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Describe what you do in your professional role at the hospital

Describe the function of your unit/clinic within the hospital

Describe in a bit more detail what a typical week at the hospital looks like for you.

How would you describe what a patient flow is?

How would you describe how you and your unit/clinic work to improve your patient flow?

Describe your view of how your and your unit’s/clinic’s work is related to the flow of patients
through the hospital’s overall organization.

How would you describe an effective flow of patients through the hospital’s entire organization?

Who do you believe is responsible for improving the flow of patients through your hospital?

What is your view on how your hospital currently works to enable a more effective patient flow
throughout the organization?

What have you and your unit/clinic done so far to improve patient flow in your hospital?

What changes would you like to see within your unit’s/clinic’s and the hospital’s organization to
enable a more effective flow of patients through the hospital?




