Proposed TOC workshop guide

1. Introductions from evaluation team and delivery partners.
 
2. Opportunity for delivery partners to ask questions before consenting to participate. 

3. Task 1: Identifying the long-term outcome(s) – What do delivery partners see as the ultimate aim of this programme?  What are your funders or programme participants expecting to get from their investment in the programme?  Use published aims to guide this discussion, but ask what difference this will actually make to communities.    

4. Task 2: Develop a pathway of change – How will you achieve the long-term outcome(s).  What are the building-blocks that must exist prior to the existence of the long-term goal?

5. Task 3: Operationalise outcomes – What will success look like at each stage of the pathway?  Who/what will change?  

6. Task 4: Define interventions – What strategies are needed to reach the long-term goal?

7. Task 5: Reflection – Is this TOC plausible?  Feasible? 







