Additional File 1: Planning the AI City — A Global Analysis of Municipal AI Strategies
Code Coverage across Municipal AI Strategies
Table 1: Governance & Control and Application Areas
Presence (✓) and absence (–) of codes across 12 municipal AI strategies (n = 12). ∑ Cities = number of strategies in which the code was identified.
	City
	Governance & Control
	Application Areas

	
	Public Welfare & Ethics
	Human in the Loop
	Transparency & Register
	Evaluation & KPIs
	Citizen Services
	Economy
	Environment & Energy
	Internal Administration
	Mobility
	Security & Safety
	Urban Planning

	Amsterdam
	✓
	✓
	–
	–
	✓
	✓
	✓
	✓
	–
	–
	–

	Barcelona
	✓
	✓
	✓
	–
	✓
	–
	–
	✓
	✓
	✓
	✓

	Beijing
	–
	–
	–
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓

	Buenos Aires
	✓
	–
	–
	✓
	✓
	–
	–
	–
	✓
	–
	–

	Busan
	✓
	–
	–
	–
	✓
	✓
	–
	–
	✓
	✓
	–

	Canberra
	✓
	✓
	✓
	✓
	–
	–
	–
	–
	–
	✓
	–

	Madrid
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓

	New York City
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓

	Paris
	✓
	–
	–
	–
	–
	–
	✓
	✓
	–
	✓
	–

	Seoul
	✓
	–
	–
	–
	✓
	–
	–
	✓
	–
	✓
	–

	Washington D.C.
	✓
	–
	–
	✓
	–
	–
	–
	–
	–
	✓
	–

	Vienna
	✓
	–
	✓
	✓
	✓
	–
	–
	✓
	–
	✓
	–

	∑ Cities
	11
	5
	5
	7
	9
	5
	5
	8
	6
	10
	4


Note: Data based on qualitative content analysis (MAXQDA) of standalone municipal AI strategies identified in the IMD Smart City Index 2025.


Table 2: Resources & Competence and Cross-sectional Topics
Presence (✓) and absence (–) of codes across 12 municipal AI strategies (n = 12). ∑ Cities = number of strategies in which the code was identified.
	City
	Resources & Competence
	Cross-sectional Topics

	
	Data Governance
	Data Acquisition
	Empowerment & Scaling
	Funding
	Further Education
	Infrastructure
	Participation
	Environmental Sustainability
	Spatial Reference
	Legal References

	Amsterdam
	✓
	✓
	✓
	–
	✓
	–
	✓
	✓
	–
	✓

	Barcelona
	✓
	✓
	–
	–
	–
	–
	✓
	✓
	–
	✓

	Beijing
	–
	✓
	–
	✓
	–
	✓
	–
	–
	✓
	–

	Buenos Aires
	–
	–
	–
	✓
	–
	–
	–
	–
	–
	–

	Busan
	✓
	✓
	✓
	✓
	✓
	✓
	–
	–
	–
	–

	Canberra
	✓
	–
	–
	–
	✓
	–
	–
	–
	–
	✓

	Madrid
	✓
	✓
	✓
	–
	✓
	–
	–
	✓
	–
	✓

	New York City
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓

	Paris
	–
	–
	✓
	–
	✓
	✓
	✓
	✓
	–
	✓

	Seoul
	–
	–
	✓
	✓
	–
	–
	–
	–
	–
	–

	Washington D.C.
	–
	–
	–
	–
	–
	–
	✓
	✓
	–
	–

	Vienna
	✓
	–
	✓
	–
	–
	–
	–
	✓
	–
	✓

	∑ Cities
	7
	6
	7
	5
	6
	4
	5
	7
	2
	7


Note: Data based on qualitative content analysis (MAXQDA) of standalone municipal AI strategies identified in the IMD Smart City Index 2025.
