Supplementary Material 3
Qualitative Interview Guide
Guidance 
1. Welcome 
a. Introduce interviewer. Thank you for consenting to take part in this interview. This is a qualitative interview. It means that I will ask you some questions and will record your answers. You will notice that some of these questions may be broad or open.
b. We want to learn about how collaborative care in mental health is provided.
c. The result will help us understand how mental health treatment is provided to people in different parts of the province and what are the barriers and benefits of getting help for mental health in primary care. It will also help us to plan, provide collaborative care in a more effective way.
d. You are selected, because you are one of the health care / managers who is involved in providing collaborative care
e. You have given us consent to take part in this interview.

2. Guidelines 
a. No right or wrong answers, only differing points of view 
b. We're tape recording; this will help us to study your responses.
c. We're on a first name basis 
d. We ask that you turn off your phone. If you cannot and if you must respond to a call, please do so as quietly as possible and rejoin us as quickly as you can. 
e. The researcher will not maintain confidential information about known or reasonably suspected incidents of abuse, neglect of an infant, child or youth, including but not limited to physical, sexual, emotional, and financial abuse or neglect. If any researcher has or is given such information, he or she may be required to report it to the authorities.

Interview questions

For PCP/ family doctors (maybe psychiatrists) (open to responses)
1. How does the collaborative care model help improve the health outcomes of the patients you see?
2. How does the collaborative care model help and improve your clinical practice?
· Sub questions (if needed): more specifically, what are your views on how well collaborative care:
· Identifies and diagnoses
· Treats complicated issues/cases
· Referral practices within and between services
· Allows collaboration between primary and secondary services
· Overall patient outcomes
3. Do you believe that the collaborative care model improves the services provided, overall?
4. What is your role in developing, delivering, or evaluation of the model?
5. Are there aspects of the current collaborative care model that need to be improved/do not work as well as others? Why/why not?
6. In what ways does collaborative care provide excel? What does it do really well?
· Sub question (if needed): Do you think that the specific circumstances of this clinic (services provided, patient population, location and region) would benefit more from a different collaborative care model?
7. Is the current collaborative care model successfully supported? (resource availability, IT and communications, backed by leadership/management)
8. Do you believe that the collaborate care model used where you work should be standardized across the entire province.
