Appendixes
Appendix Table A1. Overview of Observations Conducted
	Activity Type
	Number
	Details

	Clinical observations
	38 shifts
	35 morning shifts + 3 evening shifts
27 women + 11 men

	Departments observed
	4 internal medicine wards
	Internal Department B,G,D,F

	Total observation hours
	232 hours
	Structured observations

	Documented tasks
	2,481 tasks
	Classified into 168 task categories

	Morning departmental meetings execution
	7 meetings
	Conducted in the study hospital’s internal medicine wards

	Participating hospital
	1 organization
	Sheba Medical Center





Appendix Table B. Examples of Physician Tasks Classified under Christensen–Sinsky Categories
(Examples are derived from the study task taxonomy and reflect the classification applied in the quantitative analysis.)
	Christensen–Sinsky category
	Example task (as used in the study taxonomy)
	Value classification

	Solution Shop
	Inpatient consultation
	Value

	
	Comprehensive patient review and care planning
	Value

	
	Consultation with external specialists
	Value

	Facilitated Network
	Update patient status in ward list
	Required waste

	
	Verbal patient status updates
	Required waste

	
	Coordination with emergency department
	Required waste

	
	Monitoring completion status of diagnostic tests
	Pure waste

	Production Line
	Patient communication
	Value

	
	Patient bedside visit
	Value

	
	Diagnostic test coordination
	Required waste

	
	Printing of clinical and administrative forms
	Pure waste




Appendix Table C: Top-of-License (TOL) Alignment by Role
(Examples are derived from the study task taxonomy and reflect the classification applied in the quantitative analysis.)
	Task
	Registered Nurse
	Charge Nurse
	Nursing Support Assistants (national service volunteers)
	Physician Support Assistants (national service volunteers)
	Nursing Aides
	Ward Clerk / Secretary
	Patient Service Attendants
	Medical Intern
	Senior Physician / Specialist
	Resident Physician

	Communication with patient companion
	Top
	Top
	Top
	Top
	Out
	Top
	Top
	Top
	Top
	Top

	Verbal patient status update
	Top
	Out
	Below
	N/A
	N/A
	Top
	Out
	N/A
	Out
	Below

	Manual documentation (patient status, vitals, orders, clinical events)
	Below
	Below
	Top
	Top
	N/A
	Top
	N/A
	Below
	N/A
	Out

	Printing of clinical and administrative forms
	N/A
	Out
	Below
	Below
	N/A
	Top
	Out
	N/A
	N/A
	Out

	Personal time
	Top
	Top
	N/A
	N/A
	Top
	N/A
	N/A
	Top
	Top
	Top

	Supply retrieval from storage
	Below
	Below
	Top
	Top
	Top
	N/A
	Below
	N/A
	N/A
	N/A

	Patient file review
	Top
	Top
	N/A
	Top
	N/A
	N/A
	N/A
	Top
	Top
	Top

	Patient communication
	N/A
	Top
	Top
	Top
	N/A
	Top
	Top
	N/A
	Top
	N/A

	Diagnostic test coordination
	N/A
	Below
	Top
	Top
	N/A
	Top
	N/A
	N/A
	Out
	Out





