Table 1: Questionnaire for the faculty: based on Cultural-Historical Activity Theory (CHAT).
	Main Themes
	Sub Themes
	Questions and Prompts

	


Background Information
	Personal details
	a. Position and Experience: What is your current position at the MTI? How long have you been in this position?
b. Department: Which department do you belong to?
c. Promotion History: Have you been promoted in the past? If so, when and to what rank?
d. Promotion Status in MTI: what is your status in MTI promotion criteria (promoted, denied promotion or in process)

	Perceptions of Faculty Promotion Criteria
	Understanding and Relevance
	e. Understanding of Criteria: How well do you understand the current faculty promotion criteria for teaching and research in your MTI? Are they clear and transparent?
f. Relevance of Criteria: Do you believe the current criteria for teaching and research are relevant to the specific challenges and needs of MTIs in KP?


	
	Alignment with Teaching and Research
	g. How well do the criteria for teaching and research align with the expectations and demands of effective teaching and research activities in your field?



	
	Cultural Influences
	h. Do you perceive any cultural factors influencing the design or implementation of the promotion criteria related to teaching and research? If so, how do these factors impact your experience?


	Challenges and Opportunities
	Teaching Challenges
	i. What are the primary challenges you face in meeting the teaching requirements for promotion? Are there any specific obstacles related to the curriculum, resources, or student demographics?


	
	Research Challenges
	j. What are the main challenges you encounter in conducting research that aligns with the promotion criteria? Are there any limitations related to funding, infrastructure, or collaboration opportunities?


	
	Opportunities for Improvement
	k. What opportunities do you see for improving the faculty promotion criteria related to teaching and research to support these activities in MTIs of KP better?


	Cultural-Historical Context
	Community Engagement
	l. How involved are you in the local community surrounding your MTI, particularly concerning teaching and research activities? Do you believe this engagement is valued or recognised in the promotion process?


	
	Institutional Culture
	m. What is the prevailing institutional culture at your MTI regarding teaching and research? Does it support or hinder your efforts to meet the promotion criteria?


	
	Historical Context
	n. How have historical events or policies in KP influenced the development of the faculty promotion criteria related to teaching and research?


	Future Directions
	Desired Changes
	o. What specific changes would you like to see in the faculty promotion criteria related to teaching and research to support better your professional development and the overall goals of the MTI?


	
	Collaboration and Support
	p. How can the MTI and its leadership provide more significant support and collaboration opportunities to help faculty members achieve their promotion goals in teaching and research?







Table 2: The questionnaire for the promotion committee members is based on the Cultural-Historical Activity Theory (CHAT).
	Main Themes
	Sub Themes
	Questions and Prompts

	


Background Information
	Personal details
	1. Position and Experience: What is your current position at the MTI? How long have you been in this position?
2. Experience on Promotion Committees: How long have you been a member of promotion committees at MTIs?

	Understanding of Faculty Promotion Criteria
	Knowledge and Alignment
	3. Knowledge of Criteria: How well do you understand the criteria for teaching and research in faculty promotion in MTIs of KP? Are they clear and transparent?
4. Alignment with Institutional Goals: Do you believe the current criteria align with the institutional goals of teaching and research? 

	
	Effectiveness
	5. How effective do you believe the current criteria are in identifying and rewarding faculty members who contribute significantly to teaching and research?

	Challenges and Opportunities
	Implementation challenges
	6. What are the primary challenges related to teaching and research criteria in faculty promotion? Are there any difficulties related to data collection, evaluation, or resource allocation?

	
	Balancing teaching and research
	7. How do you balance the importance of teaching and research in the promotion criteria? Are there any specific challenges in ensuring that both areas are adequately valued?

	
	Cultural factors
	8. Do you consider cultural factors when designing or implementing teaching and research criteria? If so, how do these factors influence your decisions?

	Policy recommendations
	Criteria revision
	9. Are there any specific areas of teaching and research criteria needing revision or improvement? 

	
	Resource allocation
	10.      What resources or support are needed to     effectively implement and evaluate the teaching and research criteria?

	
	Policy alignment
	11. How can we align teaching and research promotion policies with the broader educational and research goals of MTIs in KP?

	Future Directions
	Emerging trends
	12. What emerging trends or challenges in higher education should be considered when updating teaching and research policies for the faculty?

	
	External evaluation
	13. Would you support an external evaluation of teaching and research promotion criteria to assess their effectiveness and identify areas for improvement?

	
	Stakeholder involvement
	14. How can stakeholders, such as faculty members, students, and community members, be more involved in the development and review of teaching and research criteria?



