on Workshop: Practical Exercises on Identifying and Reporting Adverse Events
· Practical Exercises on Identifying and Reporting Adverse Events

