Draft Interview Schedule for M&E Interviews/FGDs

Demographic Questions
1. Name, Age, Gender, Nationality, Organisation? 
2. What is your Job title? 
3. Can you describe your role? 
4. How many years have you been in this role? 
5. How many years have you worked within MHPSS in humanitarian settings? 
6. Have you experienced either receiving or providing supervision to MHPSS providers? 
· If so, in what context? 

a. What is your understanding of supportive supervision within MHPSS?

1. Does your organisation currently provide supportive supervision to its MHPSS workforce?
a. If yes, for how long has the organisation been doing so?

What is your experience/level of exposure to the IMS? 
2. What systems do you currently have in place to monitor and evaluate the impact of supportive supervision?
a. If none, why do you think that is?
b. What components would be essential to include in an M&E of supportive supervision guidance document?

3. If there is a system, was the development of the M&E system separate from the implementation of supportive supervision? How long did it take to develop the M&E system?
a. Have you used the IMS M&E guide to inform its development? 
i. If no, why not? What components would you like to see in an M&E of supportive supervision guidance document?
ii. If yes, did you follow the recommended process? Why or why not?
iii. What would you change about the M&E guide so that it better matches your needs? What components do you think are essential to include in such a guide?
b. In the creation of your M&E system, did your organisation create a logistical framework and/or theory of change for the M&E of supportive supervision?
i. If yes, can you explain that process, including difficulties in doing so? Would you be willing to share that with the IMS team?
ii. If not, why not? 
c. When creating the M&E system, what different things did your organisation document in order to ensure that the system was well-recorded and reproduceable?
d. Within the M&E system, who is responsible for collecting and analysing the data? And, how do they use it? What do findings from the M&E go towards informing? 
i. If they don’t inform anything – why do you think that is? What would be necessary to ensure that M&E findings are actually exploited?
 
4. What outcomes does your current M&E of supportive supervision measure?
a. What indicators/MoVs/tools have you used to measure these outcomes?
i. Were these tools designed ‘in-house’ (by your organisation), or are they pre-validated/open-source tools?
1. If open-source – were there any adaptations that you had to make to the tool in order for it to be appropriate for use in your context (linguistic, cultural, organisational, etc.)
a. By organisational, we are thinking adaptations that were made to a tool in order for it to be easily used within the existing M&E system
b. Are there any issues with the practical use of these tools? 
i. If yes, how do you think they could be addressed? 
c. Which currently unmeasured outcomes would you be interested in measuring?
d. Are there any other gaps within your organisation’s M&E of supportive supervision? How could these gaps be addressed?
i. What else would be necessary in order to make your M&E system more effective? 
ii. How has the M&E of supportive supervision impacted its continued implementation within your organisation? 
5. What things have served as the biggest barriers to creating/conducting the M&E of the IMS?
a. Has your organisation been able to overcome them? If so, how? If not, what would help you do so?

6. What things have served as the biggest facilitators to creating/conducting the M&E of the IMS?

Questions about what the M&E entails for different participant roles:
7. For supervisees, what does their participation in the M&E of supportive supervision entail? What sorts of surveys are they completing? Are there any compliance issues – do they participate fully in the M&E efforts? 
a. If not, why do you think that is? How could it be addressed?
8. For supervisors, what does their participation in the M&E of supportive supervision entail? What sorts of surveys are they completing? Are there any compliance issues – do they participate fully in the M&E efforts?
a. If not, why do you think that is? How could it be addressed?
9. Are there any issues/challenges to conducting the M&E of supportive supervision with the different participant cohorts that are shared across cohorts? Any that are unique to a specific cohort? 
a. How do you think these challenges could be best overcome? 

10. How else could the IMS team support your organisations M&E efforts? 

