
[bookmark: _Toc167756842][bookmark: _GoBack]APPENDIX A: Questionnaire

Questionnaire Survey on
Unveiling the Dynamics of Organizational Culture in the Construction Company: In the Case of Ethiopian Construction Works Corporation
The questionnaire consists of three Parts:
Part I: Genera Information of Respondent Background
Part II:  Identifying factors affecting organizational culture of ECWC.
Part III: Evaluating the degree of affection of the identified factors of organizational culture of ECWC.
Part I: Genera Information of Respondent Background
1. What is your profession?
……………………………
2. What is your primary role/duty in your company? 
………………………………
3. Which of the following best describes your company?
a. Client
b. Consultant
c. Contractor
d. Other………………………
4.  Experience you have in your company
A. Less than 5 years
B. 5-10 years
C. Above 10 years
5. Your educational qualification
A. Diploma/Certificate
B. Bachelor’s
C. Master’s
D. PhD

6. Your specialization
A. Civil Engineering
B. Architecture
C. Other
Part II : Identifying factors affecting organizational culture of ECWC.
Please carefully read the below listed sentences and put a tick mark (√) in the box which you believe describes to which the following statements are reflective of factors affecting organizational culture of ECWC based on the below scale.
*Scale: 1-Strongly disagree, 2- Disagree, 3- Neutral, 4 – Agree, 5- Strongly Agree

	Factors affecting organizational culture of ECWC Company
	Strongly Disagree(1)
	Disagree
(2)
	Neutral
(3)
	Agree
(4)
	Strongly Agree(5)

	Poor Leadership
	 
	 
	 
	 
	 

	There is Poor leadership within our construction company 
	 
	 
	 
	 
	 

	Leadership lacks clear direction and communication, leading to confusion.
	 
	 
	 
	 
	 

	Employees feel demotivated due to ineffective leadership practices.
	 
	 
	 
	 
	 

	There is a lack of trust and respect towards leadership within the organization.
	 
	 
	 
	 
	 

	Lack of Clarity in Values and Mission:
	 
	 
	 
	 
	 

	Lack of clarity in company values and mission undermines the organizational culture.
	 
	 
	 
	 
	 

	Employees are unsure of how their work contributes to the company's mission.
	 
	 
	 
	 
	 

	Company values are inconsistently upheld, leading to confusion among employees.
	 
	 
	 
	 
	 

	The company's values and mission are not aligned with employees' expectations.
	 
	 
	 
	 
	 

	Unsupportive Work Environment:
	 
	 
	 
	 
	 

	The work environment in our company hinders collaboration and teamwork.
	 
	 
	 
	 
	 

	Safety standards are not prioritized, putting employees at risk.
	 
	 
	 
	 
	 

	Employees feel unsupported and undervalued in their workspaces.
	 
	 
	 
	 
	 

	The work environment stifles creativity and innovation among employees.
	 
	 
	 
	 
	 

	Lack of Diversity and Inclusion
	 
	 
	 
	 
	 

	Our company's lack of diversity and inclusion negatively impacts the culture.
	 
	 
	 
	 
	 

	Employees from diverse backgrounds do not feel valued or included.
	 
	 
	 
	 
	 

	Diversity of perspectives is not encouraged or respected within the organization.
	 
	 
	 
	 
	 

	The workforce lacks representation from various ethnicities, genders, and backgrounds.
	 
	 
	 
	 
	 

	Ineffective Communication:
	 
	 
	 
	 
	 

	Ineffective communication channels hinder positive interactions among employees.
	 
	 
	 
	 
	 

	Misunderstandings arise frequently due to poor communication practices.
	 
	 
	 
	 
	 

	Important information is not communicated effectively to all employees.
	 
	 
	 
	 
	 

	Employees feel left out of important discussions and decisions.
	 
	 
	 
	 
	 

	Rigid Organizational Structure
	 
	 
	 
	 
	 

	The organizational structure stifles creativity and innovation.
	 
	 
	 
	 
	 

	Employees feel constrained by bureaucratic processes and hierarchies.
	 
	 
	 
	 
	 

	Decision-making processes are slow and inefficient due to the rigid structure.
	 
	 
	 
	 
	 

	Communication of authority and responsibilities is unclear within the organization.
	 
	 
	 
	 
	 









Part III: Evaluate the impacts of organizational culture on Ethiopia construction work Corporation Company
Please carefully read the below listed sentences and put a tick mark (√) in the box which you believe describes to which the following statements are reflective the impacts of organizational culture in your company based on the below scale.

	impacts of organizational culture in construction projects 
	Strongly Disagree(5)
	Disagree(4)
	Neutral(3)
	Agree(2)
	Strongly Agree(1)

	Safety Incidents
	 
	 
	 
	 
	 

	Low Quality Workmanship
	 
	 
	 
	 
	 

	Project Delays
	 
	 
	 
	 
	 

	Poor Communication
	 
	 
	 
	 
	 

	Resistance to Innovation
	 
	 
	 
	 
	 

	Employee Disengagement
	 
	 
	 
	 
	 

	Client Dissatisfaction
	 
	 
	 
	 
	 

	Risk Management Failures
	 
	 
	 
	 
	 

	Ethical Breaches
	 
	 
	 
	 
	 

	Environmental Damage
	 
	 
	 
	 
	 

	Lack of Compliance
	 
	 
	 
	 
	 

	Waste and Resource Mismanagement
	 
	 
	 
	 
	 

	Short-Term Focus
	 
	 
	 
	 
	 

	if others
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