Appendix A. Comparison of Original JDI Items and Adapted Items for Gen Z Alignment
	Construct
	Original JDI Item
	Adapted Item (Gen Z-Aligned)
	Rationale for Adaptation

	Leadership (Supervision)
	“My supervisor is fair”
	“My manager gives constructive feedback that helps me grow” (LE2)
	Reflects Gen Z’s desire for mentorship, growth-oriented feedback, and coaching-style leadership

	
	“My supervisor is competent”
	“My manager supports my development and evaluates me fairly” (LE4)
	Emphasizes fairness and developmental support, not just technical authority

	Salary and Benefits
	“My pay is fair for the work I do”
	“I believe my salary reflects the effort I put into my work” (SA1)
	Adds a fairness and performance-recognition dimension central to Gen Z expectations

	
	“I am satisfied with my fringe benefits”
	“My compensation reflects my performance and contributions” (SA3)
	Ties pay to merit-based achievement, aligning with Gen Z's equity orientation

	Nature of Work
	“I like doing the work I do”
	“My work allows me to use my skills in meaningful ways” (WO2)
	Adds skill-application and purpose emphasis, key to Gen Z’s career satisfaction

	
	“I feel a sense of accomplishment in my work”
	“My job gives me a sense of purpose” (WO1)
	Strengthens emotional and identity alignment with tasks

	Colleague Relations
	“I get along with people I work with”
	“I perform better when I collaborate closely with colleagues” (CO3)
	Adds a performance-linked lens to social relationships, key for Gen Z's teamwork mindset

	
	“My coworkers are friendly”
	“My coworkers support me in achieving team goals” (CO1)
	Connects friendliness to practical support and team identity

	Opportunities for Promotion
	“I see a future for advancement at this company”
	“I have access to training that prepares me for advancement” (OP2)
	Links opportunity to developmental investment, a strong motivator for Gen Z

	
	“Promotions are based on merit”
	“I am confident I will be promoted if I perform well” (OP4)
	Reinforces fairness and effort-based recognition
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