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Changes in:

Life trajectory through access to new 
educational and career pathways

Community-led Trauma-informedStudent-driven Accessible

Personnel:

Instructors

Student teachers

Staff training and development

Student teacher training program

Instructional/Physical Resources:

Musical instruments

Production software and 
equipment

Curriculum

Physical space 

Financial Resources:

Donations and fundraising

Foundation grants

Local and state government grants

Activities

Individual-level

Number of:

Students who have 
attended BTB 
programming

Instruments and 
equipment distributed to 
students

Students trained to be 
student teachers

Community members 
employed as instructors

Music/instrumental 
lessons

Production lessons

Showcase events

Music resource delivery

Mobile recording studios 
at community events

Student teacher trainings

Community music lab 
development

Professional development 
and career mentoring

Enhanced:

Musical, technical, and teaching skills

Community and trusted connection 
with peers and supportive adults

Confidence, self-esteem, self-efficacy

Emotional regulation and coping skills

Communication and leadership skills

Discipline and growth mindset

Future orientation

Physical safety

Improved:

Judicial outcomes

Community Partner:

Student referrals

Physical space

Support staff

Values & Facilitators

Program-level

Number of:

Active programs

Community music labs 
developed

Showcase events hostedExternal

Outcomes

Supplemental Figure 1. Beyond the Bars Logic Model


