

A Survey on “Assessing the Impact of Business Analytics Capabilities on Organizational Agility: The Mediating Role of AI capability in the UAE Public Sector”


Dear Respectable Respondent 
Sincere greetings and best regards to you.
[bookmark: _GoBack]You have been selected to be a respondent for this survey because of your knowledge and experience which we believe will have a great impact on the results of our study. The title of this study is “Assessing the Impact of Business Analytics Capabilities on Organizational Agility: The Mediating Role of AI capability in the UAE Public Sector.” Your voluntariness, sincerity, and truthfulness in answering the survey completely is critical for achieving accurate findings in this research. 
Please answer all items  

Note: responding will not take more than 5-10 minutes to respond.    	

Thank you.
Mrs. XX (Research Manager) 
Postgraduate center
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SURVEY QUESTIONNAIRE

Section 1: Demographic 
Please tick only one answer. Your response will remain anonymous.

1- Gender 				Male
						Female

2- Age				                        years old

3- Educational level 
	Diploma
	 

	Bachelor
	 

	Master
	 

	PhD
	 

	Other 
	 



Section 2: Business analytics capability
Please read each statement carefully and Tick (√) for each item that represent your answer. Five scales ranging from "strongly disagree" to "strongly agree" use to reflect your level of agreement.
1 = strongly disagree 2 = disagree 3 = natural 4 = agree 5 = strongly agree
	NO
	
	Strongly disagree
(1)
	Disagree

(2)
	Neutral

(3)
	Agree

(4)
	Strongly agree
(5)

	Governance capability
	
	
	
	
	

	1
	We have designated individuals responsible for decisions on planning, implementing, and applying Business Analytics.
	
	
	
	
	

	2
	We have defined individuals who provide input into Business Analytics decisions.
	
	
	
	
	

	3
	We hold individuals accountable for Business Analytics decisions and outcomes.
	
	
	
	
	

	4
	We prioritize analytics efforts on high-value opportunities to stand out from competitors.
	
	
	
	
	

	5
	Senior management directs and reviews the prioritization and deployment of our data assets.
	
	
	
	
	

	6
	Senior executives regularly consider data and analytics opportunities for our business.
	
	
	
	
	

	7
	We consider data-based products and services in our innovation process.
	
	
	
	
	

	8
	We conduct data-driven experiments to determine effective strategies.
	
	
	
	
	

	9
	We evaluate decisions supported by analytics to assess new data sources for better models.
	
	
	
	
	

	10
	We identify internal data and analytics opportunities by evaluating processes, strategies, and the marketplace.
	
	
	
	
	

	11
	We can reconfigure and leverage Business Analytics resources to respond to business changes efficiently.
	
	
	
	
	

	12
	We manage the impacts of Business Analytics initiatives across the organization.
	
	
	
	
	

	Culture capability
	
	
	
	
	

	1
	Senior executives use data and analytics for strategic and tactical decisions.
	
	
	
	
	

	2
	Non-executive managers use data and analytics to guide their decisions.
	
	
	
	
	

	3
	We trust the quality of our data among users, decision-makers, and product developers.
	
	
	
	
	

	4
	We effectively implement test-and-learn processes that impact analytics models and actions.
	
	
	
	
	

	5
	We use consistent methods for designing data and analytics initiatives.
	
	
	
	
	

	6
	Senior executives challenge leaders to incorporate data and analytics into decisions.
	
	
	
	
	

	7
	Business units and functions collaborate to set data and analytics priorities.
	
	
	
	
	

	8
	We structure our data scientists to enable learning and capability sharing.
	
	
	
	
	

	9
	We ensure data and analytics initiatives receive adequate funding and resources.
	
	
	
	
	

	10
	We collaborate with partners, customers, and our business ecosystem to share data and applications.
	
	
	
	
	

	Technology capability
	
	
	
	
	

	1
	We access large, unstructured, or fast-moving data for analysis.
	
	
	
	
	

	2
	We integrate data from multiple internal sources into a data lake for easy access.
	
	
	
	
	

	3
	We combine external and internal data for high-value business analysis.
	
	
	
	
	

	4
	We maintain consistent definitions and standards across our data.
	
	
	
	
	

	5
	We use parallel/distributed computing and cloud-based services for data management.
	
	
	
	
	

	6
	We use both big data and traditional analytics to achieve our goals.
	
	
	
	
	

	7
	We seamlessly integrate Business Analytics systems with operational systems.
	
	
	
	
	

	8
	We are skilled at using data visualization to clarify business issues or decisions.
	
	
	
	
	

	9
	We explore or use open-source software for analytics.
	
	
	
	
	

	10
	We explore or use tools for processing unstructured data like text, video, or images.
	
	
	
	
	

	11
	We develop and use self-service analysis applications, such as reports, dashboards, and scorecards.
	
	
	
	
	

	People capability
	
	
	
	
	

	1
	We have enough capable data scientists and analytics professionals to meet our goals.
	
	
	
	
	

	2
	Our data scientists and analytics professionals act as trusted advisors to senior executives on key decisions and data-driven innovation.
	
	
	
	
	

	3
	Our data scientists, quantitative analysts, and data management professionals work effectively in teams on data and analytics projects.
	
	
	
	
	

	4
	Our data scientists and analytics professionals understand the business disciplines and processes they support.
	
	
	
	
	

	5
	We offer programs, internally or with partners, to develop employees' data science and analytical skills.
	
	
	
	
	

	6
	Our managers can redesign business processes due to Business Analytics projects.
	
	
	
	
	

	7
	Our managers can prioritize and manage Business Analytics projects.
	
	
	
	
	

	8
	Our managers can communicate and advocate the value of Business Analytics to senior executives.
	
	
	
	
	

	9
	Our managers can manage innovation separately from continuous improvement.
	
	
	
	
	

	10
	We have an entrepreneurial mindset, assess risks and benefits rationally, and have the freedom to pursue value-creating actions.
	
	
	
	
	




Section 3: Artificial Intelligence capability
Please read each statement carefully and Tick (√) for each item that represent your answer. Five scales ranging from "strongly disagree" to "strongly agree" use to reflect your level of agreement.
	NO
	Statements 
	Strongly disagree
(1)
	Disagree

(2)
	Neutral

(3)
	Agree

(4)
	Strongly agree
(5)

	Artificial Intelligence Basic
	
	
	
	
	

	1
	We have the hardware equipment (computers, etc.) to apply AI.
	
	
	
	
	

	2
	We have the technical resources to apply AI.
	
	
	
	
	

	3
	We have the software to apply AI (AI software, etc.).
	
	
	
	
	

	4
	We have access to the data needed to run AI.
	
	
	
	
	

	5
	We have arranged sufficient funding for AI projects.
	
	
	
	
	

	Artificial intelligence skills
	
	
	
	
	

	1
	We understand the range of applications of AI.
	
	
	
	
	

	2
	We can develop plans for the use of AI.
	
	
	
	
	

	3
	We have the skills to apply AI.
	
	
	
	
	

	4
	We have access to training in the use of AI.
	
	
	
	
	

	5
	We can use AI technologies.
	
	
	
	
	

	Artificial intelligence proclivity
	
	
	
	
	

	1
	We recognize the importance of innovation.
	
	
	
	
	

	2
	We have a strategy for developing innovation efforts.
	
	
	
	
	

	3
	We can implement innovation programs.
	
	
	
	
	

	4
	We introduce new products or technologies to improve business performance.
	
	
	
	
	

	5
	We take aggressive action to capitalize on growth opportunities.
	
	
	
	
	



Section 4: Business agility
Please read each statement carefully and Tick (√) for each item that represent your answer. Five scales ranging from "strongly disagree" to "strongly agree" use to reflect your level of agreement.
	NO
	
	Strongly disagree
(1)
	Disagree

(2)
	Neutral

(3)
	Agree

(4)
	Strongly agree
(5)

	Decision-Making Agility
	
	
	
	
	

	1
	We analyze important events concerning customers, competitors, and technology without delay.
	
	
	
	
	

	2
	We carry out specific action plans to meet customer needs without delay.
	
	
	
	
	

	3
	We detect opportunities and threats due to changes in customers, competitors, and technology in time.
	
	
	
	
	

	4
	We implement plans of action to respond to competitors' strategic movements without delay.
	
	
	
	
	

	5
	We implement action plans to use new technology without delay.
	
	
	
	
	

	Acting Agility
	
	
	
	
	

	1
	We can reconfigure our resources in a timely manner.
	
	
	
	
	

	2
	We can readjust our operations in a timely manner.
	
	
	
	
	

	3
	We can use new technology in a timely manner.
	
	
	
	
	

	4
	We can introduce new products in a timely manner.
	
	
	
	
	

	5
	We can change prices quickly in a timely manner.
	
	
	
	
	

	6
	We can change strategic directions in a timely manner.
	
	
	
	
	

	7
	We can solve customers’ needs and complaints without delay.
	
	
	
	
	

	Sensing agility
	
	
	
	
	

	1
	We are fast in detecting changes that occur in customer preferences for products.
	
	
	
	
	

	2
	We are fast in detecting changes that occur in competitors' movements.
	
	
	
	
	

	3
	We are fast in detecting changes in technology.
	
	
	
	
	




