INTERVIEW QUESTIONS FOR DESIGN TEAM CO-FACILITATORS
1. Overall Program Progress 
1.1. How are things going in your role?
1.2. How are things going with the overall program? Can you give us general feedback? 
1.2.1. What is going well? What are some of the reasons things are going well? 
1.2.2. What aspects are not going well? What are some of the reasons things are not going so well?
1.3. Do you think that this program is a good use of your time? 
1.4. How has it been working through the IDEAS process?

2. Design Team Effectiveness 
2.1. How are Design Team members doing in their roles?
2.1.1. How would you describe their level of engagement? 
2.1.2. How has attendance been? 
2.2. How would you describe the Design Team communication?
2.2.1. In the meetings
2.2.2. Between meetings
2.2.3. With peers
2.3. What impact do you think their work will have?

3. Management support
3.1. How is your communication with the Champions?
3.2. What interaction has the Design Team had with the Steering Committee? 
3.2.1. How did the IDEAS process prepare the Design Team to interact with the management?
3.2.2. How did the IDEAS process prepare the Steering Committee to interact with Design Team members?
3.3. How satisfied are you with the amount of interaction between the Design Team and Steering Committee?
3.4. To what extent do you believe the Steering Committee and Design Team have a common understanding about the root causes of [intervention topic]
3.4.1. What would need to happen to further develop a common understanding of the root causes of [intervention topic]?
3.5. Have you been able to get the resources you need from management to support the Design Team?
3.5.1. If not, what resources are still needed? How can you get these?

4. Organizational Communication

4.1. Are there any new efforts or initiatives regarding communication in the organization? 
4.2. Have there been any changes in the way management communicates with the workforce specifically about employee health, safety and well-being?
4.3. Can you give examples of how management has communicated Design Team activities to the workforce?

5. Health and Safety Needs of Employees
5.1. In your opinion, what are the most important safety and health priorities for employees in this facility?
5.2. What aspects of your workplace can make it difficult to engage in healthy activities?

6. Intervention Outcomes
6.1. What is the implementation status of the approved intervention activities?
6.1.1. (if no implementation yet) How confident are you that the interventions proposed will be implemented?
6.1.2. (if implementation is under way) Do you believe he intervention activities will change knowledge and/or awareness around health and safety issues in this facility?
6.1.3. (if implementation is under way) Do you believe the intervention activities will change the attitudes or beliefs of the employees here?
6.2. What barriers do you see (if any) about the intervention activities to be implemented?  

7. SHIFT Study Sustainability and Impact
7.1 Which steps in the IDEAS process do you feel are valuable for sustaining the program?
7.1.1. follow-up prompt if needed: are there other things that might impact sustainability?
7.2. What impact, if any, has your role in this program had on you personally and professionally?


