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Purpose of the debriefing meeting
The debriefing meeting was conducted as an after-action review with staff involved in the implementation of Men’s Health Days. Its purpose was to:
1. present and discuss preliminary findings from the research conducted during Men’s Health Days;
2. reflect on the implementation experience from the perspective of healthcare workers involved in organising and delivering the intervention;
3. identify strengths, challenges, and areas for improvement in the implementation of Men’s Health Days;
4. gather operational feedback to complement and deepen the interpretation of the evaluation findings.
Opening remarks for the moderator
The moderator should:
· welcome participants and thank them for attending;
· explain the purpose of the meeting;
· present the preliminary findings from the research activities;
· explain that the discussion will follow an after-action review approach;
· encourage participants to reflect openly on their experience of organising and delivering Men’s Health Days.

After-action review discussion
Following the presentation and discussion of the preliminary findings, the moderator should facilitate an after-action review focused on staff experience of implementing Men’s Health Days in the facility.
Main question:
Can you reflect on your experience of implementing Men’s Health Days in this facility?
Suggested probes:
· What was expected to happen?
· What actually happened?
· What went well, and why?
· What challenges emerged, and why?
· What could be improved, and how?

Wrap-up
The moderator should summarise the main points discussed and invite any final comments or reflections from participants.



