Endotracheal Intubation Skills Rubric (1–5 Scale)
Student Name: ___________________________
Evaluator: ___________________________
Date: ___________________________
Scoring Key:
1 – Not performed or unsafe
2 – Performed incorrectly
3 – Performed with multiple prompts or major corrections
4 – Performed correctly with minor prompting
5 – Performed independently and confidently

Preparation & Patient Setup
	Skill Area
	Score (1–5)
	Comments

	Gathers and checks airway equipment: ETT, BVM, suction, laryngoscope, stylet, capnography
	☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
	

	Ensures appropriate tube size, lubricate stylet
	☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
	

	Positions patient correctly in sniffing position
	☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
	

	Applies appropriate preoxygenation via BVM or NRB mask
	☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
	



Bag-Valve-Mask (BVM) Technique
	Skill Area
	Score (1–5)
	Comments

	Performs proper seal with “C-E” grip (thumb and index finger form ‘C’, remaining fingers lift mandible into mask)
	☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
	

	Delivers breaths with visible chest rise, avoids overventilation
	☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
	

	Assesses for mask seal leaks and adjusts grip or positioning as needed
	☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
	





Laryngoscopy Technique (Expanded)
	Skill Area
	Score (1–5)
	Comments

	Uses scissor technique to open mouth
	☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
	

	Inserts blade into right side of mouth and sweeps tongue to left
	☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
	

	Uses correct grip on laryngoscope handle for optimal control
	☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
	

	Advances blade to correct location: vallecula (Mac) or lifts epiglottis directly (Miller)
	☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
	

	Applies lift in direction of laryngoscope axis (up and away, not rocking on teeth)
	☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
	

	Visualizes vocal cords and maintains view during intubation
	☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
	



ETT Insertion and Confirmation
	Skill Area
	Score (1–5)
	Comments

	Inserts ETT smoothly through vocal cords to appropriate depth (21–23 cm)
	☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
	

	Removes stylet without dislodging the tube
	☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
	

	Inflates cuff with 5–10 mL of air and attaches BVM
	☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
	

	Confirms placement with:
	
	

	— Chest rise
	
	

	— Bilateral breath sounds
	
	

	— Capnography or CO₂ detector
	
	

	— Absence of gastric sounds
	☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
	

	Secures tube with tape or commercial holder, re-checks placement (e.g., 22 cm at teeth)
	☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
	







Communication, Safety, and Professionalism
	Skill Area
	Score (1–5)
	Comments

	Communicates clearly with team during each step (“I’m going in”, “Tube passing cords”, “Please check CO₂”)
	☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
	

	Maintains aseptic technique and patient safety
	☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
	

	Verbalizes/document ETT size, depth, confirmation method, and number of attempts
	☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
	



Feedback Section
Strengths:


Areas for Improvement:


Evaluator Signature: ___________________________
