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How would you describe their respective roles?

8. What role do you play in the implementation of the project?

9. How did the transition occur from the design phase to the implementation of an intervention?
(communication, mobilisation of actors and resources, etc.)?

10. Overall, do you consider that the implementation process of this project has been successful at this
stage?

* How do you explain this success (or the difficulties encountered)?
*  What could be improved in the implementation of this project?

11. What activities are planned over the coming months to move the project forward?

12. What factors or conditions play a facilitating role? (context, cufture, management style, leadership,
skills, etc.)?

13. What do you see as the main obstacles?

* What measures have been put in place to overcome these obstacles?
14. Have there been any major changes or events that have had an impact on the project?
D. Stakeholders’ perceptions of the project
15. Considering your experience to date, how would you assess the relevance of this project?
* For you personally? For the organisation? For patient services?
16. Has your perception evolved since the beginning of the project?
¢ If so, when? How? Why?
17. Have you observed any effects of the project to date? If so, which ones?
* Do these effects correspond to your expectations?

18. In your view, what is the current perception of the targeted workers regarding this project? Do you
generally observe concerns, apprehensions, areas of discomfort, or opposition in relation to this
project?

19. What are the main points of agreement or disagreement among the stakeholders?

What mechanisms have been put in place to resolve disagreements and address opposition?

E. Organisational support for the project and strategic context

20.

21.

22.

23.

What tools or strategies are used to support the development and implementation of this project? (e.g.
training, committees)

Could you describe the resources that have been invested in this project?

How do you assess the level of resources available to implement the project? (financial, time,
human resources, etc.)
What additional resources would have been necessary?

What incentive mechanisms have been put in place to mobilise the main actors?

How would you describe the involvement of leaders within your organisation?

Do you feel that they support this project?
How is this support manifested in concrete terms?
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24.

Have individuals external to the organisation been involved in the project? If so, how?

F. Conclusion

25.

26.

27.

Considering your experience, what could have been done differently throughout the entire process of
developing and implementing this project?

What stages or activities are planned over the coming months?
» If there are additional stages, what are the challenges involved in continuing the process?

Do you have any comments or questions you would like to share regarding specific aspects that were
not addressed during the interview?

Thank you for your collaboration
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INTERVIEW GUIDE
We are delighted to welcome you to this interview, conducted as part of a project aimed at
strengthening resilience and improving quality of working life among interprofessional oncology teams.
Your participation in this study will help identify the practices that healthcare organisations should
prioritise to enhance working environments in oncology.

On behalf of the entire team, and in particular the principal investigators of this project, Professor Carl
Ardy Dubois and Professor Roxane Borgés Da Silva, researchers at the School of Public Health of the
Université de Montréal, we would like to thank you for the time you are dedicating to this interview,
which will remain confidential.

To begin, do you confirm that you consent to taking part in this interview and to it being audio-recorded?
Do you have any questions or points you would like us to clarify before we begin the discussion?

This interview will last approximately one hour and will cover the project (its objectives and nature), the
stages of implementation, your perceptions of the project, organisational support for the project, and

its strategic context.

During the interview, you may interrupt us at any time to ask a question, raise any other issue, or ask
us to stop the interview should you feel uncomfortable at any point.

‘ A. Information about the respondent

1. Could you briefly introduce yourself? (position, number of years in this position, other positions held).
o What is your current role and what are your responsibilities?

2. Has your position and/or your roles and responsibilities changed over the past year?

‘ B. The project, its objectives and its nature

3. Over the past year, your organisation has engaged in this project. According to your understanding,
could you explain what this project involved? Could you describe the changes proposed as part of this
project?

4. Who were the main actors involved in the design of this project? In the development of the current
intervention?

5. Overall, do you consider that the process of developing the current intervention has been successful at
this stage?
* How do you explain this success (or the difficulties encountered)?
*  What could have been improved in the development of this project?

C. Implementation stages

6. Where do things currently stand in terms of implementation?
* Could you describe the different stages that were followed in implementing this project?

7. Who are the main actors involved in implementation?
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