Appendix A

	FICHE A - TO BE COMPLETED BY PARTICIPANTS - LM TECHNICAL PRACTICES



Date :			Session ID :			    Location : Sfax ☐  Grenoble ☐				   
[bookmark: _Hlk187494204]Here is a set of lean manufacturing technical tools/practices. For each of them, choose by checking the box that best reflects the degree to which each of these practices can contribute to eliminate wastes during production and to improve your productivity.

	

	Totally agree
Tout à fait d’accord
	Not Agree at all
Pas du tout d’accord
	Not applicable
Ne s’applique pas

	SMED
	
	
	

	Kanban
	
	
	

	Visual control systems/
Systèmes visuels de contrôle
	
	
	

	
5S
	
	
	

	Lean waste detection system/
Système de détection des 7 gaspillages 
	
	
	

	
5Why / 5 pourquoi
	
	
	

	Line balancing
Équilibrage de la ligne de production
	
	
	

	Check list / Fiches de vérification
	
	
	

	Value Stream Mapping
	
	
	

	
Poka Yoke / Poka yoké
	
	
	

	FMEA/AMDEC
	
	
	

	Fishbone diagram / Diagramme d’Ishikawa
	
	
	

	Control charts / Cartes de contrôle
	
	
	



	FICHE B - TO BE COMPLETED BY PARTICIPANTS - LM NON-TECHNICAL PRACTICES



Date :			Session ID :			    Location : Sfax ☐  Grenoble ☐
				   
Here is a set of lean manufacturing non technical tools/practices. For each of them, choose by checking the box that best reflects the degree to which each of these practices can contribute to eliminate wastes during production and to improve your productivity.

	

	Totally agree
Tout à fait d’accord
	Not agree at all
Pas du tout d’accord
	Not applicable
Ne s’applique pas

	Collaboration
Collaboration

	
	
	

	Benevolance
Bienveillance

	
	
	

	
Respect
Respect

	
	
	

	
Trust
Confiance

	
	
	

	
Humility
Humilité

	
	
	

	
Calmness
Calme

	
	
	

	
Honnesty
Honnêteté

	
	
	



