Table S2. Adaptations regarding the original collaboration redesign
	Timetable
	Who
	Actions
	Purpose
	Contents

	2015
	1.	EMHS city and province of Utrecht,
2.	Project group: representatives of the EMHS, the police: key figures from the city and regional police stations.
	1.	Intervention extended to the province of Utrecht during office hours,
2.	Monthly meetings extended with key figures of the city and regional police.
	•	Providing a safe and humane access to EMHS in referrals by the police,
•	Enhancing fidelity, reach and dose of the complex intervention.
	•	Communicating new working agreements to team EMHS and police officers in the designated areas,
•	Using practical case reports provided by the operational level of police and EMHS for evaluation and tailoring of the complex intervention.

	2016
	1.	Chief of police
	1.	Announcements in a television interview.
	•	Starting a discussion on task alignment between the police and the mental health organizations.
	•	The police will stop hosting and transporting people with a mental health emergency in the community in 2017 [34].

	2017
	1.	EMHS and the police,
2.	Start pilot deployment of Specialized Mental Healthcare Transport, 
3.	Start exchanging program: Police officers and community mental health nurses (ongoing).
	1.	Intervention extended to 24 hours a day in the city of Utrecht and the province of Utrecht,
2.	Patients referred by police transported by Specialized MH Transport. Stop regular transport by police and key figure of Specialized MH Transport joins project group,
3.	Participating in each other’s organizations during shifts.
	•	Providing a safe and humane access to EMHS in referrals by the police,
•	Familiarization with each other’s practice and expectation management.
	•	Deploying a night shift on the EMHS in the first month,
•	Collecting experiences, testing working agreements,
•	Experiencing each other’s dilemma’s and promoting understanding.

	March 2018
	1.	Employees from EMHS, the Police and Specialized MH Transport.
	1.	Organizing a mini symposium.
	•	Networking, learning, understanding each other’s practice
	•	Various speakers in the safety & care domain and employees of all three organizations regarding their practice and collaboration.

	2019
	1.	Managing directors division Acute Psychiatry, team manager, project leader and team EMHS,
2.	Project leader EMHS and external training company,
3.	Community Mental Health Nurses EMHS, key figures of the police, management of division Acute Psychiatry and the police, Head nurses during out of office hours,
4.	Team manager and project leader EMHS, information technology department of Altrecht, external software company.
	1.	Implementation of national directive concerning acute mental healthcare including the national mental health triage tool [9]
2.	Development of a two days training acute mental health triage training consistent with ABCDE, BVC and national mental health triage tool.
3.	Defining collaboration EMHS and police in violent situations
4.	Development and Introduction of a web based application supportive for decision-making acute MH triage
	•	Timely and high-quality acute psychiatric care for whom it may concern,
•	Getting acquainted with methodical acute MH triage and the national triage tool,
•	Providing a safe and humane access to EMHS,
•	Enhancing fidelity in working methodically in acute MH triage.
	•	National agreements with all stakeholders regarding the collaboration and delivery of acute psychiatric care,
•	Start two day training acute MH triage training consistent with developed method and national mental health triage tool provided by a training agency,
•	Developing a fact sheet ‘Violence’ containing language and work agreements in specific scenarios for all three organizations/ De-escalating intervention training for EMHS employees/Extending availability security officers at EMHS/ Introducing methodical evaluation of incidents via Eindhovens Classificatie Model [36], Working agreements internal back up coordinated by the clinical head nurse out of office hours, 
•	Entire triage process is digitally supported. 

	2020
	1.	Patients, professionals and society
	1.	Start new rule of law concerning the mental health act
	•	Organizing involuntary care for people with a mental disorder causing a risk for themselves, others or the public order.
	•	Directives regarding compulsory care for safety, patients ‘rights and tasks and responsibilities for all concerned.

	2021
	1.	Six selected community MH nurses,
2.	All community MH nurses working at the EMHS (ongoing).
	1.	Taking a five day course train-the-trainer acute MH triage at an external training agency,
2.	Implementation of the national competency profile for AMHT and associated training program.
	•	Providing intern flexible education and expertise regarding acute MH triage,
•	Professionalizing acute MH triage.
	•	Education aimed at didactical skills for knowledge transfer, 
•	Two day training extended with a third day.

	2022
	1.	Employees from EMHS, the Police and specialized MH transport.
	1.	Organizing a mini symposium
	•	Networking, learning, understanding each other’s practice
	•	Various speakers on collaboration in the safety & care domain and employees of all three organizations regarding their practice.


ABCDE = Actual situation, Behavior, Communication, Danger and Extra factors; AMHT = Acute Mental Health Triage; BVC = Brøset Violence Checklist; EMHS = Emergency Mental Health Service; MH = Mental Health
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