GHEC Interviews with NPHIs
AIM & OBJECTIVES
This is an exploratory consultation exercise with leaders of a select sample of NPHIs to gain insight into how the GHEC concept can be realized.
The interview questions will explore the following key themes:
A. What would enable NPHIs (leaders?) to engage and respond to national and international public health emergencies?

B. How can IANPHI help NPHIs to enable them to engage with GHEC

C. Focused discussion on connected leadership (Table 1)
	
Table 1. What connected health emergency leadership entails: 
i. Trusted and supported health emergency leadership embedded within the competent national structure (NPHA or equivalent) 
ii. Established and predictable triggers and mechanism(s) for gathering leaders across countries and regions to enable common situational awareness and collective decision-making to prevent, contain and respond to regional/global health threats
iii. Regular networking, simulation exercises and experience sharing amongst health emergency leaders across countries and regions
iv. Support to enable participation in connected health emergency leadership






INTERVIEW SCHEDULE 
Introduction
Thank you for participating in this interview. 
Our topic area is around the concept of global health emergency corps, which focuses on strengthening the public health emergency workforce, surge capacities, and connected leadership, to optimise the response to national and international public health emergencies.
Your insights are crucial to understanding how NPHIs engage with health emergencies, and the key enablers and barriers experienced. We are also keen to explore how NPHIs are connected at the leadership level to other national and international organisations and networks. This interview will focus on those enablers/barriers to global health emergency response, your leadership structure, coordination and communication mechanisms, the challenges faced during health emergencies, and priorities for future health emergencies.
This is an exploratory consultation exercise undertaken for IANPHI to gather a representative range of perspectives of NPHIs to inform the thinking on the role of NPHIs in health emergencies and how it aligns with the Global Health Emergency Corps. We will be consulting a select sample of leaders from several NPHIs. Your responses are confidential and will be anonymized in our report to IANPHI and its membership. It is our intention that the insights from this exercise will help inform further IANPHI policy work on global health emergencies and inform the WHO GHEC secretariat on how NPHIs can be supported to optimise their functions in their health emergency systems. We will take notes during this interview. 
Topic 1. Enablers and Barriers to NPHIs responding to international health emergencies
1. [bookmark: _Hlk187314341]Tell us about some of the enablers and barriers that your NPHI experiences when it comes to responding to international health emergencies.
· How has your NPHI been involved in an international health emergency (role)
· Explore Workforce / Resourcing, Political, Economic, Social, Technological, Legal, Environmental factors/domains, financial and governance models needed to accelerate preparedness and response.
· What determines whether your NPHI participates in the response to an international health emergency?
· What are the biggest challenges you face in leading a health emergency response? How do you address these challenges?

2. [bookmark: _Hlk187314350]Has your NPHI either received or lent workforce to an international health emergency? Please describe your experience
· If so, in the event of a national public health emergency, how would assistance be requested?
· How are international surge mechanisms/personnel embedded into national coordination systems?
· What was your experience in this case – what went well or didn’t go so well?

3. [bookmark: _Hlk187314358]What are your NPHI’s three main priorities over the next ten years that would improve the response to health emergencies? 

Topic 2. Connected Leadership

4. [bookmark: _Hlk187314366]Describe to us the health leadership mandates, authorities and structure for health emergencies in your country/NPHI
· Who are the key leaders and decisionmakers in your NPHI during a health emergency? 
· Who are the key leaders and decisionmakers in your country during a health emergency?
· How do you ensure that all relevant stakeholders are involved in the decision-making process during a health emergency?
· What is the role that your NPHI has in national decisions on the implementation of Public Health and Social Measures in the event of a pandemic? 
· Can you describe how your NPHI establishes and maintains relationships for cross-ministerial collaboration?

5. [bookmark: _Hlk187314374]How does your NPHI link and interact with other agencies internationally?
· Who do you link with (neighbouring countries, regional, wider?)?
· What determines who you engage with and how?
· Can the NPHI offer support to affected countries? (if yes, when and how)
· Can the NPHI communicate directly with another affected country?
· Can you describe the nature of the engagement, either formally or informally? 
· Are there cross-border agreements? Can you briefly describe them?
· What is your NPHI’s role in establishing and maintaining relationships with regional and global networks and organisations (direct, indirect, formal/informal, through national channels, professional networks/technical, leadership)
· How are roles, responsibilities and resource requirements distributed across different agencies in different countries 

· Can you describe any instances where coordination with other agencies was particularly good or challenging? 
· What improvements do you think are needed in the system of connected leadership for health emergencies?

6. [bookmark: _Hlk187314383]What are the triggers and mechanisms for convening leaders and aligning emergency response
· Is there an established and predictable triggers and mechanism(s) for gathering leaders across countries and regions to enable common situational awareness and collective decision-making to prevent, contain and respond to regional/global health threats? What are the triggers/mechanisms?

7. [bookmark: _Hlk187314409]Collaboration, Coordination and Communication in Response to an International Health Emergency
· Can you give an example of successful coordination with other organisations in a health emergency?
· What are the primary communication channels used for coordinating with other agencies and organisations and how effective are these channels?
· Does your NPHI collaborate on surveillance and data with other international partners? If so, can you describe how?
· How else does your NPHI collaborate with other agencies in other countries? 

Topic 3. How IANPHI can help
8. Reflecting on our discussions so far, 
· What do you think are the biggest challenges / gaps with connected leadership?
· What are the biggest challenges for realizing the GHEC concept?
9. [bookmark: _Hlk187314456]How can IANPHI help NPHIs to realize GHEC?
