Additional file 2 – High-Intensity Resistance Rehabilitation Implementation Leadership Tool Facilitation Guide & Checklist

Support from leadership plays a pivotal role in ensuring the successful implementation of clinical programs for teams. Consequently, we have compiled a set of facilitation approaches to aid your team during the training and execution of the high-intensity rehabilitation program. These strategies, endorsed by leaders and teams with successful high-intensity rehabilitation implementations, are organized based on the program phase to which they are best suited. It's important to understand that these strategies cannot all be implemented at the same time, and the timing and duration of each strategy may differ. Some are most effective in the early stages of program rollout, while others show greater efficacy when implemented later. Similarly, some are intended for continuous application throughout the entire program, while others may be employed less frequently. Your program contact will guide you through the strategies outlined below and help you create your individual leader action plan for each program phase. Action plans will be modified for subsequent phases of the program based on your experiences with your team. Additional resources (when relevant) to support these strategies are linked below. After each strategy we list the suggested program phase for implementing each strategy throughout the three stages of the program (see figure 1). 

High-Intensity Rehabilitation Program Phases
1. Host program kickoff
2. Facilitate training engagement
1. Facilitate sustainment of HIR practice 
2. Consider addition of clinician accountability strategies 
1. Evaluate and modify (as needed) previously selected facilitation strategies  





Figure 1. Program phases with objectives. The number for each program phase corresponds to the recommended timing of each facilitation strategy.


Facilitation Strategies
This list of facilitation strategies is recommended to support your team throughout the HIR program 
	
	Strategy and Definition
	Relevant Resources (Linked)

	☐	Orient facility Leadership about High-Intensity Rehabilitation Program timeline and protected time for training (Phase 1) 

	· 1-page overview for leadership  
· Orient facility Leadership


	☐	Prepare Interdisciplinary Team (medicine and nursing) with high-level project overview (Phase 1) 
	· 1-page overview for leadership  
· Prepare interdisciplinary team  


	☐	Provide high-level program overview with rehabilitation team (Phase 1)

	· 1-page overview for therapists
· Orient full rehab team

	☐	Set up clinical environment for practice and outcome measure collection (Phase 1)

	· Prepare clinical environment


	☐	Schedule/block time for clinical team training (Phase 1)

	· Schedule team training 


	☐	Provide team acknowledgement (Phase 1,2,3)

	· Team acknowledgement email template

	☐	Collect and document patient outcome measures (Phase 1,2,3)
  
	· Outcome measure resource 
· Outcome measure tracking

	☐	Create communication channels and/or opportunities for community of practice (Phase 1,2,3) 
  
	· Creating a Community of Practice

	☐	Create or enhance communication related to continuity of care (Phase 1,2,3)
 
	· Continuity of Care

	☐	Goal setting (Phase 1,2) 
	· Goal Setting Overview 
· Team Goal Setting 
· Provider Goal Setting

	☐	Select Team Champion (Phase 2)
 
	· Champion Resource 

	
☐
	
Establish a plan for new hire training (Phase 2,3)

	· New Hire Training

	☐	Explore continued competency with high-intensity rehabilitation principles (Phase 2,3) 
	· Continued Competency Through Case Studies




Action Plan
	Strategy
	Target Completion Date
	Action Items
	Notes

	Orient Facility Leadership
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Prepare Interdisciplinary Team
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Orient Full Rehab Team
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Prepare Clinical Environment
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Schedule Team Training Times
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Acknowledge Team
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Document Outcome Measures
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Community of Practice
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Continuity of Care
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Goal setting
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Select Team Champion
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





(1) Clinician Onboarding & Training


(2) Implementation


(3) Sustainment


