Semi‑Structured Interview Guide
Study title: What Drives Iranian Nurses to Migrate? Insights from Nursing Professors on Structural Determinants and Retention Strategies
Target participants: Nursing professors with clinical and teaching experience in Iran
Introduction (to be read by interviewer)
1. Thank you for agreeing to participate in this interview.
2. The purpose of this study is to explore nursing professors’ perspectives on the reasons for Iranian nurses’ migration and possible strategies to improve nurse retention in Iran.
3. Your participation is voluntary. You can decline to answer any question or stop the interview at any time without any consequences.
4. With your permission, I will audio-record this interview to ensure accurate transcription of your views. All information will be kept confidential and will be reported anonymously.
5. Do you have any questions before we begin?
6. Do you agree to participate and to have the interview recorded?

Warm‑up / Background
1. Could you please briefly describe your professional background (years of clinical experience, teaching experience, current academic position, and main field of work)?
2. In your academic and clinical roles, how closely are you in contact with nurses working in clinical settings in Iran?

Core Questions
1. Perceptions of nurse migration
3. How do you perceive the current situation of nurse migration from Iran?
· How common do you think the intention to migrate is among nurses you know?
· How has this situation changed in recent years, in your view?
4. From your perspective, what are the most important reasons that nurses in Iran think about emigrating or actually migrate?
· Please describe any specific situations or examples that come to mind.
2. Workload and working conditions
5. How would you describe the working conditions and workload of nurses in Iran (e.g. shift patterns, patient‑to‑nurse ratios, physical and psychological demands)?
· In what ways do these conditions influence nurses’ decisions to stay or to migrate?
6. What role do job security and employment contracts (such as temporary contracts, uncertainty of permanent positions) play in nurses’ intention to migrate?
7. How do opportunities (or lack of opportunities) for career advancement and promotion affect nurses’ motivation and migration decisions?

3. Social status and professional identity
8. How would you describe the social status and professional identity of nurses in Iranian society and in the health system?
· How do nurses perceive their value and recognition in comparison with other health professionals, such as physicians?
9. In your opinion, how do issues such as lack of participation in decision‑making, disrespect, or workplace violence influence nurses’ desire to leave the country?
4. Economic factors
10. How do nurses evaluate their income in relation to their level of responsibility and workload?
11. What is the impact of economic factors such as low salary, inflation, and declining purchasing power on nurses’ intention to migrate?
12. How does the income gap between nurses and physicians affect nurses’ decisions regarding migration?
5. Educational and professional development
13. How would you assess the availability and quality of opportunities for specialized education, advanced training, and professional development for nurses in Iran?
14. To what extent do opportunities for education and professional development abroad attract nurses to migrate?
6. Cultural and social factors
15. How do cultural and social factors, such as public perceptions of nursing, respect for the profession, and family or social expectations, influence nurses’ decisions to migrate?
16. In what ways do work–life balance issues (for example night shifts, limited family time, fatigue) contribute to migration intentions?
7. Macro‑level and political factors
17. How do broader macro‑level issues, such as economic instability affect nurses’ views about their future in Iran?
18. What is your opinion about the way the health system is managed (for example implementation of nursing tariff laws, attention to human resources) and its impact on nurse migration?
8. Attractiveness of destination countries
19. From what you have observed or heard from nurses, which characteristics of destination countries are most attractive to them (e.g. salary and benefits, professional respect, working conditions, immigration and residency opportunities)?
20. How do nurses compare their current situation in Iran with what they expect to experience in destination countries?
9. Retention strategies
21. In your opinion, what practical strategies or policy changes could help reduce nurse migration and encourage nurses to stay and work in Iran?
· At the level of the workplace or hospital
· At the level of the nursing profession and education
· At the level of the health system and government
22. If you could recommend three priority actions to decision‑makers to improve nurse retention in Iran, what would they be, and why?

Closing
23. Is there anything else you would like to add that we have not discussed, but that you think is important for understanding nurse migration from Iran?
24. Do you have any questions or comments about this interview or the study?
“Thank you very much for sharing your experiences and perspectives.”

