Supplementary Table S1. Data extraction table for all 46 included documents

	[bookmark: _Hlk172218534]Document ID
	Year 
	Document Type
	Service context/ audience
	How TIC is positioned 
	Implementation features
	Barriers/Enablers
	Intended outcome/purpose
	Relevance to thematic domain(s)
	CFIR construct (s)

	NHFT: 1 (Nottinghamshire Healthcare NHS Foundation Trust, 2021h)
	2021
	Policy
		



	Trust-wide 
safeguarding /
 CAMHS clinicians



	Safeguarding-led; TIC not explicitly operationalised
	Think Family Safeguarding Model, integrated safeguarding service, common assessment processes
	Enabler: clear safeguarding pathway; limitation: TIC not explicitly operationalised
	Safeguarding children and promoting the welfare of children.

	1,2,3
	Inner Setting: implementation climate

	NHFT: 2 (Nottinghamshire Healthcare NHS Foundation Trust, 2024a)
	2024
	Policy
	Inpatient and residential settings
	Procedural rather than trauma-specific
	Care planning and documented notes within the Care Programme Approach
	Enabler: supports maintenance of family relationships; Barrier: weak explicit TIC framing
	Facilitate safe child visiting arrangements
	2, 4
	Inner Setting: implementation climate

	NHFT: 3 (Nottinghamshire Healthcare NHS Foundation Trust, 2023a)
	2023
	Policy
	Adult mental health clinicians
	Procedural rather than trauma-specific
	Admission pathway for young people within adult services; liaison/family room processes
	Enabler: clear staff responsibilities and best-interest focus; Barrier: TIC weakly articulated
	Support safe admission and placement of young people
	2, 4
	Inner Setting: implementation climate

	NHFT: 4 (Nottinghamshire Healthcare NHS Foundation Trust, 2022)

	2022
	Policy
	Adult mental health clinicians
	Safeguarding-led; procedural framing
	Adult safeguarding and legal framework guidance
	Enabler: restorative culture language; Barrier: limited trauma-responsive operational detail
	Identify and respond to adult abuse
	2, 3
	Inner Setting: implementation climate

	NHFT: 5 (Brennan et al., 2019)
	2019
	Handbook / guidance
	Mental health clinicians
	Practical TIC support resource
	Training and workforce development
	Enabler: supports application of TIC principles
	Support TIC application in practice
	2,4
	Characteristics of Individuals: knowledge and beliefs

	NHFT: 6 (Nottinghamshire Healthcare NHS Foundation Trust, 2024c)

	2024
	Policy
	Mental health clinicians
	Procedural safeguarding / trust management
	PiPoT procedures; line manager and employee relations processes
	Enabler: clear framework for managing allegations; Barrier: TIC not explicit
	Respond to abuse allegations against persons in trust
	2,3
	Inner Setting: implementation climate

	NHFT: 7 (Nottinghamshire Healthcare NHS Foundation Trust, 2021c)
	2021
	Policy
	Mental health clinicians
	Safeguarding-led with trauma-adjacent content
	Domestic abuse, FGM, stalking, APVA, equality screening pathways
	Enabler: clear internal and inter-agency framework; Barrier: TIC not clearly operationalised
	Identify and respond to domestic violence and abuse
	1,2
	Outer Setting: patient needs and resources

	NHFT: 8 (Nottinghamshire Healthcare NHS Foundation Trust, 2023b)

	2023
	Policy
	CAMHS clinicians
	Procedural safeguarding 
	Missing child / abduction flowcharts and forms
	Enabler: clear response guidance; Barrier: limited TIC specificity
	Manage suspected missing or abducted child incidents
	2,3
	Inner Setting: implementation climate

	NHFT: 9 (Nottinghamshire Healthcare NHS Foundation Trust, 2024d)
	2024
	Policy
	Mental health clinicians
	Safety and risk-management led
	Sexual safety training, resources, and monitoring via strategic group
	Enabler: explicit prevention and response framework
	Promote sexual safety for patients
	2, 3, 5
	Process: reflecting and evaluating

	NHFT: 10 (Nottinghamshire Healthcare NHS Foundation Trust, 2024e)
	2024
	Policy
	Mental health clinicians
	Professional standards / risk-management led
	Equality impact screening and boundary management guidance
	Enabler: clarity of expectations for staff conduct
	Manage staff breaches of professional boundaries
	2,3
	Inner Setting: implementation climate

	NHFT: 11 (Nottinghamshire Healthcare NHS Foundation Trust, 2021)
	2021
	Framework/ guideline
	Mental health clinicians
	Explicit TIC framework
	Staff guidance on applying TIC
	Enabler: clearer trauma-informed standards
	Guide trauma-informed practice
	3,4
	Intervention Characteristics: design quality and packaging

	NHFT: 12 (Nottinghamshire Healthcare NHS Foundation Trust, 2021e)
	2021
	Framework / standards material
	Mental health clinicians
	Outcome- and standards-led TIC implementation
	Trauma-informed standards setting
	Enabler: provides practice standards
	Support trauma-informed practice development
	3, 5
	Process: reflecting and evaluating

	NHFT: 13 (Nottinghamshire Healthcare NHS Foundation Trust, 2021f)
	2021
	Framework / standards material
	Mental health clinicians
	Outcome- and standards-led TIC implementation
	Trauma-informed standards setting
	Enabler: provides practice standards
	Support trauma-informed practice development
	3, 5
	Process: reflecting and evaluating

	NHFT: 14 (Nottinghamshire Healthcare NHS Foundation Trust, 2021g)
	2021
	Framework / standards material
	Mental health clinicians
	Outcome- and standards-led TIC implementation
	Trauma-informed standards setting
	Enabler: provides practice standards
	Support trauma-informed practice development
	3, 5
	Process: reflecting and evaluating

	NHFT: 15 (Nottinghamshire Healthcare NHS Foundation Trust, 2021k)
	2021
	Framework / standards material
	Mental health clinicians
	Outcome- and standards-led TIC implementation
	Trauma-informed standards setting
	Enabler: provides practice standards
	Support trauma-informed practice development
	3, 5
	Process: reflecting and evaluating

	NHFT: 16 (Nottinghamshire Healthcare NHS Foundation Trust, 2021b)
	2021
	Framework / standards material
	Mental health clinicians
	Outcome- and standards-led TIC implementation
	Trauma-informed standards setting
	Enabler: provides practice standards
	Support trauma-informed practice development
	3, 5
	Process: reflecting and evaluating

	NHFT: 17 (Nottinghamshire Healthcare NHS Foundation Trust, 2021a)
	2021
	Framework / standards material
	Mental health clinicians
	Outcome- and standards-led TIC implementation
	Trauma-informed standards setting
	Enabler: provides practice standards
	Support trauma-informed practice development
	3, 5
	Process: reflecting and evaluating

	NHFT: 18 (Nottinghamshire Healthcare NHS Foundation Trust, 2021d)
	2021
	Framework / standards material
	Mental health clinicians
	Outcome- and standards-led TIC implementation
	Trauma-informed standards setting
	Enabler: provides practice standards
	Support trauma-informed practice development
	3, 5
	Process: reflecting and evaluating

	NHFT: 19 (Nottinghamshire Healthcare NHS Foundation Trust, 2021j)
	2021
	Strategy / framework
	Mental health clinicians
	Organisational TIC approach
	Co-production and cross-sector collaboration
	Enabler: strategic alignment with trust values and national drivers; Barrier: time required for implementation
	Support trust-wide trauma-informed development
	3
		



	Inner Setting:
 readiness for 
implementation




	NHFT: 20 (Nottinghamshire Healthcare NHS Foundation Trust, 2021i)
	2021
	Training material
	Mental health clinicians
	Training-led TIC implementation
	Trauma-informed service training
	Enabler: focused training resource supporting therapeutic climate
	Promote trauma-informed service culture
	4, 5
	Characteristics of Individuals: knowledge and beliefs

	CPFT: 21 (Asplin, Dunmore, & Simitsis, 2024a)
	2024
	Measurement tool
	Mental health clinicians
	TIC assessment / fidelity resource
	Use of a psychometrically validated TIC scale
	Enabler: standardised measure available
	Assess TIC
	5
	Process: reflecting and evaluating

	CPFT: 22 (Asplin, Dunmore, & Simitsis, 2024b)
	2024
	Measurement tool
	Mental health clinicians
		



	TIC assessment / 
fidelity resource



	Use of psychometrically validated TIC scale
	Enabler: standardised measure available
	Assess TIC
	5
	Process: reflecting and evaluating

	NHFT: 23 (Nottinghamshire Healthcare NHS Foundation Trust, 2024b)
	2024
	Signposting / web resource
	Trust users / staff
	Signposting to TIC and safeguarding materials
	Links to policies and procedures
	Enabler: improves access to relevant guidance
	Support navigation to TIC-related materials
	4
	Process: engaging

	CPFT: 24 (Lyons et al., 2020)
	2020
	Handbook / training resource
	Mental health clinicians 
	Developmental trauma and ACE-informed resource
	Training and workforce development
	Enabler: raises awareness of ACEs and practical helping strategies
	Support staff understanding of developmental trauma
	1,4
	Characteristics of Individuals: knowledge and beliefs

	CPFT: 25 (Ellis, 2021)
	2021
		



	Training
presentation



	Mental health clinicians 
	ACE- and trauma-awareness resource
	Training and workforce development
	Enabler: explanatory content on trauma impacts; Barriers: confidence, resources, value differences, risk aversion
	Increase trauma awareness and understanding of ACEs
	1, 4
	Characteristics of Individuals: knowledge and beliefs

	LPFT: 26 (Lincolnshire Partnership NHS Foundation Trust, 2024b)
	2024
	Training material
	Mental health clinicians
	Safeguarding-linked, relationship-based TIC training
	Safeguarding-linked, relationship-based TIC training
	Enabler: relationship-building and strategic response to self-neglect; Barrier: TIC not fully operationalised
	Support multi-agency response to self-neglect
	2, 4
	Inner Setting: readiness for implementation

	CPFT: 27 (Asplin, Dunmore, Haworth, et al., 2024a)
	2024
	Training material
	Mental health clinicians 
	Training-led TIC implementation
	Training and workforce development
	Enabler: practical staff training resource
	Support trauma-informed practice development
	4
	Characteristics of Individuals: knowledge and beliefs

	CPFT: 28 (Asplin, Dunmore, Haworth, et al., 2024b)
	2024
	Training material
	Mental health clinicians
	Training-led TIC implementation
	Training and workforce development
	Enabler: practical staff training resource
	Support trauma-informed practice development
	4
	Characteristics of Individuals: knowledge and beliefs

	LPFT: 29 (Lincolnshire Partnership NHS Foundation Trust, 2024a)
	2024
	FOI / organisational response
	Organisational/ public 
	Co-production-oriented and training-led
	Co-production and workforce development
	Barrier: limited operational detail in response
	Describe TIC implementation activity
	3, 4
	Process: engaging

	LPFT: 30 (Lincolnshire Partnership NHS Foundation Trust, 2023)
	2023
	Policy
	Mental health clinicians
	Safeguarding-led; procedural framing
	Public protection and safeguarding procedures
	Enabler: broad safeguarding and public protection coverage; Barrier: limited TIC specificity
	Safeguard service users and protect the public
	2, 3
	Inner Setting: implementation climate

	CPFT: 31 (Carr et al., 2018)
	2018
	Screening tool / assessment resource
	Mental health clinicians
	Trauma screening resource
	Screening and assessment of traumatic experiences in psychosis
	Barrier: brief clinical checklist may not capture full adversity context
	Identify traumatic experiences in psychosis
	1, 4 
	Intervention Characteristics: adaptability

	LPFT: 32 (Lincolnshire Partnership NHS Foundation Trust, 2024c)
	2024
	Handbook / training resource
	Adult mental health clinicians
	Trauma and TIC principles applied in handbook format
	Training and workforce development
	Enabler: emphasises therapeutic relationships and patient experience
	Support relationally informed care delivery
	2, 4
	Characteristics of Individuals: knowledge and beliefs

	LPFT: 33 (Lincolnshire Partnership NHS Trust, 2024)
	2024
		



	Web 
guidance



	CAMHS clinicians, patients, public
	Public-facing TIC guidance
	Easy-read resources; inclusion signposting; helplines; recovery college
	Enabler: accessible and inclusion-oriented resource
	Support trauma-informed awareness and accessibility
	1, 2, 4
	Process: engaging

	CPFT: 34 (Asplin & Dunmore, 2024a)
	2024
	Training material
	CAMHS clinicians/ public
	Training-led TIC implementation
	Training-led TIC implementation
	Enabler: explains trauma and effects on the brain
	Increase trauma awareness
	1, 4
		



	Characteristics 
Of Individuals: 
knowledge 
and beliefs




	CPFT: 35 (Asplin & Dunmore, 2024c)
	2024
	Training material
	CAMHS clinicians/ public
	Training-led TIC implementation
	Training-led TIC implementation
	Enabler: educational approach to TIC
	Support TIC understanding
	4
	Characteristics of Individuals: knowledge and beliefs

	CPFT: 36 (Cambridgeshire and Peterborough NHS Foundation Trust, 2023a)
	2023
	Policy
	Adult mental health clinicians
	Safeguarding-led; procedural framing
	Adult safeguarding policy; referral and monitoring processes
	Enabler: raises awareness of abuse signs and required action; Barrier: TIC not explicitly operationalised

	Recognise, record, and refer suspected abuse
	2,3
	Inner Setting: implementation climate

	CPFT: 37 (Cambridgeshire and Peterborough NHS Foundation Trust, 2023e)
	2023
	Policy
		



	Adult mental health 
clinicians



	Domestic abuse policy with trauma-adjacent content
	Policy guidance and routine safe enquiry
	Enabler: comprehensive domestic abuse definitions and identification guidance
	Support routine enquiry into domestic abuse
	1, 2
	Outer Setting: patient needs and resources

	CPFT: 38 (Cambridgeshire and Peterborough NHS Foundation Trust, 2023c)
	2023
	Policy
		



	Adult mental
health clinicians



	Staff safety / lone-working policy
	Lone-working procedures and safety guidance
	Enabler: reduces risk to staff; Barrier: TIC not explicitly framed
	Protect staff working alone
	2, 3
	Inner Setting: implementation climate

	CPFT: 39 (Cambridgeshire and Peterborough NHS Foundation Trust, 2023b)
	2023
	Policy
	Adult mental health clinicians
	Duty of candour / communication policy
	Policy guidance for communication after safety events
	Enabler: supports consistency and support for patients, carers, and staff
	Promote supported communication after safety events
	2, 5
	Process: reflecting and evaluating

	CPFT: 40 (Cambridgeshire and Peterborough NHS Foundation Trust, 2023d)
	2023
	Policy
	CAMHS clinicians
	Safeguarding-led with some early support framing
	Training, workforce development, and policy guidance
	Enabler: joined-up working and family support; Barrier: TIC weakly formalised
	Keep young people safe and provide early support
	2, 3
	Inner Setting: implementation climate

	NHFT: 41 (NHS Education for Scotland, 2018)
	2018
	Video / workforce resource
	Mental health clinicians
	Trauma awareness resource
	Training and workforce development
	Enabler: accessible awareness-raising format
	Increase workforce awareness of trauma-informed practice
	1,4
	Characteristics of Individuals: knowledge and beliefs

	CPFT: 42 (Jacquard, 2024)
	2024
	Signposting resource
	CAMHS clinicians
	Signposting to TIC resources
	Training and workforce development
	Enabler: improves access to training materials
	Direct staff to TIC resources
	4
	Process: engaging

	NHFT: 43 (Liddle et al., 2016)
	2016
	Training / rehabilitation resource
	Mental health clinicians
	TIC training resource linked to rehabilitation
	Specialised medical rehabilitation approach
	Enabler: supports application in rehabilitation settings
	Support trauma-informed rehabilitation practice
	4, 5
		



	Intervention 
Characteristics:
adaptability




	LPFT: 44 (Lincolnshire Partnership NHS Foundation Trust, 2024d)
	2024
	Leaflet
	Carers and relatives
	Public-facing TIC information
	Informational support resource
	Enabler: accessible format for carers and relatives
	Explain TIC principles to carers and relatives
	1, 2
		



	Process: 
engaging




	CPFT: 45 (Asplin & Dunmore, 2024b)
	2024
	Training material
	Magistrates / public-sector audience
	Training-led TIC implementation
	Training and workforce development
	Enabler: extends TIC awareness beyond clinical settings
	Support trauma-informed understanding in justice-facing contexts
	4
		



	Outer Setting: 
cosmopolitanism




	LPFT: 46 (Bano et al., 2023)
	2023
	Training material
	Mental health clinicians
	Training-led TIC implementation
	Training and workforce development
	Enabler: supports staff education
	Promote trauma-informed practice development
	4
	Characteristics of Individuals: knowledge and beliefs

	Note. CPFT = Cambridgeshire and Peterborough NHS Foundation Trust; NHFT = Nottinghamshire Healthcare NHS Foundation Trust; LPFT = Lincolnshire Partnership NHS Foundation Trust. Some included materials were externally authored and were retained within Trust-specific document sets where they were supplied, signposted, or used within local trauma-informed implementation activity. Trust-context document sets should therefore be interpreted as reflecting how TIC was represented within each organisational context, rather than only documents formally authored by the Trust.



2

