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Purpose: To explore designers’ and implementers’ assumptions about how the ERPHC initiative is supposed to work, under what conditions, for whom, and why.
	Main Questions
	Probes

	Background and Role in ERPHC
Can you tell me about your current role and involvement with the ERPHC initiative?
When and how did you become involved with the project?
	· What was your role in the planning, design, or rollout of ERPHC?
· Which aspects of the intervention have you been most closely involved with?


	Purpose and Rationale of ERPHC
What problem or gap was ERPHC designed to address? What was the overall vision or goal of this initiative?
	· What was not working before the intervention sought to improve?
· How was the decision to integrate IPC, surveillance, and case management perceived, and what factors influenced that approach?

	Assumptions About How ERPHC Works
How is ERPHC expected to work? 
What kinds of changes were you expecting to see?
	· What would “success” look like under this program?
· What steps or processes were expected to bring about change?
· What do you believe would happen if ERPHC were not implemented?

	Key Ingredients for Success.
What kinds of settings or situations support successful ERPHC implementation?
	· Are there facility or district characteristics that make implementation easier or harder?
· Have some areas performed better than others? Why do you think that is?

	Perspectives on Actors and Stakeholders
Who were the key players who made a difference in ERPHC’s implementation?

	· How did health workers or facility managers respond to the intervention?
· What kind of leadership or governance support was required?
· Were any unexpected reactions from health workers, communities, or other stakeholders?

	Early Observations and Reflections
Based on your experience so far, what do you think has worked well or not so well?
	· What lessons have emerged so far?
· Have you noticed any unintended outcomes or effects?

	Theories of Change (Eliciting Program Logic)
How would you describe ERPHC if you were to explain to someone how ERPHC leads to better epidemic readiness?
	· Can you walk me through the “chain of change” from ERPHC inputs to epidemic readiness?
· What makes you confident that these changes will happen? What might stop them?
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Section 1: Source Identification
	Study Title
	

	Author(s)
	

	Year of Publication
	

	Source Type (e.g., journal, report, internal doc)
	

	Full Citation
	

	Access Method (e.g., online, archive)
	

	Document ID or URL
	


Section 2: Contextual Information
	Original Research Question(s) / Objective(s)
	

	Study Population/Sample
	

	Geographic Context / Setting
	

	Health System Level (e.g., National, District, Facility)
	

	Methodology Used
	

	Ethical Considerations
	



Section 3: Data Abstraction
	Key Themes / Mechanisms Identified
	

	Supporting Quotes or Excerpts
	

	Contextual Conditions Noted
	

	Outcomes Reported
	

	Link to CMO or ICAMO Elements
	Context: _____ 
Intervention: _____ 
Mechanism: _____ 
Actor: _____ 
Outcome: _____

	Your Interpretive Notes / Reflections
	


Section 4: Data Quality Assessment
	Credibility
	

	Confirmability
	

	Transferability
	

	Dependability
	


Section 5: Reflexivity and Analytical Notes
	Your Position
	

	Potential Bias / Influence
	

	Reflections on How This Data Informs PT
	



