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“ Characteristics of participants
@ Work experience, job type, and responsibilities of participants
@ Frequency of participation
@ Reason for participation
@ Role in the project

“ Design and implementation of interventions
@ Description of the implementation and perception of the project's relevance
@ Incentives
@ Project objective according to participants
@ Perceptions of colleagues
@ Participants' perception of development and implementation
@ Resources invested
@ Participants in the development and implementation of the project
“ Activities implemented, post-implementation monitoring and sustainability
@ Current and future project activities
@ Activities completed and project stages followed
@ External participants in the institutions studied
@ Current stage

& Contextual factors

“ Facilitators for project development (including tools, strategies, materials, etc.)
@ Having a point of contact in the field other than the manager
@ Good governance
@ Co-management
@ Communication
@ Availability of a monitoring structure
© Staff exhaustion and desire to collaborate
@ Provision of resources
@ Frequency of meetings
@ Greater involvement of teams in the field
@ Peer-to-peer data sharing
@ Support from immediate superiors

“ Barriers or obstacles to the development of the project
@ Other priorities or ambitions/understandings of participants
@ Choosing difficult areas for improvement
COVID-19 and organisational context associated with timing
Difficulties in collaboration and an unfavourable working environment
Project dissemination
Project duration and implementation timeframe
Large size of the participating team and diversity of the jobs involved
Lack of connection with the field
Lack of material resources in the establishment
Lack of expertise
Lack of time or inappropriate timing
Proposed meeting method — Remote working
Organisation of the healthcare system
Labour shortage and retention-turnover issues
Pressure from colleagues and management style of superiors - Organisational context
Complex issues and mistrust of the project
Staff reluctance and lack of involvement/motivation
@ Organisational support - Minimal administration
@ Project monitoring and on-site support
@ Work overload and exhaustion
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“ Impact of the project's development and implementation
@ Overall perception
@ For practice

“ Suggestions and ideas for improving the approach and interventions
@ To be improved
@ Suggested solutions to obstacles
@ Suggestions for the future and requests from participants
@ Significant changes during the project
@ Differences - Issues - Challenges - Reasons
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