		Appendix X

Interview guidelines for process evaluation
A 	START (IDENTICAL ACROSS ALL VERSIONS)
· Acknowledgment for participation
· Study introduction
· Introduction of the interview 
· Overview of the interview procedure
· Information on participants rights and data protection
· Opportunity for questions
· Activation of the audio recording device
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B ORGANIZATIONAL FACTORS AND SCOPE OF KOMPAT-TRAINING
"As I mentioned earlier, in this interview we would like to learn your opinion about the KOMPAT-training and explore what improvements and conditions are necessary to implement the KOMPAT training long-term at UKE. Therefore, in the first set of questions, we are interested in whether and how you perceived the promotion of the training.” 
“The KOMPAT project has been presented multiple times in meetings of all nurse department managers by my colleague Wiebke Frerichs, as well as, for example, by XX (anonymized, name employee of the Patient and Care Management Head Office at the UKE). How did you experience the project being presented there?”

1. “Additionally, there were repeated reminder e-mails from us and from the Patient and Care Management Head Office, reminding staff about the KOMPAT-Training. How did you perceive this type of reminder?”
(If necessary, ask for elaboration)

2. “How would you assess the collaboration between the KOMPAT project-team and your department regarding information about the project and the training?”
(Follow-up: How was the communication, the promotion of the training, the visibility of the project by the project team, the perception of flyers, etc.?)

3. “From your perspective, did this collaboration influence your staff’s willingness to participate in the KOMPAT-Training?”

4. “Can you tell me whether you promoted participation in the KOMPAT-Training or the study?”
(Focus here: Did the department management actively encourage staff registration?)
a. If yes:
· “How did you promote the KOMPAT project?”
· “What motivated you to promote participation in the KOMPAT-Training?”
· “Did the topic of patient-centred care play a role for you in promoting KOMPAT?”
· “How did your colleagues respond to your invitation/promotion to participate in the KOMPAT-Training?”
(Ask about staff reactions and, if necessary, why they might have reacted this way.)
b. If no:
· “Why do you think the response was rather low in your case?”
5. “The training was comprehensively evaluated as part of a study. To participate in the training, staff had to complete three questionnaires and participate in a so-called simulation conversation.”
“How did you perceive the linkage between the training and the evaluation study? Were there any aspects that were unclear to you or your staff, or that may have raised concerns?”
6. “How important do you consider the KOMPAT-Training (and its content) for daily nursing practice?”
(Optionally, briefly refer to the contents/modules before asking this question.)
C FUTURE TRAININGS AND THEIR IMPLEMENTATION
“In the second set of questions, we would now like to learn more about how such a training could be designed in the future and what changes would be necessary to implement it long-term at UKE (EASK). We are particularly interested in any specific characteristics of your department (e.g., organizational or structural conditions, etc.).”
1. “From your perspective, is there anything about the training or its delivery that should be changed to increase your staff’s willingness to participate in the KOMPAT-Training?” (If this has already been mentioned above, please refer back to it.)

(Asked for further explanation. If nothing comes to mind, refer to training duration, training availability, publicity/advertising, organization, contact persons, or other structural/organizational factors.)

2. “What incentives or changes could encourage your staff to participate in the training (e.g., time off for training, continuing education credits, certificates, etc.)?”

a. If nothing is mentioned:

· “To what extent would it be reasonable or feasible to integrate the KOMPAT-Training into the regular continuing education program at UKE/ABK?”

3. “Is there anything you think should be adjusted in the implementation of the KOMPAT Training?”
(e.g., duration, modules/content, including the option to offer separate modules rather than the full-day training; optionally, whether e-learning could be considered)

4. “In your view, what could positively support the integration of the KOMPAT-Training into the regular continuing education program?”

5. “In your view, what factors could make integration difficult or prevent the KOMPAT Training from being incorporated into the regular continuing education program at UKE/ABK?”

6. “What conditions, in your opinion, would need to be in place for the KOMPAT-Training to be implemented long-term at UKE/EASK?”

(If needed, ask for clarification. If nothing comes to mind, examples might include offering it as mandatory training, providing it to an entire ward (as a sort of low-threshold offer), integrating it into onboarding days, etc.)

7. “Have you heard of any changes in communication with patients following participation in the KOMPAT-Training?” (Optionally refer to staff, ward managers, patients.)

8. “Are there already other communication trainings used in your department (one-time/regular)?”

a. If yes: Which trainings, and how are they accepted?

b. If they are well accepted: “Why do you think these are so well accepted by your employees??”
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B ORGANIZATIONAL FACTORS AND SCOPE OF KOMPAT-TRAINING
"As I mentioned earlier, in this interview we would like to hear your opinion on the KOMPAT-Training and find out what improvements should be made to the training. Therefore, in the first set of questions, we are interested in what motivated you to participate in the training and how you felt about accessing the training. "

1. “How did you find out about KOMPAT-Training?”
(Also ask about awareness of advertising measures (e.g., flyers))

2. “Why did you participate in the KOMPAT-Training?” (Voluntary or “forced” by external factors, intrinsic motivation/basic attitude)

a. If not mentioned previously, follow-up question about specific incentives that encouraged or helped participants to take part in the KOMPAT-Training.

b. Further question: “Was there anything that made it difficult for you to participate or decide to participate in the KOMPAT-Training?”

c. “The training was evaluated as part of a study, which required participants to complete three questionnaires at three different points in time. How did you feel about the fact that participation in the training was only possible as part of the study?” 
(If necessary, discuss registration for the study again here, whether 	mandatory study participation was already a barrier to registration.)
d. Further question: “To what extent did this (the aspects mentioned in a-c) influence participation in the KOMPAT-Training and the accompanying study?” (If not understood: “Was active participation in the training influenced by the aspects mentioned in 2a-c?”)

e. Follow up (especially if there is criticism: “Is there anything we could improve in this regard, in your opinion?”)

C RELEVANCE OF TRAINING CONTENT FOR EVERYDAY WORK AND PREVIOUS EXPERIENCE
“In the second set of questions, we would now like to learn about the extent to which the content from the KOMPAT-Training could be applied in everyday professional life.”

1. “How important do you consider your participation in the KOMPAT-Training for your daily work routine?”

2. “When you think about the KOMPAT-Training, which modules did you find particularly important for your daily work routine and why?”
(If necessary, provide an overview of the modules and briefly explain them.)

a. Furthermore, if not already mentioned: “Which content did you find less important?” 
(If applicable, explain why and what you would have preferred)

3. “Are there any aspects of the training that you think we should adjust?” 

(e.g., length, modules/content, focus here also on the option of making individual modules of the training available rather than requiring daily training, and whether e-learning would be an option)

4.  "Have you noticed any changes in your communication with patients since participating in the KOMPAT-Training?”

a. If yes: “Please describe these changes or which aspects of the training were particularly helpful to you.”

b. If no: “Can you think of any reasons why this might be the case?”


5. “Do you feel more confident in patient-centered interactions after participating in the KOMPAT-Training?”

a. Depending on the answer: “Why is this the case, or what do you think led to this?”

6. “Before participating in the KOMPAT-Training, have you already participated in communication skills trainings with similar content?”

a. If yes: “What was your experience with these trainings?”

D QUESTIONS FOR NURSE MANAGER (FUTURE IMPLEMENTATION) 
“We will now proceed to a block of questions concerning your opinions and actions in your role as nurse manager with regard to the KOMPAT-Training.”

1. “Could you tell us how many of your staff members participated in the training and how this came about?”
(Explore whether participation was actively encouraged or initiated by the nurse manager.)

a. Follow-up, IF the ward manager promoted the training:
“What was the response of your colleagues to your invitation or encouragement to participate in the KOMPAT-Training?”

2. If the ward manager registered many staff members and/or actively promoted the KOMPAT-Training:

a. “What motivated you to register your staff members for the KOMPAT-Training and/or to promote participation in the KOMPAT-Training?”

b. “Did the topic of patient-centredness also play a role for you or your ward in registering staff members or promoting the KOMPAT study?”

3.  If the ward manager registered only a small number of staff members:

a.  “How did it come about that the response was lower in your ward or that only a few staff members participated?”

4. “Do you feel that the participation of some of your staff members in the KOMPAT-Training had a positive and/or negative impact on the entire ward?”

a. If yes: “Could you please elaborate on this?”

5. Regarding future KOMPAT-Trainings:

a. “From your perspective as a ward manager, is there anything that would have made it easier for staff members to register for and participate in the KOMPAT-Training?”

b. Follow-up:
“For example, would it have been helpful to offer the training via the ABK or through other platforms that you, as a nurse manager, typically use to obtain information or access training offers?”
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B ORGANIZATIONAL FACTORS AND REACH OF KOMPAT-TRAINING
"As I mentioned earlier, in this interview we would like to hear your opinion on the KOMPAT-Training and find out what improvements should be made to the training. Therefore, in the first set of questions, we are interested in what motivated you to participate in the training and how you felt about the access to the training. "

1. “How did you hear about the KOMPAT-Training?”
(Also ask about the perception of advertising measures (e.g., flyers))

2 “Why did you participate in the KOMPAT-Training?” (Voluntary or “forced” by external factors, intrinsic motivation/basic attitude)

f. If not mentioned previously, follow-up question about specific incentives that encouraged or helped participants to take part in the KOMPAT-Training.

g. Further question: “Is there anything that made your participation, or the decision to participate in the KOMPAT-Training, more difficult?”

h. “The training was evaluated as part of a study, which required participants to complete three questionnaires at three different points in time. How did you feel about the fact that participation in the training was only possible as part of the study?” 
(If necessary, discuss registration for the study again here, whether 	mandatory study participation was already a barrier to registration.)
i. Further question: “To what extent did this (the aspects mentioned in a-c) influence participation in the KOMPAT-Training and the accompanying study?” (If not understood: “Was active participation in the training influenced by the aspects mentioned in 2a-c?”)

j. Follow up (especially if there is criticism: “Is there anything we could improve in this regard, in your opinion?”)

C RELEVANCE OF TRAINING CONTENT FOR DAILY WORK ROUTINE AND PREVIOUS EXPERIENCE
“In the second set of questions, we would now like to learn about the extent to which the content from the KOMPAT-Training could be applied in daily work routine.”

1. “How important do you consider your participation in the KOMPAT-Training for your daily work routine?”

2. “When you think about the KOMPAT-Training, which modules did you find particularly important for your daily work routine and why?”
(If necessary, provide an overview of the modules and briefly explain them.)

a. Furthermore, if not already mentioned: “Which content did you find less important?” 
(If applicable, explanation why and what would have been preferred)

3. “Are there any aspects of the training that you think we should adjust?” 

(e.g., length, modules/content, focus here also on the option of making individual modules of the training available rather than requiring daily training, and whether e-learning would be an option)

4.  "Have you noticed any changes in your communication with patients since participating in the KOMPAT-Training?”

a. If yes: “Please describe these changes or which aspects of the training were particularly helpful to you.”

b. If no: “Can you think of any reasons why this might be the case?”


5. “Do you feel more confident in patient-centered interactions after participating in the KOMPAT-Training?”

a. Depending on the answer: “Why is this the case, or what do you think led to this?”

6. “Before participating in the KOMPAT-Training, have you already participated in communication skills trainings with similar content?”

a. If yes: “What was your experience with these trainings?”
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B ROLE OF THE TRAIN-THE-TRAINER FACILITATOR IN THE KOMPAT-TRAINING
“As I mentioned earlier, in this interview we would like to learn about your perspective as a trainer in the KOMPAT-Training and, furthermore, to identify possible improvements that could be made to the training. To better understand and contextualize your views, the first set of questions will focus on how you experienced your role as a trainer.”
1. “What did you particularly like about your role as a trainer?”
2. “And what aspects of your role did you find less enjoyable?”
3. “How did you experience working with the KOMPAT team?”
4. “How did you perceive the preparation provided by the KOMPAT team, e.g., the manual, sending of PowerPoint presentations, and pre-meetings?”
5. “How did you experience the planning of the training sessions, including the arrangement of coverage times?”
6. “Do you have any suggestions for improvement regarding the collaboration with the KOMPAT team or with the trainer during the training sessions?”
C RELEVANCE OF THE KOMPAT-TRAINING AND ITS CONTENTS FOR DAILY WORK ROUTINE
“In the second set of questions, we would like to learn about your perspective on how relevant the content of the KOMPAT-Training is for daily professional practice, and whether it can be applied in daily work routine.”
1. “Which aspects of the KOMPAT-Training do you consider particularly important for daily nursing practice in general, i.e., for all nursing staff?”

a. Follow-up: “And for your specific area?”

2. “Which aspects of the KOMPAT training do you find less useful for nursing in general?”

a. Follow-up: “Or for your specific area?”

3. “During the training, have you noticed any changes in participants’ attitudes or behaviors?” (Both positive and negative)

You may ask for clarification, e.g., whether these changes relate to the training content or to participants’ reactions to others, etc.

4. “Do you have colleagues who participated in the KOMPAT-Training?”

a. If yes: “To what extent were you able to observe a change in these colleagues’ behavior or attitudes in daily routine on the ward after the training?”

(Follow-up for “a”: “Did this have an influence on other staff in your ward/area? Please elaborate if needed.”)

5. “Have you noticed any changes in yourself, for example in your interactions with patients, since becoming a trainer for the KOMPAT-Training?”

a. If yes: “Could you describe these changes in more detail?”
D QUESTIONS REGARDING FUTURE KOMPAT-TRAININGS
“We will now move on to a set of questions regarding future KOMPAT-Trainings. We are particularly interested in your opinions on the content and your suggestions for changes.”
1. Regarding future KOMPAT-Trainings:

“From your perspective, is there anything about the training or its implementation that should be changed (e.g., organizationally or content-wise) to increase nursing staff’s willingness to participate?”

If needed, ask for elaboration (If the participant cannot think of anything, refer to aspects such as length of the training, availability, promotion/awareness, organization, contact persons, or other structural/organizational issues.)

a. Follow-up: “For example, would it be helpful to offer the training via the ABK, or would another platform be preferable?”

2. “If the KOMPAT-Training continues after the evaluation study is completed, could you imagine continuing to work as a trainer in future KOMPAT-Trainings?”

a. Follow-up: “Would any changes to organizational aspects or the training itself be necessary for you to consider continuing to work as a trainer?”

b. Optionally, inquire about compensation.



D/E INTERVIEW CLOSING (IDENTICAL ACROSS ALL VERSIONS)

· Question about any open issues or additional concerns regarding the KOMPAT-Training
· Invitation for open questions to the interviewer
· Closing the interview and stop the recording
· Expression of sincere gratitude for time and participation

