1. Please describe the progress you made in achieving your overarching project goal as stated in your logframe?
Over the project timeframe, significant progress was made toward achieving the overarching project goal, which was to; Contribute to government enforcement of forest protection and regulating deforestation using GFW tools and UAV (drone) in the Yabassi KBA. 
With the use of GLAD, RAD, ground-truthing and semi-structured questionnaires, we successfully documented deforestation alerts, main drivers of deforestation (agricultural expansion and illegal logging), land degradation  and carbon emission trends within the project area. The Quarterly bulletin has been a useful in updating the MINFOF, MINEPDED and the stakeholders (CSOs and chiefs) on the current activities within the forest reserves; this has guided orientations for awareness-raising and field monitoring campaigns.
A total of 36 MINFOF staff, 05 NGO representatives, 05 traditional authorities, and 38 community members were trained on the use of GFW tools, GPS and drones.  These stakeholders (chiefs, local rangers and CSOs representatives) were also enlighten on the new 2024 forestry law. Skilled MINFOF staff and 08 local rangers have conducted 43 field monitoring patrols within the Yabassi and Nlonako forest reserve during which they documented the drivers and threats of deforestation, deforestation hotspots and illegal activities such as illegal logging and poaching. These also improved the collaboration between the forestry authorities and the local rangers as they had to work in synergy in planning monitoring patrols. Some defaulters of the forestry laws (logging procedure) were brought to book following the text. These field monitoring patrols have reduced deforestation rates, which can be seen in the reduction in the number of deforestation alerts over time. Integrating local knowledge and community participation has improved the community interest in safeguarding their forest. 
Information on the level of degradation in the landscape where constantly share with beneficiaries through quarterly bulletin of deforestation produced from field results. The information share have help to rehape the monitoring strategy of local forest managers. Information’s were gathered from field survey, GFW tools and remote sensing techniques. 4 workshops at local level have help to present these result and acquire need of stakeholder in reinforcing decision making for sustainable biodiversity management.
Informations gathered from experience using monitoring tools and field results has help to dissemination the contribution of monitoring tools in forest monitoring to local and national stakeholder in oder to influence their adoption in their daily activites.
Datasets obtained using the GWF tools and community-based monitoring were shared with the focal point personnel for the NDCs, NBSAPS, and Land Degradation Neutrality. The is aimed at providing valuable evidence to support Cameroon’s efforts to conserve its forest, mitigate climate change, and achieve its sustainable development goals. 
2. What project outcome are you most proud of and why? What was the impact?
We are most proud of outcome 2: At least 30% of stakeholders (MINFOF staff, local and indigenous communities, forest managers and council staff) are apt to continue using GFW tools to curb down deforestation rate. The successful integration of local community members and councils into real-time forest monitoring using digital tools like Forest Watcher and mobile GPS systems has greatly enhanced the community forest stewardship. For the first time, many community-based forest monitors, some with limited formal education were actively involved in patrols and ground truthing to verify deforestation alerts and document illegal logging and in near-real time. This was more than just a technical achievement. It empowered local people to take ownership of forest protection and become recognized contributors to conservation efforts within the Yabassi KBA. Their increased visibility and participation also helped build trust between communities and government forest authorities.
The impact has been profound. Over a dozen unauthorized logging incidents were reported and acted upon, and the level of local engagement in forest governance rose significantly. Perhaps even more meaningful was the shift in mindset: communities moved from being passive observers to active defenders of their environment. That transformation continues to drive our work forward.

3. Please summarize any major challenges you faced during the length of the project implementation period. If you were to carry out this project again, what would you do differently?	Comment by Kingsley Egbenchung: Chanllenges were not captured in the reports. Maybe you can propose some

4. How many hectares of forest did you actively monitor with the tools and data on GFW during your project?	Comment by Kingsley Egbenchung: The reports gave just the name of the target area of investigation, e.g, community forest or FMU 005. So you need to specify the exact number of hectares.


5. Which GFW datasets did you use the most or find the most helpful during your project? Which datasets or features did you find challenging to use?	Comment by Kingsley Egbenchung: Dr, I think this is more of a technical question link to the dataset you use in doing the analyse
6. How do you plan to use GFW in your work moving forward?
Moving forward, we plan to use Global Forest Watch (GFW) as a core tool for proactive community-based forest monitoring, advocacy, and influence policy. Specifically, we will:
· Support participatory forest governance by training more local monitors to interpret GFW data and contribute to reporting forest threats.
· Inform decision-making by using GFW's analysis tools to generate evidence-based reports that support dialogue with local authorities, forest managers, land-use planners, and conservation partners.Top of Form
Bottom of Form

7. What types of training resources would you find most helpful for using GFW?
The following types of training resources would be most helpful for effectively using Global Forest Watcher (GFW) to identify and analyze deforestation, land degradation, and CO₂ emissions:
a) Remote Sensing and GIS Basics for Forest Monitoring training models will be important for MINFOF officials, CSOs and other forest managers; an introductory training on interpreting GFW’s satellite imagery (e.g., Landsat, Sentinel-2), detecting forest loss, tree cover density, and degradation indicators. The training module should follow a step-by-step guide on the use of satellite imagery (e.g., Landsat, Sentinel-2), forest change alerts, and mobile field data collection tailored to forest types and deforestation patterns in Cameroon. Training protocols, interactive modules, and short videos in both English and French should be made available for trainees. Localized case studies (e.g., forest conversion within the Yabassi council forest) should be used to increase relevance and adoption. 
b) Training on how to use the Forest Watcher mobile app for offline alerts and field verification in remote forested areas. This training will be important since many areas in Yabassi KBA have poor internet connectivity; hence, offline functionality is critical for community-based forest monitors.
c) Training on how to analyze CO₂ Emissions using GFW Tools. Modules should demonstrate how to estimate forest-related CO₂ emissions using GFW’s "carbon flux" and "emissions" layers. This training will help support reporting on climate data under the NDCs, linking forest loss to global climate impact.

8. Please share any other feedback, comments, or suggestions about GFW or the Small Grants Fund.


1.   Please describe the progress you made in achieving your overarching project goal as  stated in your logframe?   Over the  project timeframe , significant progress was made toward achieving the overarching  project goal , which was to; C ontribute to government enforcement of forest protection and  regulating deforestation using GFW tools and UAV (drone) in the Yabassi KBA.     With the use of  GLAD ,  RAD,  ground - truthing  and semi - structured   questionnaires,   we  successfully  documented   deforestation alerts,   main drivers of deforestation  (agricultural  expansion and illegal logging), land degradation   and  carbon emission  trends  within the project  area .   The  Quarterly bulletin has  been   a   useful in updating the  MINFOF ,  MINEPDED   and the  stakeholders (CSOs and chiefs) on the current activities within the forest reserves ; this has  guided orientations for   awareness - raising and field monitoring campaigns.   A total of  36   MINFOF staff,  0 5   NGO  representatives ,  0 5   traditional authorities ,   and  38   community  members   were   trained   on  the use of GFW tools , GPS and drones.    These  stakeholders (chiefs, local rangers and CSOs representatives) were also  enlighten   on the new  2024 forestry law.  Skilled MINFOF staff and  08 local rangers have conducted 43 field  monitoring patrols within the Yabassi and Nlonako forest reserve during which they  document ed   the drivers and threats of deforestation, deforestation hotspots and illegal activities   such as illegal logging and poaching . These also improved the collaboration between the  forestry authorities and the local rangers as they had to  work in synergy in planning monitoring  patrols.   Some defaulters of the forestry laws (logging procedure) were brought to book  following the text.  These field monitoring  patrols   have   reduc ed  deforestation rates ,   which can  be seen in the reduction in the number of deforestation alerts  over time .   Integrating   local  knowledge and  community  participation  has   improved the community interest in  safeguarding  their forest.     I nformation  on th e  level   of degra dation in the landscape where constantly share with  benefi ci aries through  quarterly  bulletin of   deforestation produced from field results.  T h e  information   sha r e  have  help to rehape the monitoring strategy of  local forest managers .  Information’s   were   gather ed fro m field survey, GFW tool s and  remote sensing   techni ques.   4  workshops   at local level have help to present these result and acquire need of stakeholder in  reinforcing decision making  f or sustainable  biodiversity   management.   I nformations  gathered from experience using monitoring tools and field results has help to  dissemination the contribution of monitoring tools in forest monitoring to local and national  stakeholder in oder   to influence  their  adoption  in their da ily activites.   Datasets obtained using the GWF tools and community - based monitoring were shared  with the   focal point personnel for the NDCs , NBSAPS ,   and Land Degradation Neutrality. The is aimed  at providing valuable  evidence   to support Cameroon’s efforts to conserve its forest, mitigate  climate change, and achieve its sustainable development goals.   

