Supplementary File 1
Interview Schedule for PBMA Type 2 Diabetes Panel Members
Thank you for agreeing to speak with us today. The purpose of this interview is to inform a Programme Budgeting and Marginal Analysis to optimise the allocation of resources for Type 2 Diabetes care across the Cardiff and Vale University Health Board. We are seeking your expert perspective on current effectiveness and potential areas for disinvestment or reinvestment.
1. What is your role in the care of patients with Type 2 diabetes in the Cardiff and Vale University Health Board?
2. Which programmes or services within your area of Type 2 diabetes care are the most effective and cost-effective? 
3. Which programmes or services within your area of Type 2 diabetes care are the least effective and costly? 
4. If you had to suggest cutting back on one administrative process or service in Type 2 diabetes care within the Cardiff and Vale University Health Board to save money and free up staff, which one would you choose and why?
5. If you could invest in one programme to improve Type 2 diabetes care within the Cardiff and Vale University Health Board, what would it be, and how would it improve effectiveness and efficiency? 
6. Looking ahead five years, what is the most important change to improve care for people with Type 2 diabetes care in the Cardiff and Vale area? 
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