Supplementary Material-Table S1
Semi-Structured Interview Guide
State-Church Health Partnerships in Ghana: Sustainability of Innovation Framework

Introduction (to be read to participant):
Thank you for agreeing to participate in this study. The purpose of this interview is to understand your perspectives on the enablers, constraints, and sustainability of state-church health partnerships in Ghana, particularly within CHAG-affiliated facilities. Your insights will help us understand how these partnerships function in practice and what strategies support their long-term viability. The interview will last between 45–90 minutes. Your participation is voluntary, and your responses will be kept confidential.

Section A: Background Information
1. What is your current role and how long have you held this position?
2. Can you briefly describe the type of facility you work in (e.g., size, location, services offered)?

Section B: Political Factors
Policy alignment, stakeholder engagement, governance structures, and political sustainability
3. How would you describe the formal relationship between your facility, CHAG, and the Ministry of Health/Ghana Health Service?
· Probe: What agreements or MOUs guide your work?
4. How does your facility engage with government health policies and priorities?
5. In what ways does the government support or constrain your facility's operations?
6. How does your facility's relationship with the government affect decision-making at the local level?
7. In your view, what makes the political dimension of this partnership sustainable or unsustainable over the long term?
8. What political factors would most strengthen the long-term viability of your facility within this partnership?

Section C: Organizational Factors
Institutional culture, coordination, contextual adaptation, and organizational sustainability
9. How is your facility organized to deliver services in collaboration with public sector facilities?
· Probe: How do referrals work between your facility and GHS facilities?
10. What role does your facility play in the local health system that government facilities may not?
11. How does your facility adapt to the specific needs of the community it serves?
12. Can you describe any challenges in coordination with other health facilities or the district health management team?
13. From an organizational standpoint, what enables or constrains the long-term sustainability of your facility's partnership with the state?
14. What organizational changes or supports would most help ensure your facility remains viable within this partnership?

Section D: Financial Factors
Funding sources, revenue diversification, fiscal sustainability, and financial sustainability
15. What are the main sources of funding for your facility?
· Probe: Government salary support, NHIS reimbursements, internally generated funds, donations?
16. How reliable are these funding sources?
17. What would happen if government salary support were reduced or withdrawn?
18. Does your facility have any financial reserves or contingency plans? If so, please describe.
19. How financially sustainable do you believe your facility is under the current partnership arrangement?
20. What three financial strategies or changes would most strengthen the long-term sustainability of your facility?



Section E: Workforce Factors
Recruitment, training, retention, motivation, and workforce sustainability
21. How are staff recruited to work at your facility?
· Probe: Government-posted vs. internally recruited staff?
22. What training opportunities are available for your staff, and who provides them?
23. How does staff motivation and retention compare between your facility and government facilities?
24. Have you experienced challenges with staffing levels or skills mix? If so, how have you addressed them?
25. How does the current workforce arrangement affect the long-term sustainability of your facility?
26. What workforce-related factors would most enhance the sustainability of the state-church partnership?

Section F: Innovation Factors
Safety, support for, and barriers to innovative practices, and innovation sustainability
27. Has your facility introduced any new or innovative ways of working to improve services or sustainability?
· Probe: Centralized procurement, revenue-generating activities, new service delivery models?
28. What support (from church, CHAG, government, or partners) has helped these innovations succeed?
29. What barriers have you faced in introducing or sustaining innovations?
30. Do you feel your facility has equal access to resources (e.g., medical stores, equipment, training) compared to government facilities?
31. How do the innovations you have implemented contribute to or hinder the long-term sustainability of your facility?
32. What additional innovations or supports would you recommend to strengthen the sustainability of state-church health partnerships in Ghana?


33. Is there anything else you would like to add about the enablers, constraints, or sustainability of state-church health partnerships in Ghana that we have not covered?

Closing:
Thank you very much for your time and insights. Your responses will be kept confidential and used only for this research. Do you have any questions for me before we conclude?
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