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Key things to know
· We are exploring how elective surgical hubs are working from the perspectives of staff and stakeholders 
· Insights from this consultation will help Getting It Right First Time (GIRFT) in developing the most effective support and advice for hubs
· We are asking for views and experiences across all key aspects of hub set-up and day-to-day running, including identifying areas for improvement
· If you agree to take part, you will be asked to complete a series of questions online, mostly by writing short answers describing your experiences and views; this should take around 20-25 minutes. 
· If you would like to receive a summary of the results, we will ask you to provide us with your email address.
· If you would like to take a break, use the 'Next' button to save your answers. When you return use the same browser and device.
· Participation in this project is entirely voluntary. If at any time you decide you do not want to take part, that’s not a problem. However, it may not be possible to remove research data that have already been submitted, particularly if you took part anonymously. Please let the team know by emailing help@thiscovery.org. 
· Your confidentiality is important to us and will be maintained at all times; the information you provide about hubs will not be used for any aspect of performance assessment or management.


About this project
What is the elective surgical hubs project?
This project aims to surface crucial insights from NHS staff and system stakeholders on how the rapidly expanding model of elective surgical hubs is working.

Using short question prompts, we are seeking to explore your experience of a range of key issues, including hub set-up, staffing, resourcing, patient pathways, and staff experience. We are also interested in your views on priorities for improvement. The aim of the project is to capture in a systematic way the day-to-day workings of hubs, ensuring everyone can contribute to a more in-depth understanding of how things are going. Insights will help GIRFT better target support, advice and new initiatives for hubs. We are doing this to ensure elective surgical hubs can lead to the best possible care for patients.

Who is invited to take part? 
NHS staff or system stakeholders working in, or involved in, any aspect of elective surgical hubs within the last three years. We would also like to hear from those in management and leadership roles or those working in the wider organisation or local healthcare system.

Who is running this project? 
This project is being run by a highly experienced team from the Improvement Analytics Unit – a partnership between NHS England and the Health Foundation which evaluates complex initiatives in health care in order to support learning and improvement. It has received clinical and policy support and expertise from GIRFT. The project is funded by the Health Foundation.

The project is being hosted on Thiscovery, a secure online platform that enables the health and care system to improve and innovate through collaboration. Thiscovery is developed and run by THIS Labs, an independent organisation formed as a strategic collaboration between THIS Institute and The Health Foundation. THIS Labs administers this project for the Improvement Analytics Unit.
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Taking part in the project

How do I take part? 
If you would like to take part, you will be asked to complete an initial eligibility question and provide consent electronically. Once you have given your consent, you will be start answering questions. These questions ask you about your current experience of elective surgical hubs, and for your views on areas which are targets for improvement. 

Many of these questions ask you to type out your thoughts, rather than tick a box, so you are not always confined to set answers.

Do I have to answer all the questions?
You do not have to answer all of the questions. However, we hope you will answer as many questions as possible, as this will provide the best possible information about your experience and views.

How much time will it take? 
The online survey is expected to take approximately 20-25 minutes, however you can take as much time filling in the survey as you require.

Can I take a break part way through answering questions?
Yes of course. You do not have to answer all the questions in one go. If you would like to take a break, use the 'Next' button to save your answers. When you return use the same browser and device. Once you have completed each page, please do press the 'next' or 'submit' button so we receive your responses to that point.

What if I want to stop taking part?
If you change your mind about taking part in the project, you can withdraw at any time without giving a reason. However, it may not be possible to remove research data that have already been submitted, particularly if you took part anonymously. To withdraw please email help@thiscovery.org. 

What are the possible benefits of taking part?
Your contribution will improve our knowledge of how elective surgical hubs are and are not working, and identify areas of improvement, so that others may benefit in the future. However, there will be no direct benefit to you from taking part in this project.

Are there any risks?
We do not anticipate there being any risks to you taking part. If there are questions you would rather not answer, you will be able to skip them.

Project findings	
What will happen to the results of the project?
We will analyse everyone’s responses to identify important features of hubs which could benefit from more consideration and improvement, as well as to celebrate successes which are identified. The results will inform understanding of priorities for improvement in elective surgical hubs, and may impact on the day-to-day support and guidance offered by GIRFT to hubs. Findings from the project may also be published in reports, academic journals and publicised on various webpages and social media platforms. No personally identifiable information will be included in any reports or other outputs of the project: any quotations used in reporting will be completely anonymised. We can email you about the project’s publications if you wish to be kept informed.

Looking after your data 
Data security   
· Your right to privacy is important to Thiscovery and to the project team.    
Thiscovery takes the security of your information seriously and has policies and processes in place to ensure that your data is safe. 
· Our privacy policy describes the way we collect information, how we use it and how we protect it. 
· For specific information about how information will be used in this project, please see below. 

Who is responsible for collecting my information?  
· We are collecting information about you on behalf of the Health Foundation, who are supporting Getting It Right First Time (GIRFT).    
· Under data protection legislation, the Health Foundation is the Controller responsible for the processing of your personal information to conduct the project. This means that they are responsible for making sure your personal information is kept secure, confidential and used only in the way you have been told it will be used.    
· They are supported in this by us (THIS Labs), who are known as data processors for this project. 
  
What information will you collect about me?   
· To take part in this project the project team will need to collect information that could identify you, called “personal identifiable information”. We will need to use the following information from you for this project:   
· Your answers to questions; some of the information that you provide whilst answering questions might be considered as health data or other data that would be classed as Special Category data under the UK General Data Protection Regulation (UK GDPR).   
· Optional information about your role and where you work.
· Your email address if you would like to receive a summary of the results.  
  
What is your lawful basis for processing my personal information?   
· We are collecting and storing this personal identifiable information in accordance with UK data protection laws which protect your rights. These state that we must have a lawful basis (specific reason) for collecting your data. The lawful basis for processing your personal information is decided by the Health Foundation as Controllers for the data.   
· For this Health Foundation project, the collection of the personal identifiable information is done on the basis of “a public interest task” and “a process necessary for research purposes”. 
 	How will my personal information be looked after?   
Your data will be looked after in the following way: 
· If you opt to provide your email address, only THIS Labs will have access to this. We will only contact you with your permission to provide a summary of results and invite you to the next part of this project.  
· We separate your email address (if provided) from any answers you provide as part of this project and store these securely in separate datasets, one containing contact details and one containing your project responses.   
· This means that in the project dataset, instead of using your email to identify your responses, an ID number will be used instead. This is called pseudonymisation.   
· The pseudonymised dataset is what the project team at the Health Foundation and GIRFT will use for analysis. This dataset may contain other personal information as part of the answers you give to questions in the project, such as information about your role.   
· Unfortunately, if you opt out of providing your email, you will not be able to withdraw from the project if you decide later you no longer wish to be involved, as we will be unable to identify your response. 
· We take appropriate technical and organisational measures to ensure that we keep your information secure, accurate and up to date, and that we only keep it as long as is reasonable and necessary.   
· Although we use appropriate security measures once we have received your personal information, the transmission of information when you submit it over the internet is never completely secure. We do our best to protect personal information, but we cannot guarantee the security of information transmitted to our website, so any transmission is at the user’s own risk.   
· Information on how THIS Labs will process your personal information, and how to manage your Thiscovery account, is available on our privacy policy.   
Will my personal information ever be shared?   
· We will never share personal information in any way not described in this participation information or in our privacy policy.
· However, occasionally information provided within a project may be useful to better understand how to conduct online research or to develop new approaches to analysing data.   
· If you agree to take part in this project, we may use some of the information we gather from you to improve the methods we use on Thiscovery. If, to do so, we need to share information with external researchers or analysts, all information will be fully anonymised.   
· By anonymised, we mean that we will remove the ID number used to link your answers to your name, locate and remove any other identifying information (for example, names of NHS Trusts, place names), and any other indirect identifying information (such as specific details about health or experiences).  

How long will my personal information and identifiable responses be held?   
· THIS Labs and The Health Foundation will not keep personal data longer than is necessary for the purpose or purposes for which they were collected. For this project, this means that once the project team have finished all analyses and produced all the outputs needed for the project, we will take all reasonable steps to destroy, or erase from our systems, all data that is no longer required.   
 
What if I have a complaint or concern?   
· For questions or concerns about anything to do with the project, please email the project team at carl.mayers@health.org.uk.    
· If you are still not satisfied, you can contact the Data Protection Office at dpo@health.org.uk.
· If you are not happy with their response or believe they are processing your data in a way that is not right or lawful, you can complain to the Information Commissioner's Office (ICO) at www.ico.org.uk or telephone 0303 123 1113.

How can I find out more about how my personal data is used?   
· The Health Foundation’s privacy notice describes how they use personal data and explains how you can contact them. The Health Foundation will protect your information in line with the requirements of the UK Data Protection Act 2018.   
· Thiscovery's privacy notice describes how we use personal data; our full data protection and privacy policy can be found here.   

Get in touch
For questions or concerns about anything to do with the project, as well as for help with any technical problems or questions about the platform, please email the project team at help@thiscovery.org.
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