	Supplementary Table A1. Traffic light progression criteria


	Progression Criteria
	Red
(stop)
	Amber
(discuss & amend)
	Green
(go)
	Finding
	Status

	1. School recruitment (targeting n=6)  
	1-2 schools recruited  
	3-4 schools recruited  
	6 schools recruited 
	6 schools recruited (4 intervention, 2 control), >20 schools expressed an interest.
	Green – proceed. 

	2. Student recruitment (targeting n~810)  
	<20% of eligible students 
	20-74% of eligible students
	≥75% of eligible students
	877 students recruited and participated in T1 survey.
	Green – proceed. 

	3. School staff training recruitment  
	≤2 teachers per school 
	3-6 teachers per school 
	≥6 teachers per school  
	School 1: 10	
School 3: 10
School 4: 18
School 6: 17
Average = 14
	Green – proceed. 

	4. Suicide Prevention workshop delivery
	<80% of scheduled workshops delivered 
	80-99% of scheduled workshops delivered  
	100% of scheduled workshops delivered 
	100% of scheduled workshops delivered in intervention schools.
	Green – proceed.

	5. Students screening at high-risk of suicide at T2 
	<5 per school 
	5-10 per school 
	10-15 per school 
	School 1: 21
School 2: 18
School 3: 8
School 4: 20
School 5: 26
School 6: 12
Average = 18
	Green – proceed.

	6. Reframe IT-UK participation
	<40% of eligible students engage with ≥75% of modules 
	40-69% of eligible students engage with ≥75% of modules 
	≥70% of eligible students engage with ≥75% of modules 
	58 students eligible and 17 signed up for Reframe IT-UK (29.3%).

Of those who enrolled, 71% completed ≥75% of modules.

	Mixed red and green.
Fewer students than targeted signed up (red), but those who signed up completed the desired number of modules (green). Qualitative feedback suggested that a future trial with Year 9 students would address concerns with sign-ups.

	7. Acceptability of intervention  
	<50% found MAPSS acceptable  
	50-79% found MAPSS acceptable  
	≥80% found MAPSS acceptable 
	Workshops: 89.9% found it somewhat or very useful, 86.3% would recommend to CYP.

Reframe IT-UK: 72.7% agree or neither agree/disagree found it useful. 100% agree or neither agree/disagree found it easy to use. 90.9% would recommend to CYP.
	Workshop: green – proceed.

Reframe IT-UK: mixed green and amber. 
Targets were met for the proportion finding it easy to use and recommending it to another young person (green), but below target for proportion finding it useful (amber). Qualitative data suggested that adapting the topics of the modules could increase their usefulness.

	8. Outcome data collected at baseline   
	Data collected from <50% of students 
	Data collected from 50-79% of students 
	Data collected from ≥80% of students 
	Data collected from 92% of students.
	Green – proceed. 

	9. Follow-up outcome data attrition at T3 
	>40% data attrition at T3  
	21-40% data attrition at T13 
	≤20% data attrition at T3  
	School 1: 15.5%
School 2: 67.7%
School 3: 24.6%
School 4: 1.5%
School 5: 52.4%
School 6: 8.7%
Average = 26.7%
	Amber – amend. 
Higher than targeted attrition in 3 schools. Qualitative data suggested beginning MAPSS delivery in September, with designated lead-in time in the academic year prior, would improve attrition.
Implementing with Year 9 students instead would also help. 




