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	Category
	Statement summary 
	Endorsed statements
(bolded text are new/revised statements included in Round 3 based on panelist feedback in Round 2)
	Rejected statements

	Mental health (7 original, 6 revised): 13 endorsed (100%)
	Clear referral pathways for distress
	Develop a clear referral pathway for HCWs showing signs of distress or more serious psychological conditions.
	

	
	Clinical supervision & training access
	Support HCWs' access to regular clinical supervision, professional development and training opportunities.
	

	
	Mental health leadership training
	Provide targeted training for leaders, managers and supervisors regarding their roles and responsibilities to support positive mental health amongst staff.
	

	
	Trauma-informed mental health access
	Provide timely access to trauma-informed mental health professionals following critical incidents.
	

	
	Provide workplace psychological services for families
	Provide psychological support services through the workplace for HCWs and their families when they are experiencing distress.
	

	
	Stress & fatigue management education
	Provide education and guidance to improve HCWs’ management of stress, burnout and compassion fatigue.
	

	
	Internal psychological support awareness
	Enhance awareness and understanding of internal psychological support options (e.g. psychologist, counsellors, face-to-face, telehealth) available to HCWs through their workplace (including purpose of service, how to access, eligibility, provider, after hours support, additional sessions if needed, guided navigation assistance).
	

	
	Positive mental health education
	Provide education and guidance for HCWs and/or their families to support positive mental health (e.g. practising self-compassion, strengthening social connections, problem solving). 

(Positive mental health includes feeling in control of your life and decisions, being able to manage day-to-day stressors and being able to work well.)
	

	
	Physical health guidance
	Provide education and guidance for HCWs and/or their families to support good physical health given their job demands (e.g. managing sleep with shiftwork, eating well).
	

	
	Formal peer debriefing
	Support HCWs' access to formal peer debriefing opportunities with trained peer supporters (e.g. group debriefing sessions, peer supporter-initiated contact following critical incidents).
	

	
	Informal peer debriefing
	Support HCWs’ access to informal peer debriefing opportunities (e.g. by arranging shared break times, ad hoc check-ins).
	

	
	Workplace stress risk assessments
	Undertake regular, ongoing workplace stress risk assessments (e.g. https://www.hse.gov.uk/stress/) and psychological surveillance to identify staff most in need of support.
	

	
	Colleague check-in training
	Provide training to improve HCWs' ability to initiate regular check-ins and support colleagues managing stress, burnout and compassion fatigue.
	

	Wellbeing (22 original, 6 revised): 23 endorsed (89%)
	Fair overtime compensation
	Implement fair compensation for overtime work.
	

	
	Improve leave access
	Improve HCWs' access to wellbeing and personal leave (e.g. improve workplace culture of accessing leave, encourage and reinforce taking leave flexibly, implement strict, "no consequences", policy with taking leave)
	

	
	Flexible working arrangements
	Ensure eligible staff are supported to access flexible working arrangements.
	

	
	Advanced stable rosters
	
	Provide advanced (>4 weeks) rosters including semi-consistent, predictable and stable schedules. (Note: duplicate item removed)

	
	Reduce double shifts
	Work with HCWs to identify ways to reduce or prevent double shifts and unpaid overtime work. 
	

	
	Adequate parking options
	Provide adequate on-site and nearby parking options (or shuttle service to off-site locations where necessary).
	

	
	Trial new shift model
	Trial new shiftwork model within each workplace to identify optimal shift times, start and end times and shift schedule.
	

	
	Safe work premises
	Create safe work premises, including getting into and leaving work safely every night (i.e. to/from car park or public transport, waiting for public transport, around hospital grounds, well-lit premises).
	

	
	Community support directory
	Create a community support directory/resource hub for the local area (e.g. mental health support services, food banks, emergency accommodation, health professionals happy to see other health professionals’ children).
	

	
	Enhance HCW respect
	Identify strategies, in consultation with the community, to enhance respect for HCWs. 
	

	
	Enforce work/life boundaries
	
	Support staff to enforce clear work/life boundaries (e.g. no staff contact outside rostered hours unless critical). (Note: duplicate item removed)

	
	Administrative support provided
	Provide adequate administrative support for non-clinical tasks.
	

	
	Teaching preparation time
	Allocate dedicated time and place for clinical educators to engage in teaching preparation.
	

	
	Open team communication
	Encourage open communication within teams regarding worries, wellbeing, mental health concerns and help-seeking in the workplace by providing a dedicated check-in time for teams.  
	

	
	Positive shift experiences
	Improve positive daily shift experiences by embedding small moments of respite (e.g. regular brief breaks, access to outdoor area while on break, provision of a warm and welcoming staff room with initiatives such as free fruit, massage chair, mindfulness activities).
	

	
	Discounted healthy meals
	Facilitate staff access to discounted healthy meal options (green coded items) at onsite cafes.
	

	
	Soft skills training
	Provide "soft skills" training for interested HCWs to enhance their healthcare delivery, patient interactions and management (e.g. communication skills, active listening, basic counselling, expressing support during challenging conversations/situations).
	

	
	Welcoming lactation rooms
	Provide dedicated, welcoming lactation rooms for staff to breastfeed, express breastmilk and store their breast milk.
	

	
	Discounted self-care activities
	Facilitate HCWs’ access to discounted self-care activities (e.g. meditation, yoga) and wellness programs (e.g. subsidised gym memberships, fitness classes, individualised dietary advice, meal planning services).
	

	
	Staff appreciation
	Demonstrate appreciation for HCWs within the workplace (e.g. staff appreciation events), including acknowledgement of high performers, so that staff feel valued, encouraged and supported to do their best work.
	

	
	Shift exchange flexibility
	Support staff autonomy and flexibility to exchange shifts or adjust roster within team when needed to improve work/life balance.
	

	
	Improve workplace communication
	Improve workplace communication (e.g. limit generic messages, streamline information given, and personalise messages).
	

	
	Junior worker management
	Review and improve management and supervision of junior workers’ job demands and performance (i.e. address concerns such as overscheduling, lack of time off, supporting access to adequate supports).
	

	
	New staff orientation
	Improve new staff orientation and experiences (e.g. job shadowing, mentorship programs).
	

	
	On-site childcare services
	Provide on-site, shiftwork-aligned childcare services.
	

	
	Discounted meal planning
	
	Support discounted access to home meal planning services.

	
	Informal social bonding
	
	Create opportunities for informal social bonding between the families of hospital-based HCW, to foster HCWs’ sense of belonging and community.

	
	Personalised self-care app
	
	Develop an interactive, personalised mobile app to support self-care activities.  

	Family (8 original, 5 revised, 2 new): 10  endorsed (80%)
	Low-cost family support
	Provide priority access to low-cost psychological and wellbeing support services for families of HCWs to identify and resolve issues together.
	

	
	Priority medical appointments
	Provide priority access to medical appointments for individual HCWs and children.
	

	
	Specialised financial advice
	Provide specialised financial advice and support to meet the needs of low-income HCWs and their families (e.g. budgeting, tax reliefs, childcare subsidies, relocation expenses).
	

	
	Work-home transition strategies
	Provide information and guidance for HCWs to develop and/or improve existing strategies to better transition between work and home settings (e.g. strategies to decompress, switch between HCW-to-parent or parent-to-HCW roles).
	

	
	Age-appropriate communication
	
	Provide information to support age-appropriate communication with children regarding their parent(s) healthcare role (e.g. leaving for night shifts, what they do at work, coping with absence).

	
	Manage work impact on children
	Provide education and guidance for healthcare families to improve their understanding and management of the potential impact(s) of healthcare roles on children (e.g. impacts of shiftwork, missing family time, health and safety worries).
	

	
	Manage parenting impact on work
	Provide education and guidance for parents in healthcare work to improve their understanding of the potential impact(s) of being a parent on their healthcare role and ways to address challenges that may arise (e.g. what to do if your distress increases at work because a patient reminds you of your child).
	

	
	Partner acknowledgement & education
	
	Support healthcare workers’ partners through acknowledgement and access to education (e.g. regarding healthcare roles, illness outbreaks).

	
	Identify & support at-risk HCWs
	Develop educational resources that are accessible by healthcare workers' partners and/or their children, on supporting family members to identify at-risk HCWs (e.g. of workplace-related stress, burnout, compassion fatigue, trauma).
	

	
	Family communication for work-related distress
	Provide training and tools to support communication between HCWs, partners and children when the HCW experiences an increase in work-related distress (e.g. expressing feelings, coping with traumatic or distressing work-related experiences, giving support).
	

	
	Advanced stable rosters
	Provide advanced (>4 weeks) rosters including semi-consistent, predictable and stable schedules.
	

	
	Enforce work/life boundaries
	Support staff to enforce clear work/life boundaries (e.g. no staff contact outside rostered hours including when on leave unless critical, reduce workload and overtime work, ensure all work is completed during shift).
	

	
	Children's healthcare book
	
	Create a children’s book to support age-appropriate communication with younger groups regarding their parent(s) healthcare role (e.g. ways to connect when parent has to miss a big event, how mum and dad stay safe at work). 

	
	Family experience resources
	
	Develop resources for healthcare families that showcase lived and living healthcare family experiences with practical tips to support family wellbeing (e.g. podcast, interviews in newsletter, a day in the life of).

	
	Social connection opportunities
	
	Create opportunities for HCWs, partners and children to build social connections with other healthcare families. 


HCW = healthcare worker
