Interview Guide 1- FMOH
Process Evaluation of integration of MAM Management into the PHCU
Interview goal
It is recalled that Addis Ababa University, with WFP and FMOH, is conducting implementation research on IMAM to ensure its success and address potential implementation challenges. Based on the evidence gathered, strategies were formulated to address implementation challenges and enhance MAM program integration into HEP. We are now conducting an evaluation to understand ‘what works and does not work’ by exploring and capturing ongoing implementation challenges and adaptations of strategies.
The following questions were developed to explore what works and does not work during the implementation phase: Your cooperation and valid thoughts are highly valued.
Thank you for your time!
Instruction for Interviewer
· Modify/adapt questions as appropriate for the group’s focus.  
· For each question, facilitators should probe as indicated and appropriately. 
· Please note that The questions are intended to serve as a guide, not a script. 
· Please keep within the allotted time. 
· Take detailed notes on responses, focusing on key points.
Background script 
·  Hello, my name is …………. I am a member of the IMAM Project.
· We are conducting interviews to understand ‘what works and does not work’ while implementing implementation strategies.
· There are no right or wrong answers to our discussion.
· We want to know your opinions, which may differ. Which is fine. 
·   Please feel free to share your opinions, whether positive or negative. 
· We greatly appreciate your honesty and openness with us so that we can paint as accurate a picture as possible for the assessment. 
·  Our interview will last for approximately 45 minutes. Do you mind if we record audio of our session today so we can make sure our notes are accurate




	[bookmark: _Hlk182478323]Identification

	Questionnaire ID  
	

	Area Identification 
	

	Name of Woreda/Zone/Region 
	

	Name of facility
	

	Name of moderator
	

	Name of a note taker
	

	Date of discussion
	

	Participant #
	

	Audio File #
	

	Start time: 
	______:________

	End time: 
	____:______

	Transcriber 
	



Section 1 Introduction: Background of respondent and organization
1.1 What is your current position and role in your organization?
1.2 Background information.
a. Age________________________
b. Sex_________________________
c. Level of education______________ 
d. Years of experience_____________ 
e. Current position______________________

Section 2 Leadership: Now I will ask you about the implementation activities in relation to Leadership
[bookmark: _Hlk182386075]2.1   Federal-level advocacy workshops were one of the strategies developed to enhance MAM integration into HEP. Why do you think it was not conducted within the allotted timeframe? 
[bookmark: _Hlk182386221]Probes: 
· Do you still think that federal-level advocacy is important to enhance MAM integration?
· What could have been done differently?
2.2.    Strengthening the federal-level IMAM TWG and coordinating partners was one of the strategies developed to enhance MAM integration into the HEP. Why do you think the coordination platform is not as strong as required/planned?
Probes: 
· Do you still think the IMAM TWG/coordination platform is important for enhancing MAM integration?
· [bookmark: _Hlk182387296]What could have been done differently?
Section 3 service delivery: Now I will ask you about the implementation activities in relation to service delivery
[bookmark: _Hlk182040850]3.1 One of the key strategies developed under service delivery was to avail implementation tools such as guidelines, follow-up cards, registration books, demonstration kits, and other supplies based on requests from IMAM implementing woredas. Can you update us on the status? 
[bookmark: _Hlk182049094][bookmark: _Hlk182041617]Probes: 
· For woredas that have not received these tools, what do you think are the reasons/challenges?
· What are the next steps or plans for these woredas?
· What has improved in woredas where the tools were made available in a timely manner?
3.3 One of the key strategies was to support the introduction/initiating of the Family MUAC approach. However, this initiative did not materialize. What do you think are the reasons for this?
[bookmark: _Hlk182054849]Probes: 
· If you still think the family MUAC approach is an important strategy to enhance MAM integration, how can this initiative be implemented?
· What support do you think you will need to initiate this approach?
Section 4: Health workforce
4.1. One of the key strategies was to support the training of the untrained (on the IMAM protocol) and refresher (logistics documentation and supply management) training for HWs/HEWs. What is the status? 
Probes: 
· What has improved because of the capacity-building strategy?
· What could have been done differently?
Section 5 Finance: Now I will ask you about the implementation activities in relation to finance
5.1. One key strategy was to introduce matching funds to enhance MAM integration. However, this strategy did not materialize within the allocated timeframe. What do you think are the reasons?
Probes: 
· Do you think it is still possible to finance or introduce matching funds for the MAM?
· What alternatives are currently in place to sustainably finance the MAM program and enhance MAM integration?
Section 6 supplies: Now I will ask you about the implementation activities in relation to supplies
6.1. One of the key strategies developed under supplies was to introduce/initiate mechanisms to ensure proper nutrition supply/logistic management. These included supporting timely forecasting and quantification of nutrition supplies and piloting a digitalized supply management system (DAGU).   However, this strategy did not materialize within the allocated timeframe. What do you think are the reasons?
Probes: 
· [bookmark: _Hlk182491043]What needs to be done differently to improve proper nutrition supply management in the future?

