Appendix A – Interview Guide
Title:
Semi-Structured Interview Guide for Exploring CPD Provider Experiences in Qatar
Purpose of the Interview:
To explore how Continuing Professional Development (CPD) providers in Qatar design, deliver, and evaluate CPD-accredited activities, and to identify challenges and opportunities within the national CPD system.
Section 1: Introduction & Background
1. Can you briefly describe your role and responsibilities related to CPD in your organisation?
2. How long have you been involved in CPD planning, delivery, or evaluation?
3. Can you briefly describe your organisation and its CPD structure?

Section 2: Identifying and Framing CPD Needs
4. How does your organisation identify CPD needs?
· What sources of information are used?
· Are performance indicators, patient outcomes, or safety data involved?
5. To what extent are stakeholders involved (e.g., department heads, clinicians, educators)?
6. Can you describe any challenges you face in identifying learning needs?

Section 3: Designing and Planning CPD Activities
7. How are CPD activities planned and designed in your organisation?
· Who is involved in the planning process?
· What frameworks or guidelines do you rely on?
8. How do you determine learning objectives, content, and format?
9. What factors influence decisions about educational strategies (e.g., lecture, workshop, simulation)?
10. What challenges do you encounter when planning CPD activities?
11. How does the national accreditation framework influence CPD planning?

Section 4: Implementing CPD Activities
12. What delivery formats do you use (face-to-face, online, blended)?
13. What determines which formats you choose?
14. How does your organisation manage logistics such as scheduling, speaker coordination, and accreditation requirements?
15. What challenges arise during implementation?

Section 5: Evaluating CPD Outcomes
16. How do you evaluate CPD activities in your organisation?
· What tools or methods do you use (feedback forms, tests, observations)?
17. Do you assess changes in behaviour or patient outcomes? If so, how?
18. What challenges do you face in evaluating CPD outcomes?

Section 6: Sustaining Change and Long-Term Impact
19. What mechanisms exist to follow up after CPD activities?
20. Does your organisation monitor the long-term impact of CPD?
21. What are the challenges to sustaining improvement after CPD?

Section 7: Overall Reflections
22. What do you think works well in the current CPD system in Qatar?
23. What could be improved at the organisational or national level?
24. Is there anything else you would like to add about CPD processes or challenges?

