
INTERVIEW GUIDE: PAR Processes, Effects and Factors Affecting Implementation  
Objective 1: Assess the processes and effects of participatory action research (PAR) intervention in health management and services improvements
Objective 2: Determine factors affecting PAR implementation  

	Interviewee ID
	
	Educational background of interviewee 
	

	Date of Interview
	
	Position of interviewee 
	

	Time of start of interview
	
	Years of experience (total and current post)
	

	Time of end of interview
	
	Place of work 
	

	Name of interviewer
	
	Sex
	Male  Female  

	Name of transcriber
	
	Age
	



A. Introduction And Previous PAR Intervention Experience
1. Can you please introduce yourself? 
· What is your role within the District Health Management Team (DHMT) - please describe what you do as DHMT member.
· How are/were you involved in the PAR intervention? 
2. Previous experiences with PAR 
· What do you think about management strengthening in general? 
· Prior to the PAR intervention, were you involved in any management strengthening interventions?  
· If yes, how were you involved? 
· What went well? 
· What did not go so well?
· How can this be improved?

B. Processes of the PAR Cycle by DHMT
3. How did the DHMT identify problems related to HR and HS to focus on in the district? 
[Can probe specifically about problem analysis approach, problem trees, workshop facilitation by research team, learning from this process, gender] 
· What problem(s) did the DHMT choose to focus on?
· What was the process used to identify these problem(s)? 
· Why did you choose these problem(s) and not different ones?
· Who was involved during the problem analysis? 

4. Could you please elaborate how the DHMT selected strategies to address these problems? 
· Which strategy(ies) was/were selected to address the identified problem? 
· What were your thought processes or criteria for selecting the strategy(ies)? 
· Based on which evidence/guidance did you choose the strategies? 
· How did the cost and/or resources (e.g. time inputs) associated to a specific strategy influence the strategy selection?
· In what ways did you consider gender when developing these strategies? 

5. How did the DHMT develop the work plan to address the identified problems?
[Work plan includes the strategies and how, when and who will implement them, and how to monitor including indicators]
· What specifically did the plan consist of? Can you tell me about the main actors concerned, timelines and key activities including if they entail specific gender aspects?
· Who was involved in elaborating the work plan?

6. How did the DHMT start to put the plan into action?
· Can you give me some concrete examples on initiating activities as outlined in the work plan? Which planned activities took place, which ones did not?
· Who was directly involved in the activities? Why? What were their roles? Was gender also considered at this point?
· Was the plan integrated within the Annual District Plan? Why or why not? 
· Did the implementation clearly follow the plan? 
· If yes, what factors do you think were important in ensuring that implementation was linked to the plan? [Good communication between DHMT? Team work? Support from CRT? Understanding of the PAR cycle? Knowledge of problem analysis techniques?]
· If not, why not? [Disagreements about causes of problems, gaining support and enthusiasm for implementation, absence of realistic planning? Funding?]

7. What first changes did you notice when you started to implement the plan?
[Effect on DHMT? Effect on health workers? Effect on service delivery?] 
· What tools or processes did you use to monitor your plans? How useful have these been?
· Did you notice any changes in relations between DHMT members during the process of developing and implementing the plan?  (e.g. team dynamics)

8. Did you make any changes to your initial plan as result of what you saw happening? 
· What was changed and to what extent? Why?
· What process did you use to make this change effective? Why did you do it like this?
· Who was involved and who made the decision to change?
· How easy or difficult was it to make this change? Why?

9. After you started to implement the plan, have you/ has the DHMT had much chance to observe and reflect on the process – from identifying the problem to implementing and monitoring the plan?
· How did the observation take place? Was this an appropriate way of observing the process?
· If yes, why?
· If not, why not? And how to improve?
· How did the reflection take place? Was this an appropriate way of reflection?
· If yes, why?
· If not, why not? And how to improve?
· How have you recorded your observations and reflections? 
· Can you share some of your thoughts and reflections on reflection process [either personally or thoughts generally among the team]?

10. What is your opinion about the PAR approach?
· What did you like about the PAR approach? 
· What could be improved in the PAR approach and how? 
· Were there any particular factors that you think have hindered or helped the implementation of the PAR approach?

C. Reflection on Effects of the PAR intervention
For Part B the use of examples will be critical. Please make sure the interview partner has already identified examples to bring the discussion to life.

11. After finishing the PAR cycle(s), which changes did you notice?
· Changes at individual level (better personal competencies)? Examples
· Changes in management skills and teamwork within the DHMT? Examples? 
· Changes in workforce performance such as motivation and absences of staff? Examples?
· Changes in service delivery problems within the district, such as for example quality of care and access to services etc.? 
· Changes in considerations regarding gender equity? 
· Any other changes? Examples? 


D. Factors Affecting PAR Implementation  
12. Strengths and weaknesses of the PAR intervention approach
· Given what you know about the PAR intervention, what do you think are the strengths of the approach?
· What do you think are the weaknesses of the PAR approach? How cold these be further improved?

13. Facilitators and barriers to using the PAR approach
· What do you think are the barriers for the DHMTs to continuing to use the PAR approach? How could these be overcome?
· What could help DHMTs to continue using the PAR approach when project ends? How cold these be further improved?

14. Contextual issues 
· Do you think the geography and/or location of the district affected the PAR implementation?
If yes, how? any examples?
·  Did the DHMT work with the district assembly to realise the PAR intervention objectives? 
If yes, how? any examples?
How about community involvement in the PAR implementation?
· Did the DHMT collaborate with other sectors, development partners and community? 
If yes, how? any examples?

· Is there anything that you would like to add? 
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