Appendix A  - Interview Questions

Current practices 
1. How you define succession planning?  
2. What does succession planning look like for your department/organization?   
a. (Additional prompts) For example, succession planning can be viewed as:  
1. A process of identifying essential functions of an organization and essential personal (job role/task focused)  
2. A strategy of placing emphasis on developing individuals within an organization to fill key leadership and critical roles in the event of turnover, retirement, or other vacancies. (strategy focused)
3. What, if anything, are you using for succession planning right now?  
a. (Additional prompts) What is going well with what you are using now? 
b. What is not going well with what you are using now? 
4. Think about the last time you tried to hire someone what were your biggest challenges?   
Succession Planning Needs  
5. In your network have you seen best practices out there related to succession planning that you think would be great, but just haven’t had opportunity to develop?  
a. (Additional prompts) Are there any national/regional/local resources that you might want us to reference? 
b. Are there any professional organizations – national, state, regional – that have resources you might want us to reference? 
c. Are there any contacts you have – national, state, regional – that you would like us to connect with on this topic? 
d. Have you been to any continuing education or conferences that discussed this topic that you can share materials/links for? 
6. How do you plan to use a succession planning toolkit? 
a. (Additional prompts) Do you see succession planning as strategy focused or logistically focused? In other words, would you apply tools broadly to help with succession planning by tying it to identifying talent gaps, talent management/retention, etc. or would you focus more logistically on things like job role evaluation and definition? 
7. What are 2-3 key considerations you want to make sure we include in a toolkit or resources for LHD leaders in succession planning? 
a. What are gaps for succession planning you see in your current or other organizations? 
b. What are pain points that would be helpful to solve for in succession planning? 
8. When you think about succession planning, what is hardest for you related to succession planning?  
 Other Contacts  
9. Are there other people in your organization we should meet with? Leadership? HR? 
 
 


