Additional file 3
Semi-structured interview

1. What is your definition of a KB (as opposed to other types of change agents like opinion leaders)?

2. What do you think led your organization to create a KB position?

3. To your knowledge, what are the main objectives of your job?
· Who developed these objectives?

4. How does your role as a KB meets the objectives of your organization?
· How do you monitor your performance?
· How can your performance be improved?

5. How confident are you that you are able to fulfill your role as a KB?
· can you elaborate?

6. How were you identified as someone with the potential to be a KB?

7. What skills (personal, clinical, research, or communication skills) made your organization identify you to play this role?
o Other qualifications?

8. What resources (physical space and time) do you have at your disposal to achieve your work goals as a KB?
· What other resources would you have liked to receive?
· What challenges do you expect in receiving other resources?

9. To what extent do you have access to all the necessary information to achieve your goals?
· What types of information can you access? (e.g. internal information sharing, written
· documents, online resources, support to attend conferences, etc.)
· How do you typically find out about new information, such as research evidence, clinical
· practice guidelines, new initiatives, courses or conferences?
· What kinds of changes will be needed to improve your access to relevant information?

10. What kind of training have you received to fulfill your responsibilities as a KB?
(courses, workshops, online programs, educational materials, etc.)
· What kind of training you would like to receive?

11. What kind of support have you received from your manager/superiors in your role as a KB?
· What types of barriers might they create?

12. Can you describe your working relationship with managers in your setting?
· How often do you meet? Formally? Informally?

13. To what extent do you network with your colleagues inside your organization?
· What kind of information exchange do you have with them?
· What is your preferred mode of communication? (Intranet, emails, telephone, face-to-face)
· Why? in which context?
· How can communication methods be improved in your organization?

14. To what extent are you aware of the needs (e.g. information needs, training for a new practice etc..) of your colleagues/the team you are working with?
· How did you find out about these?

15. To what extent are your colleagues open to receiving information/guidance/instruction from you as a KBs? Can you say why?

16. In your opinion, which factors have helped/facilitated your role as a KB?

17. What are the main difficulties you face in your role as a KB?

18. What kinds of incentives/ reward systems does your organization offer you as a KB?
(e.g. performance reviews, promotions, salary raise, or less tangible incentives such as increased stature or respect)

19. To what extent do you network with colleagues in positions similar as yours outside your
setting?

20. Who is responsible for paying your salary?
· Do you have any challenges or concerns on the subject? Are you stable in your position?








