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ACCESS TO CONSOLIDATED GOOGLE DRIVE

Appendix D. Consolidated Google Drive, Including Interview Transcripts, Among Others
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Appendix E. Miro Board, Including Completed Thematic Analysis and Conceptual Framework
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Appendix F. Research Design Table
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"Okay, 50 we are on a compressed work week schedule. 5o
instead of ix days, we come in only for five days."

“And then we also have a hybrid... So 1 do remote work
twice. Twice a week. Well for some. Not everyone in the
team is doing a hybrid work schedule.*
PROP 1 _
"5 the company offers under time or 4 hours undertime.
S0 we can leave like 2 times a month. We can apply for
undertime or pwede ka din namang malate for hours
before uhm your duty ganon.”

“And offsetting as well. Pwede ka rin mag off-set."

"I think the only change that happened was the company
became more open when it came to the work-from-home
setup.®
PROP 1 —_—>
"Pre-pandemic, work-from-home wasn' alowed, and
monitoring was stict: now, employees just inform
supervisors ahead of time.”

*But sa akin, more of yun yung challenge kapag naka-
‘work from home. Communication. Kailangan mong mag-
‘exert ng effort. Reach out and explain further kung ano
yung gusta mong ma-achieve. Ano yung kailangan na
‘gawin step by step. Ganon."

Empowered but Isolated: How FWPs
Reshape Autonomy and Connection
for Long-Tenured Female Managers

PROP1
"Well, at first it was kind of convenient, Convenient ina
sense, you can call anybody anytime... However, too much
convenience. We found it quite hard to get everybody on
board."

“Yes. it really harder to, ike meetings, depending on the
topic, some s best done on a face-to-face. Not all
‘meetings can be done through online, virtual."

pROP2  “When youre working from home primarily, it hard to
build that connection (human connection) that you have
versus working face-to-face"

"Yeah, T think s0. O my experience, is hard to set a
schedule amongst us s mga managers. Kapag, for
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“Okay, venif youe at home, especally ina posicion a
top-evel positon here realy no wrning f. S0 ven
Yo ot ome, youe with your amiy,sometimes youre
Sl hinking about work. O even f ot at home, yourte.
Sull coing wark,even it nota work dy. Because s
Just theres things it you want 2 fnsh 2 well”

“Another barir i really around ust the eve o work
hat you have t complete. ik €. common e
among companie. Peopl want o do ot o things
Short e wih it resources. Some prcrtzation in
terms of whats important eally needs o happen for you
o Makethe flexitle work poey efectve becausefyou
ave 3ot of work and that lso  barrer that |
‘xperience sometimes ke  want o take time off bt
because | ave a ot oftings | have t0 0o also ke,
malkes me notwant 1 use my time o "

"y weekends usually s my pecsonal Ume, the farly

time.. kumabaga parang open communicaton call. by

phon s always-—y i s always open fo any urgent.
cals hat needs attenion. Even on a weekend

i depends on he suation. 1 guess . bestyou can

achieve maybe noa pefect balance. . acualy €5 harder

0 achievs that workife balance because you cannat shut
ftbecause wherever you srethey can reach you Anc
you can i b tinking about work even fyou'e wih

‘your il guess ¢ acceping na ang i that balance i
‘okay with you. You can marage doing both at the same

time

11k the chang could be sometring thats focused on
giing the team ime to connec, 5o i, lets 53y, 252
leader o If 25 2 company, they mandate folks o actualy
st it each othr quarterly n person and just realy
havefun, hang out, talk about onwork stuff.Just $0you
Sl ave thatin-person connection and you can bulld
that rust hats rslly more fcut 0 Buld onfine.”

Mo personally 1 experence there's ealy a difterence

‘it how lder pecple work than 1 6. 50 how do

balance that? Sa ik thats anather  don't kv what

the exac slution i, but maybe that's afactor tht should
e considere ight”

*1ts more o the qualty of work nanaibigay mo.”
“to0 much flesbiy s not good either”
“Luwould think of a¢ et one o two days offste;”

1t having that rust and the flexibilty o arrange
‘your schedule based on your persona needs or even
your mood o work”

"you have to consicer the preferences of the person.”

“cure and the values of the company s to lign 50
that you can have a successfulvork polcy”

*Okay, [ would say the family should come.
first. Now, and maybe, soito for other,
anybody, any long-tenured. But i I'm the
breadwinner then maybe I'l choose work
because then i1 chose family, baka wala
naman ako mauwing pera for the family”

“For me, depending on the personality of the
person and the company that you join. It has
t0meet your personal responsibiliies and
kung ano bang gusto mong career growth.
As a manager its hard to balance personal
side”

_—

E—

E—

Juggling Roles, Losing Boundaries: How
Long-Tenured Female Managers
Negotiate Work-Life Overlap and Personal
Priorities Under FWPs
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“Okay, 501 did doing a prioritization based
on the task given. 50 we have big projects
and the small ones. So1it's up to the
those projects that we have to finish up."

"To do my personal errands"

—_— —_— —_—

"Lalso do an advanced work kasl."

It tougher working from home.. S0 thats
‘why we have the new extra day which
started two years ago and it ensures lang
that folks have time to invest on themselves
without touching their paid time off.
Pandenic is main driver"

*I mean, dumadami yung option mo

pagdating lang sa meeting both personal

and professional na deliverables mo. Mas.
madaling mag-desisyon.”

It more of. 1 can. I can now manage my.
‘my personal time:

It has definitely helped with reducing
burnout but it does not reduce the workload,
butits more an assistance to achieve yung
work lfe balance o you dont el so
stressed out*

“maximize time so | can focus more of
enhancing my ability"

“I make sure Im here when I'm needed. So
it's like 1 have an option to do work from
home, but there are weeks that 1 don't do
work from home because I'm needed in the
office.”

"And 1 have more time to learn. Especially In

about technolgies. 5o with a flexible work
arrangemen, o1 have more time to do my.
research, attend trainings. Basically career
advancement.”

my position 35 an EP. 1 need to learn more N -_4 -_

“With the flexible work arrangement, well
there s a possibillty of parang, career
enhancement or career advancement. So
since you will have more time to learn, more
time to do your research to improve
yourselt>

S
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“Not Falling Behind, Just Repositioning”:
How Long-Tenured Female Managers
Reframe Career Progression in FWP
Contexts




