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Abstract

Employee motivation plays a significant role in improving organizational productivity and overall performance. This study examines the relationship between
employee motivation and organizational productivity by analyzing how motivational factors such as salary, rewards, recognition, job security, training, and a
positive work environment influence employee performance. The study highlights that motivated employees tend to be more committed, efficient, and
productive, thereby contributing to the achievement of organizational goals. Both intrinsic and extrinsic motivational strategies are discussed as essential
tools for enhancing employee satisfaction and reducing turnover. The findings suggest that organizations that invest in effective motivational practices
experience increased productivity, improved employee morale, and sustainable growth. Therefore, management should adopt appropriate motivational
techniques to maximize employee potential and organizational success.

1. Introduction

The process of employee motivation serves as a fundamental element that impacts both organizational productivity and employee dedication and
organizational goal achievement. Motivation may arise from internal elements which include achievement and recognition and job satisfaction and career
development or from external elements which include salary and incentives and rewards and promotions and job security. Employees who experience
motivation will demonstrate improved performance through dedicated work and teamwork with other employees and their organizational contributions.
Employees who experience low motivation will demonstrate poor work performance while their absenteeism increases and their morale decreases and their
rate of leaving the job increases. Managers need to understand which factors affect motivation because they must implement methods that will raise
productivity levels. The research investigates how employee motivation affects organizational productivity through primary survey data which researchers
collected using a Google Form. The study examines how rewards and compensation and recognition and training and leadership style and work environment
and job satisfaction and organizational commitment affect performance outcomes. The findings help identify which motivational factors are most important
for improving employee productivity.

2. Objectives of the Study

1. The research investigates how employee motivation impacts organizational productivity.

2. The study will determine which motivational factors are most important among employees.

3. The study will investigate how employees view both internal and external sources of motivation.

4. The study will examine how motivation affects employee performance and organizational commitment and their achievement of business objectives.

5. The study will provide organizations with practical methods to enhance both employee motivation and workplace productivity.

3. Research Questions and Hypotheses

3. Research Questions and Hypotheses

Research Questions

What motivational factors have the strongest influence on employee productivity?

How do incentives, rewards, compensation, and recognition affect employee motivation?

Work performance improvement depends on training and development programs which serve as motivation for employees.
How does leadership style influence employee motivation and organizational productivity?

Main Hypothesis

Ho: The relationship between employee motivation and organizational productivity does not show any significant correlation.
H,: The relationship between employee motivation and organizational productivity shows a significant positive connection.

Decision: The Null Hypothesis (H,) is rejected, and the Alternative Hypothesis (H,) is accepted

4. Literature review

Numerous studies have looked at how employee motivation affects organisational productivity, emphasising how crucial it is to raising employee
performance and the success of the company as a whole.

According to a study by Deci and Ryan (2000), improving employee engagement and performance is mostly dependent on intrinsic motivation. According to
the study, those that are intrinsically motivated are typically more dedicated to their jobs and more productive. This lends credence to the notion that
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professional interest and personal fulfilment have an impact on motivation in addition to outside incentives.

In a similar vein, Herzberg's Two-Factor Theory (1959) clarified that elements like success, growth prospects, and acknowledgement play a major role in
employee motivation. According to the study's findings, motivated workers are more likely to perform better and favourably impact organisational objectives.

Khan et al. (2017) discovered a substantial correlation between job performance and employee motivation in another investigation. The findings showed that
employee productivity is increased by both monetary and non-monetary awards. This is consistent with the poll question about monetary incentives, which
found that many participants thought that incentives improve performance.

Additionally, a study by Ali et al. (2016) showed that staff motivation is significantly impacted by leadership style. Employee motivation has been proven to
rise under supportive and participative leadership approaches. This outcome is in line with the survey's findings, which indicate that motivation is influenced
by leadership.

Furthermore, Shahzadi et al. (2014) found that organisational commitment and work satisfaction are directly impacted by employee motivation. Motivated
workers are more likely to stick with the company, which lowers turnover rates. This validates the survey results, which showed that employees are more
likely to leave their jobs when they are not motivated.

Armstrong (2012) found that team motivation enhances productivity and overall effectiveness. The results of the survey show that team motivation improves
performance, which is consistent with the study's emphasis that motivated teams operate more effectively and produce better outcomes.

Overall, prior research repeatedly demonstrates that employee motivation significantly improves performance, commitment, job satisfaction, and
productivity.

Research Gap

While the relationship between employee motivation and organisational productivity has been the subject of several studies, there is little research that
focuses on this relationship in particular local contexts, such organisations in Oman. Furthermore, prior research frequently concentrates on generic
motivational elements without incorporating employee perspectives through primary data, such surveys. By examining employee motivation and its effect on
productivity using actual survey data, this study seeks to close this gap and offer more useful and situation-specific insights.

5. Research Methodology

Methodology Description
Item

Research Design ~ The study uses a descriptive research design because it describes employee perceptions about motivation and productivity using
survey results.

Data Collection Primary data were collected using a Google Form questionnaire. The questionnaire contained scale questions from 1 to 5.

Sample Size The Google Forms survey received 112 total responses. Some items have 109, 110, or 111 responses because not every respondent
answered every question.

Sampling A convenience sampling method was used because respondents were selected based on availability and access to the survey.

Method

Tools Used MS Excel was used for graphs, charts, descriptive statistics, correlation, regression, and time series.

6. Data Analysis and Interpretation

The survey used a 5-point Likert scale where 1 = strongly disagree and 5 = strongly agree. The analysis below uses the Google Forms summary percentages
together with the response totals as its basis of examination.

Variable Largest Category Count Percentage Interpretation

Age group  20-30 80 71.4% Most respondents were young adults.
Gender Female 63 56.3% Female respondents formed the majority.
Job level Junior staff 41 36.6% Most participants were junior staff.

The sample had a demographic distribution which showed that most of its participants were young and female and worked at junior staff positions. The
results should be interpreted with this information because it provides essential context.
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descriptive statistics

Mean

Standard Error
Median

Mode

Standard Deviation
Sample Variance
Kurtosis
Skewness
Range

Minimum
Maximum

Sum

Count
Largest(1)
Smallest(1)

Confidence Level(95.0%)

scores

highest response

standard deviation
Q1 28.525
Q2 31.4

31.3375 Q3 33.525
0.8209687
31.4

333
3.2838747
10.783833
-0.978646
0.0470133
10.7

259

36.6

501.4

16

36.6

25.9
1.7498533

scores highest response
1
0.115001553 1
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SUMMARY OUTPUT

Regression Statistics

Multiple R

R Square

Adjusted R Square

Standard Error

Observations

ANOVA

Regression

Residual

Total

Intercept

highest response

RESIDUAL OUTPUT

Observation

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15

0.974644422
0.949931749
0.878503178
7.3179867
15

df

14
15

Coefficients
0
7.166064982

Predicted scores

21.49819495
21.49819495
28.66425993
35.83032491
21.49819495
28.66425993
35.83032491
35.83032491
35.83032491
35.83032491
21.49819495
21.49819495
35.83032491
35.83032491
35.83032491

SS
14224.63899
749.7410108
14974.38

Standard Error
#N/A
0.439695207

Residuals
10.70180505
11.80180505
-1.164259928
0.76967509
4.401805054
-0.964259928
-1.63032491
-5.23032491
-1.63032491
-3.43032491
8.901805054
15.10180505
-8.13032491
-2.53032491
-7.03032491

MS
14224.63899
53.55292935

t Stat
#N/A
16.297801

Standard Residuals

1.513725166
1.669315525
-0.164679654
0.108867294
0.622616751
-0.136390498
-0.230602579
-0.739807388
-0.230602579
-0.485204984
1.259122762
2.1360866
-1.150000151
-0.357903781
-0.994409793

F
265.6183175

P-value
#N/A
1.68965E-10
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Significance F

4.93926E-10

Lower 95%
#N/A
6.223012556

Upper 95%
#N/A
8.109117408

PROBABILITY OUTPUT

Percentile
3.333333333
10
16.66666667
23.33333333
30
36.66666667
43.33333333
50
56.66666667
63.33333333
70
76.66666667
83.33333333
90
96.66666667

scores
259
27.5
27.7
27.7
28.8
30.4
30.6
32.2
32.4
33.3
33.3
34.2
34.2
36.6
36.6

Lower 95.0%
#N/A
6.223012556

Upper ¢
#N/A
8.1091



Question  Mean Score 3 Question Moving Average

Q6 3.43
Q7 3.32 3.40
Q8 3.46 3.47
Q9 3.63 3.52
Q10 3.47 3.51
Q11 3.43 3.53
Q12 3.69 3.55
Q13 3.54 3.59
Q14 3.55 3.53
Q15 3.51 3.42
Q16 3.21 3.35
Q17 3.33 3.34
Q18 3.48 3.46
Q19 3.56 3.54
Q20 3.57 3.47
Q21 3.28

#N/A #N/A

3.32 #N/A

3.415695512  #N/A

3.568458654  #N/A

3.501787596  0.160479281
3.450536279  0.143826012
3.620746469 0.156586105
3.564602319  0.153752102
3.55406538 0.148082303
3.525679074  0.052611883
3.301453722  0.186616522
3.321686117  0.187159469
3.434005835  0.207515391
3.521192741  0.118455553
3.55365512 0.120291827

7. Findings

The majority of the respondents of 71.4% were between 20-30 years old, indicating a younger workforce. Most responders were female covering 56.3%.
Most participants are junior staff of 36.6%, followed by senior staff and lastly managerial positions. 42.3% of the responders have less than 1 year of work
experience, which indicates they are new employees or students. The highest participation came from the Finance department 28.8%, followed by
administration then HR then marketing and lastly operations. Most respondents of 34.2% agreed that incentives and reward do increase motivation. Fair
compensation positively impacts employee performance. Managers appreciation in employees work boosts morale and productivity. Training and
development opportunities strongly motivates employees. Team motivation improves individual performance. Employee motivation enhances organizational
productivity and enhances goal achievement. Leadership style also significantly influences employee motivation. Financial rewards and recognition also
improve performance and commitment.

Conclusion
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The study validates that employee motivation plays a crucial role in improving organizational productivity. Both internal factors such as leadership,
recognition, employee support between each other, work environment and external factors such as salary, rewards, and incentives influence employee
performance. Motivated employees are more engaged, productive, and committed to achieving organizational goals.

Recommendations

¢ Ensure fair and competitive compensation systems for all employees at different levels

e Encourage a supportive leadership style that promotes communication and involvement in decision making
¢ Provide continuous training and career development opportunities

¢ Create a positive work environment that fosters employee well-being

¢ Promote employee engagement through feedback systems

¢ |Implement a recognition and reward system to acknowledge outstanding employees, this will increase their motivation which increases their
productivity

8. Limitations of the Study

¢ Small sample size: The number of respondents is limited and may not represent the entire population of employees. In addition, a large portion are
students.

¢ Time limitation: Limited timeframe for data collection affected depth of the analysis

¢ Limited geographic coverage: The study focuses on a specific region, so results may not apply to other countries.

9. Scope for Future Research

¢ Study can be extended to other regions or countries to get a larger applicability.
e Future research could use a larger and more diverse sample size to improve the accuracy.

¢ Apply advanced statistical tools such as Chi-square test, factor analysis, correlation analysis for deeper insights.

Declarations

All participants involved in this study were informed about the purpose of the research and voluntarily consented to participate. Participation was based on
informed consent, and respondents were assured that the information provided would be treated confidentially and used strictly for academic purposes only.
Respondents were surveyed using Google Forms questionnaire.
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Figure 1

Unnumbered image in Data Analysis and Interpretation section.
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Figure 2

Unnumbered image in Data Analysis and Interpretation section.
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