Peer Support Worker (PSW) Interview Guide

OBJECTIVE: Conduct structured interviews with five peer support workers to understand facilitators and barriers in their roles in the ED settings.

1. When did you complete the CPSW program?
2. How long have you been working as a PSW at	?
3. What do you do at	hospital?
4. How many shifts a week do you work? How long are your shifts?
5. Can you describe what a typical shift looks like for you?
6. How do you learn that there is a person in the ED who you should see? [ask if not revealed in answer to previous question]
7. When you’re working with an individual who comes into the ED/hospital how do you typically refer to that person?
8. How many people do you typically see in one day?
a. How much time do you spend with an individual?
9. What types of information do you provide to individuals you see?
10. Do you provide information to their family members? If so, what do you provide?
11. Where do you refer people for services?
12. Do you provide Narcan to the individual?
13. Do you provide Narcan to the individual’s family?
14. What types of information do you collect about the individual? Where is that information  collected?
15. Do you feel like you’re a part of the ED/hospital team?
16. Do you think ED/hospital staff understand your role/value as PSW?
17. Do you have regular supervision – a person you can ask for help if you need guidance?
a. Can you tell me more about what that looks like?
18. Did you receive additional training from your hospital? If so, what did the trainings cover?
19. Have you been trained in Motivational Interviewing?
20. In addition to what you’ve received so far, what sort of training would be helpful for you to be able to do your job better?
21. Have you encountered any challenges in doing your job so far and if so what have they been?
22. What are the things that have been helpful to you in doing your job?
23. Do you have any advice for other hospitals considering putting peers in their ED or other areas of the hospital? What do you think they should know? Are there challenges they should know about? What are the benefits?
24. Do you have any suggestions for how to improve the current process in the ED/hospital at to get peers more involved?
25. Do you have any recommendations for hospital leaders?
26. What recommendations would you give to someone who may be considering working as PSW in the ED or another area of the hospital?
27. [bookmark: Interview_Guide_1_for_Hospital_EDs]Is there anything else you would like to share? 

Administrator/Provider Interview Guide 

OBJECTIVE: Complete a brief interview of current protocols for presenting overdose and the presence of aspects of the intervention (presence of peer engagement in the ED, use of interim Suboxone, provision of naloxone, case management to support linkages to MAT treatment services, and use of PMP to contact prescribing providers).
1. What current protocol is in place for patients presenting with an overdose?
2. What protocol is in place for patients presenting with substance use related events?
3. What protocol is in place if a patient self-discloses substance use?
4. Is Narcan administered to overdose patients? If so, when and where? (learn about the process)
5. Is there a protocol for the administration of Buprenorphine, e.g., is it prescribed by the doctor? If so, how?
6. Are there other medication assisted treatment options available through the hospital or nearby providers?
7. Was the prescription monitoring program (PMP) utilized to contact the prescribing provider?
8. If the individual was on MAT was the provider contacted?
9. Tell me more about that...how did that process work?
10. Does your hospital utilize the EDIE system? [to be confirmed prior to interview]
11. Are there peer engagement specialists currently available at the ED? For sites that have peers support workers in the ED:
a. How many are employed; how many hours do they work; what are their shift times; how long have they been employed at your ED; and what are their names?
b. What is their role with respect patients who present with an overdose or substance use related event?
c. What is their relationship to the ED staff?
d. Are ER staff aware of the role of peer engagement specialists?
e. Does an ED staff member supervise the peer engagement specialists?
f. Can you tell me more about the process or protocol for using peers in the ED?
g. In your opinion, what is the peer specialists’ scope of work? What expectations do you have of the peer specialists with respect to the case management of an individual who presents at the ED for an overdose or substance use related problem?
i. Do peers meet with patients outside of the hospital/ED setting? For example, at initial support group meetings, counseling appointments, or assisting with registration and forms at appointments?
ii. Do peers make follow-up calls to offer support and encouragement?
h. What hospital systems do peer engagement specialist currently access? Do you see the need for them to access other systems that they currently don’t have access to? (for example, Cerner?)
i. Were there any challenges in recruiting and/or hiring peer support workers for positions in the ED
j. What will be the procedure if a peer is suspected of drug or alcohol use or behavioral health issues?
For sites that DON’T have peer support workers in the ED:

Are there any plans to hire PSWs to work in the ED? [If no, please see Hospital ED Director Interview Guide #2]

If so, what is the timeline? What needs to happen before the PSWs can begin working? Are there any perceived barriers to implementing the program?

k. How many will be hired; how many hours will they work; what will their shift times be?
l. What will their role be with respect to patients who present with an overdose or substance use related event?
m. What will be their relationship to the ED staff?
n. Will an ED staff member supervise the peer engagement specialists?
o. Can you tell me more about what the process or protocol for using peers in the ED will  be?
p. Are ER staff aware of the role of peer engagement specialists?
q. In your opinion, what will be the peer specialists’ scope of work? What expectations do you have of the peer specialists with respect to the case management of an individual who presents at the ED for a overdose or substance use related problem?
i. Will peers be meeting with patients outside of the hospital/ED setting? For example at initial support group meetings, counseling appointments, or assisting with registration and forms at appointments?
ii. Will peers make follow-up calls to offer support and encouragement?
r. What hospital systems will peer engagement specialist need access to?
s. Have there been any challenges in recruiting and/or hiring peer support workers for positions in the ED?
t. What will be the procedure if a peer is suspected of drug or alcohol use or behavioral health issues?
