[bookmark: _Toc181967711]Pletly Thematic Analysis
 
ACCEPTABILITY	2
Enjoyable / General approval (+)	2
Ease of use (+)	3
Ease of learning (+)	5
Simple/clean designs and layout (+)	5
Ease of access to information (+)	6
Customization (+)	7
APPROPRIATENESS	8
Centralizes communication and information storage (+)	8
Modernizes and enriches communication (+)	8
Encourages day-to-day, positive updates about loved one/person served (+)	9
Greater sense of connection between family and loved ones (inc. parents, guardians, extended family) (+)	11
Opportunity for families of residents to interact and build community (+)	12
Improved communication between parents and professional caregivers (+)	14
Fosters closer / more positive relationships between parents and professional caregivers (+)	16
Better informed/more responsive professional caregivers to persons served (+)	18
Time saved on admin for professional caregivers and parents (+)	20
Streamlines internal communication within professional caregiving teams (+)	22
Self-access to person served's own profile (+)	23
Inappropriate use of communication channels and confidentiality/liability concerns (-)	24
Open access to editing of profile information for parents or others (-)	25
FEASIBILITY	26
Usable by wide audience (e.g. non-tech savvy users, older/younger users) (+)	26
Usable in phone, app and website form (+)	27
Easy to implement with professional caregivers and family members (+)	27
Extra steps/administrative burden (-)	28
Not integrated with workflow / protocol / access to equipment (-)	29
Need for universal adoption/frequency of use (-)	30
Inhibition of in-the-moment use due to attention required to attend to care recipients/encourage excessive employee phone usage (-)	31
Learning curve for those not technically savvy/older parents using the app (-)	32


[bookmark: _Toc181967712]ACCEPTABILITY

[bookmark: _Toc181967713]Enjoyable / General approval (+)
Choice Quotes
· I just think that this is a cool platform. It would be so great if we could use it here. I think that would just be awesome.
· I really like it. Like you said before, it operates almost like a social media feed and the interface is very user-friendly and it’s very cool to use.
· I like your app. I think it could be very helpful.
· I really hope Bancroft adopts this because this would be a big plus for me and David.
Cycle 1
101 (1): I thought it was really cool. A couple coworkers were asking me what it was about and I was like, “It’s kind of like Facebook. It reminds me of Facebook for the person served”, and I felt like it’s a really neat tool that I could definitely see being used.
101 (15): 102 (1): I think it was good. I think the concept is fantastic, really. 
201 (9): It looks good.
201 (14): I think it's good.
202 (1): I thought it was great. 
203 (5-6): I posted the picture, made a couple of comments. I don’t think I asked as many questions. It was great. The team had asked me many questions about checking in, did he sleep at night and some other comments there. It was easy enough to respond. I don’t recall having any difficulty with that part. It seems easy enough to use.
204 (1): It was good. It was easy.
204 (2): I liked it all. 
205 (4): I’m looking at it as a useful tool. 
Cycle 2
103 (1): I really like it. Like you said before, it operates almost like a social media feed and the interface is very user-friendly and it’s very cool to use.
103 (1): The chat feature. You can just directly interface with anybody who you’re connected with. I also really like the social feed because I like looking down and you see lots of pictures and it’s nice to see and refreshing.
103 (10): No, I like it. I think it’s cool that there’s a limited number of comments that you can like other people’s comments and you can show more comments if there’s more.
106 (1): I enjoyed it a lot.
106 (1): And getting/posting the pictures makes it a little more fun. 
202 (1): it was what I wanted it to be... It would be a great thing going forward and having more people involved.
101 (4): It’s cool it summarizes everything I wrote that’s so crazy!  
206 (1): overall, it looked very interesting and the overall experience was good.
205 (10): I like your app. I think it could be very helpful. 
205 (11): I like it, it’s cool. 
202 (5): I checked it all day long because I was just waiting for her to do something. But I know she’s working and I was definitely looking. And I couldn’t wait to look at it. I could see something that she had done. So, I was excited to use the app, but more of a waiting game. But other than that, it was easy. No issues. 
Cycle 3
208 - 5 - I really hope Bancroft adopts this because this would be a big plus for me and David.
208 - 11 - I found myself enjoying the time spent in the app.
104 - 5 - It was very straightforward and it was also nice to see past posts the other...because I know all the individual...at least it was nice to be able to go back and see some of the other posts that other people that have tested- seeing their pictures and everything
104 - 9 - There were two or three things that I put in on there because Kat had put a picture up. So, that was really nice. I remember when I was doing the intro meeting though, I did with one of the fake profiles add some of the things. So, I felt that was pretty cool and definitely something that we can put a lot of information in.
104 - 10 -  I really liked that the chat feature was available. 
109 - 12 - I like that it’s in multiple sections. You don’t just have to be in that “Connections” page. You can still see it at the home page. I think that’s really cool. 
207 - 1 - It’s enjoyable to use, definitely.
207 - 5 - I enjoyed it. This part I enjoyed the most because it’s nice. You just go on and there’s something. It’s just another way to keep you connected.
209 - 1 - It was great. I’m always looking for another form of communication. 
[bookmark: _Toc181967714]Ease of use (+)
Choice Quotes
· It’s pretty easy to use. It’s just like texting.
· The user interface is very user-friendly... I compared it to Facebook, like how you have the wall on there and then you can chat, the messenger portion. But it’s easier than Facebook because it’s all in one.
· Generally, it seemed pretty easy to use. It was a lot like a text messaging app except obviously secure and focused on my son and caregivers for my son, and for the people who are helping out my son. So, I found it really transparent, easy to use. It was easy to do pictures, text, and different things like that.
· It was very smooth. I didn’t have to ever guess like, “Oh, this is where I need to go...”. It was just there
· I think with how it is now, it makes it easy and quick to use. It hardly took me two to three minutes to make a post and even to get a picture and put it on there as well.
Cycle 1
101(4): I thought it was easy to use. 
101 (5): In terms of support, I think the app is easy enough to use
102 (10): I mean, it's easy enough to use a messenger. 
201 (14): it’s very user-friendly once I learned how to do it 
202 (4): It was good. It was easy to comment and like. I was definitely looking for things so I could comment or like. It was pretty straightforward. 
203 (1): Once I got the hang of it, it was pretty easy to navigate. 
203 (3): I found it easy to use, once I learned it.
203 (5): It was easy enough to respond. I don’t recall having any difficulty with that part. It seems easy enough to use.
203 (10): It’s pretty easy to use. It’s just like texting.
204 (1): It was good. It was easy 
205 (5): I thought it was easy to navigate around. So, the ease of it is good. It would just be the additional information, and adding, and contacts and who’s going to be looking at it, but the app was easy to navigate and understand.
205 (6-7): Yeah. Overall, your home page is basically all of your chat communication and then you have your different connections and you search whatever and what not. So, I think it’s all good. What makes it appealing is the ease of use. So, no matter what the app looks like because this is your home page app- boom. You’re there on the chat. It goes right to a chat and that’s fine. It doesn’t matter on visuals. I think what matters most is navigation and there’s no other way to change that unless you take all your bottom icons, and make that your home, and then have different icons to that, but it’s fine. It’s easy to use, so it’s appealing in that way. 
203 (6): It was easy enough to respond. I don’t recall having any difficulty with that part. It seems easy enough to use.
Cycle 2
103 (2-3): The user interface is very user-friendly... I compared it to Facebook, like how you have the wall on there and then you can chat, the messenger portion. But it’s easier than Facebook because it’s all in one.
103 (8): It’s very easy. As long as you have your attachment- whatever you wanted to add to the post safe to your computer- it’s very easy to add it to the post. When you hit that little “plus” button, you would select [Name] as your person and then, you can write up whatever you want to. And then, you can attach and go to your files on your computer. Because I did it from my computer. And so, I just took it from the files and posted it there. The hardest one to post was the one with the smiley faces covering because I had to edit the photo first.  
103 (9): It’s easy because when you hit that “+” sign to post, it asks you who you want to post for. And then, there’s a list of all your connections. So, you can select that connection and then, it won’t even let you start creating the post until you select who you’re going to post to before you can actually post it. 
103 (9): But they have their pictures on them as well, so it’s easy to distinguish who’s who. 
103 (12): It’s pretty simple. You just hit the edit button. 
101.1 (2): But I loved how easy it was to send pictures. I know a lot of parents really appreciate that, and I liked how we could send not just one, but multiple pictures at a time to a post. That was cool. 
106 (1): No. I mean, once I was able to get my account up and running, I didn’t reach out for any other issues. So, I think at least for me, everything went pretty smoothly. 
106 (4): I think that it was very easy to use in terms of posting something. You just added on and obviously, you can do it publicly or you can go to the private page of the individual that you’re following. I just chose to do private [inaudible 18:01 to 18:03] other people are in the community as well. Looking at the connections off on the side made it easy as well, so you were able to see how to utilize that. The information was easy to add too. 
202 (1): I thought it was pretty easy on my end.
202 (10): Yes. It was easy. 
107 (2): It was super easy for me. The link that you sent- I kept it in a bookmark. So, whenever I would go in and look around, it’s one click.  
101 (6): It was easy to use, everything was laid out very well, I like the different connection pages.  
206 (9): The thing was really easy and that was good. I was able to pull them out easily. 
207 (3): I’m going to say user-friendly. I like that and I know that this is typical for this type of media, but I liked how the picture allows for comments underneath where whoever’s putting it up can explain what the picture is. I like that it’s interactive where I can like the picture or I can then reply.
207 (4): Once I got the hang of what I needed to do, it was very easy to navigate where I wanted to be and what I wanted to do. 
207 (14): A 5 because...several reasons...user-friendly. 
Cycle 3
208 - 1 - Generally, it seemed pretty easy to use. It was a lot like a text messaging app occasion except obviously secure and focused on my son and caregivers for my son, and for the people who are helping out my son. So, I found it really transparent, easy to use. It was easy to do pictures, text, and different things like that.
208 - 5 - Sometimes, I would be adding my own threads. Sometimes, I would be commenting on her threads, but it didn’t really matter. It was all part of the same conversation and that was easy to use in the app, I thought.
104 - 2 It was very smooth. I didn’t have to ever guess like, “Oh, this is where I need to go...”. It was just there and I didn’t have any glitches on my end. Everything was working perfectly for me.
104 - 3 - it’s very smooth and easy to post, and everything went through [unintelligible 8:20]. 
104 - 18 - It’s not a process that is cumbersome or hard. It’s something that’s straightforward to the point and where you could have meaningful interactions.
106 - 5 - I think with how it is now, it makes it easy and quick to use. It hardly took me two to three minutes to make a post and even to get a picture and put it on there as well. 
106 - 9 -  It was a good experience. I was talking to whether it was Michelle or Christina, that made it very easy. You can add a picture there too if you want just as simple as you would be making a post. I think it’s easy to use and message them individually if you wanted to.
106 - 13 - : I used it to...it made it easy because then on the home tab itself, I was able to click on and pop over to whichever connection I wanted to make a post for. So, if it was Michael, I would click on his name. I think that makes it easy in that aspect and then, if I wanted to look at a longer list, I could just click on the actual “Connections” tab itself. I think that makes it easy and shows your connections. On both, I think it’s very useful and makes it easygoing. 
106 - 13 - It’s very easy to use 
109 - 5 - : I think it’s easy to understand. Right now with it just being set up with one person too is pretty easy. I would like to see obviously if we had multiple connections and stuff like that, how it would work. But I think it’s easy right now if I go on and I would hope that it would stay that simple for multiple...
109 - 12 - I think it was pretty easy to use. Again, I like that it’s in multiple areas of the platform. You could see the connections in the “Connections” page, but also on “Home”. I think that was super easy. 201 - 11 - it’s easy to use.
201 - 12 - It’s easy to use, log in, and everything.
207 - 5 -  I actually thought it was really easy, very useful. 
207 - 7 -  I like the idea of folders... I found it very easy to use. 
207 - 11 - As far as improvement, like I said, I like the way it is. It’s just enough. I don’t know...I can’t think of a recommendation that I would add. I found everything very easy to use.
104 - 1 - I thought that it was very easy to use. It made sense. Me and some others...we actually messaged back and forth a lot. And then, the posting was easy.
104 - 2 - It was easy. Everything was smooth. I never really found myself having any kind of issue or happen to go back and redo anything because I was having issues posting or messaging.
[bookmark: _Toc181967715]Ease of learning (+)
Choice Quotes
· So, I think the app itself- super easy to use. Because it’s set up like some other social media websites, there’s not going to be much of a learning curve for people. 
· It took me a matter of minutes to figure the things out and then, it’s very easy to figure out. I think presenting this to a group of people who want something like this, there’s no reason that it can’t work.
· Yeah, I use Google messages for my text messaging and I’ve used WhatsApp and a lot of other messaging apps. It felt very familiar and comfortable. So, I didn’t feel like I had a lot to learn. 
Cycle 2
106 (1): I don’t think it was very difficult to learn [inaudible 3:53]. 
106 (3): So, it was very easy for me to pick up
106 (7): I just used the chat feature with [Name] to start, but again with [Name] things if I needed to or was able to, I would’ve known...figure out how to do it. It’s very simple to use in that fact where you can just create a new group chat [inaudible 37:21] put in there. So..
107 (1): So, I think the app itself- super easy to use. Because it’s set up like some other social media websites, there’s not going to be much of a learning curve for people. 
207 (1): Well, I liked it. Like I said, having not used social media that much personally, it was a learning experience. It was really easy once you...again, coming from someone who’s not generally using this, I learned it fairly quickly once I figured out the different things. And it was actually very easy to explore the different options.
207 (12): No, it’s a very familiar...it very much looks like what I use on my phone and was user friendly.  
207 (15): It took me a matter of minutes to figure the things out and then, it’s very easy to figure out. I think presenting this to a group of people who want something like this, there’s no reason that it can’t work.

Cycle 3
208 - 2 - Yeah, I use Google messages for my text messaging and I’ve used WhatsApp and a lot of other messaging apps. It felt very familiar and comfortable. So, I didn’t feel like I had a lot to learn. I didn’t feel like I had a lot to try and figure out. The icons seemed very easy-doing to it. There was a little picture icon if I wanted to upload a picture, and the “Send” icons and everything seemed very familiar to me. I think it’s good that you [unintelligible 5:32 to 5:33] designs for messaging apps. So, it made it a lot easier for me to pick up and use.
106 - 1- Generally, the app’s user-friendly. Anybody from a teaching standpoint too, it would make it easy to teach
106 - 1 - When it comes to the generality of it, I think it’s so easy to use and to teach. There’s a lot of knowledge you can have in there. Communication is a huge aspect as well.
[bookmark: _Toc181967716]Simple/clean designs and layout (+)
Choice Quotes
· Overall, I felt like the layout was extremely well put together. It definitely made it easier. Like I said, I like when things are organized and neat, and it definitely is
· It’s very appealing... it’s very familiar since we all do our social media these days. It’s not anything...it doesn’t look foreign. It’s something we’re all used to.
· The format was very simple and user friendly and it had for me everything I was looking for specifically to my child. 
· I think appearance-wise, it was very simplistic, which I think is good. I know that it also had everything labeled out for anybody who might need help finding something. So, I think it was really easy to find everything.

Cycle 1
101 (10): Overall, I felt like the layout was extremely well put together. It definitely made it easier. Like I said, I like when things are organized and neat, and it definitely is
102 (11): I think it's I think overall it's clean, you know, I think there's no- like if I'm looking at the homepage, I see my posts like there's no there's no lines. Or boxes around things, you know
202 (9): it’s very appealing... it’s very familiar since we all do our social media these days. It’s not anything...it doesn’t look foreign. It’s something we’re all used to.
203 (6): To me, the simpler, the better. That’s my personal choice. I think I would like this
205 (5): Yeah. To play with it, it’s not easy to break. So, it’s a very forgiving app and it’s not a load of different places- click on this, click on that- to get to a certain area. It’s pretty simplified

Cycle 2
103 (3): It’s nice. It’s not too bold or colors clashing or anything like that where it would be difficult to read it or things like that because the whole point is to be able to visually look at it for a long time. And I feel like you can. 
107 (5): I think it’s super clean and simple especially for something like this. It shouldn’t be too much going on. It’s simple and I don’t want to say plain, but that’s how I like things [laughs]- minimal. 
101 (2): That’s a good question. I think the way it looks - it’s laid out, very easily you can see all the chats on the side. I got notifications when I got a chat. 
207 (3): The format was very simple and user friendly and it had for me everything I was looking for specifically to my child. 
207 (7): No, I like it. I like how it has who posted it. I like how long ago it was. I noticed that when I went on, “How long ago was that posted?” Again, the ability to have a caption or a little description underneath. I liked the way it looks and operates. There’s nothing I would really change.  

Cycle 3
208 - 6 - it was really easy. Like I said, anything you can do to keep it similar to other messaging apps is going to be a good thing because there’s so many messaging apps out there now. If you try and reinvent the wheel, it will just confuse everybody.
208 - 11 - The colors and everything were muted and easy to read. So, I didn’t have any issues. I used it outside, inside. It didn’t really matter. Everything was usable.
104 - 2 - I think it’s very nice. It’s straightforward. It’s not overly complicated because sometimes I think that’s an issue. Some platforms or apps in general try to make things too showy and fancy. And it still looks very nice, but [unintelligible 3:21] and you don’t have to guess like, “Oh, this is how I do this...”. It’s straightforward and it still looks nice. 
104 - 7 - To me, I think it’s very good. It’s straightforward. It’s not overly complicated. It looks very nice and clean, and I think it’ll be great.
109 - 1 - I think appearance-wise, it was very simplistic, which I think is good. I know that it also had everything labeled out for anybody who might need help finding something. So, I think it was really easy to find everything.
109 - 14 - It’s just easy to navigate through and understand, and I think sometimes with technology as simple as you can make it is better.
207 - 3 - I feel like it just has enough, so that the important things are there like his care, interests, things like that, pictures. And for me, that’s really what’s needed.
207 - 9  - I’m looking at it again as super simple. You have...you’re messaging one person. You’re messaging your group. Everybody has their own icon, so I can right away see who I’m talking to. 
208 - 11 - It was familiar in terms of what a messaging app should look like. 
[bookmark: _Toc181967717]Ease of access to information (+)
Choice Quotes
· In terms of the functionality of it and being able to find and access things is easy.
· It limits having to scroll continuously to find what you’re trying to find or have to do the search. You can just click the notification and it takes you right to it.
· It’s really simple and straightforward, and it’s not hard to access.
Cycle 1
101 (8): I think that this page is great. I like how you can just add it like that and you can search for somebody.
101 (10): I could easily just go to his page, click on the feed, and it would be easier to find.
202 (6): No, because I feel like you hit everything with preferences. You can say what activities he likes the best, what foods he likes the best, what are the challenges, which is great, and then just a little background information. I think it’s good. 

Cycle 2
103 (3): It’s hard from a day-to-day standpoint. It would be difficult to have to log on multiple applications just to get to this. The fact that you only have to log in once...and it can remember your log-ins. You can just save your password and then, get logged in quickly. It’s very straightforward. 
101.1 (7): Yes. So when I wanted to post something, I hit the plus sign. I liked being able to see the recent posts that I did. We see now a lot of the times though, just to keep it all sorted for me, I would go to [someone]'s or [someone]'s page and just look at that. I don't know how much time on the homepage I really spent, but yeah, I'd do it like that a lot. 
106 (11): In terms of the functionality of it and being able to find and access things is easy. 
202 (11): I chose 5 because it’s easily accessible and you can check it all day long. And it’s pretty self-explanatory. 
206 (5): No. Every time I went on, it was easy...but I have a smartphone- I did the face recognition, so it went on instantly.
106 (10): I think the [inaudible 50:03] was self-explanatory. I do like on the right-hand side of the feed there’s that specific spot there- you would click on that. It’s easy to use and access.

Cycle 3
106 - 5 - It was easy being able to look across and tap through each connection that I had- having the two different ones for the session. It made it easy to go between the two and make a post for each one if not every day, every other, but it was simple to use and easy to navigate between the two and through each of the tabs that were there. 
106 - 13 - I think that it gives the information that it has to. And then, if you have any interest obviously looking into that notification, you can look in on it to get more information, but I think it’s good. 
109 - 2 - Yeah. It’s a lot easier to be able to search for that specific thing or timeframe and just be like, “Hey, there it goes.” It pops you to the post and stuff. 
109 - 11 - I think that this is a good feature because...like, I was able to see when his dad had made a comment or a post. And then, I could just click on that notification and it would take me directly to the post. Again, it limits having to scroll continuously to find what you’re trying to find or have to do the search. You can just click the notification and it takes you right to it. So, that was easy to use and when I noticed the notifications, I would just click on there because some of the posts that I had made previously, he had replied to. So, instead of scrolling I was just able to click that notification and get to there immediately.
207 - 2 - I was able to go from the feed page and for me, the original page where all of his photos come up and everything, and I was able to go over to the community. I created the Elk community. That’s the name of his house. So, that was nice. Even accessing when I wanted to message someone, it’s right there. It’s not like, “Where was that?”. I think the very first time I used it, I just had to figure out. But once you know where everything is, it’s super easy to navigate. 
207 - 11 - I did like the notifications because I found when I went on the Pletly app not knowing who’s doing what. It notified me and I was able to go there, and see that Gary had either the statement or whatever. And I wouldn’t have thought to look at that. I liked that it alerted me like, “Hey, so and so...”. 
209 - 10 - I might use it if I want to go back and see something that...I’m like, “Oh, there was this thing they said...I want to show it to you”. So, I might use it that way. 
209 - 12 - it was simple and it gave me access.
209 - 13 - It’s really simple and straightforward, and it’s not hard to access.
[bookmark: _Toc181967718]Customization (+)
Choice Quotes
· I liked how you could customize pretty much every step of the way. You could customize a title, make an icon, do a subset folder. So, I thought it was really cool.
· I like the idea of the folders. You have that ready because that keeps everything organized. So, it’s not like you open it up and there’s 700 things. You could be more specific in what you’re looking for. I found it very easy to use.
Cycle 1
101 (9): It’s definitely a very easy to organize things and there’s endless ways to use that. So, I felt like that was extremely neat.
101 (9): I really liked it. I liked how you could customize pretty much every step of the way. You could customize a title, make an icon, do a subset folder. So, I thought it was really cool. 
102 (9): Now, I mean, I think the fact that it's that it's editable references, preferences, challenges, again, I think that is good yeah, helpful, yeah. 
203 (8): Yeah, it’s good. I think I made an adjustment. I actually was able to go in and edit a part of this. I forget what particularly, but I was able to use the edit feature pretty readily. It might have been under “Critical Information” Let me see- ”Self-Harm”- yeah, that’s where I edited it. It had something different and I said occasionally he does self-harm- biting wrist or something like that. I think it’s important to have that information in there. 

Cycle 2
207 - 7 - I like the idea of the folders. You have that ready because that keeps everything organized. So, it’s not like you open it up and there’s 700 things. You could be more specific in what you’re looking for. I found it very easy to use. 
101.1 (12): Yeah, I think it could definitely be useful definitely to keep everything organized. This could be a great section where all the different teams have their own folder and can update weekly, whatever. 

Cycle 3
104 - 10 - I think it’s good because you can pretty much add any folder you want down there. “Likes” and “Dislikes” would be important folders to add, “Favorite Foods”. Anything that they’re super interested in I think would be a good idea to add a folder for, but we have that ability already because you can name the folder.


[bookmark: _Toc181967719]APPROPRIATENESS
[bookmark: _Toc181967720]Centralizes communication and information storage (+)
Choice Quotes
· Everything is sort of compartmentalized, like okay you can talk to his residential staff, to his family, to his care coordinator or support coordinator, but everyone kind of in their own distinct bubble. And what Pletly would do is bring everyone into one bubble.
· if he were to transfer from our program and to go to a different program, I think this would be super helpful for who he’s going to- to have all the information about him in one place.
· I think if this were to be implemented it would be a great resource to have, everything’s in one place, it could easily get information across teams, chat with parents, I think it could be a good resource for us to have here.  
· right now what we do is go back and forth through different text messages because it’s not necessarily a group chat because you’re different people. I like how it’s housed all in one place where everybody can see the same thing.
· I try to find ways to stay connected and communicate. So, this brings it all to one spot for me.
· I think it will give everybody one central hub where they can all convene or put information and there’s the app from the phone. So, it’s very convenient and you can just pull up your phone
Cycle 1

101 (1): I liked that we could comment on everyone, like we could see everything. I liked the [inaudible 1:20] access to see the information about Ethan. 
102 (3): I don’t communicate with parents at all typically. I’m not really sure- I guess the manager too, if the parents calls in. So I think just having a social media type forum there- like hey- me and so and so did cooking together and there’s a picture- it's sending it directly to his parents- I feel like everything is sort of compartmentalized, like okay you can talk to his residential staff, to his family, to his care coordinator or support coordinator, but everyone kind of in their own distinct bubble. And what Pletly would do is bring everyone into one bubble. 
102 (4): I think just having that communication in a centralized place where it’s not like- okay I gotta go back to his unit to read the comm logs to know what happened in his unit. It’s not going to happen because I’m taking care of a person served. So I think it just makes communication easier, again if people are using it.   
201 (8): I think it’s good. It’s like now I know exactly where some things are because say somebody at the...say somebody at the day program- they sent...put a comment on there. Then, it would pop up or when I go in there, I would see what they had to say.
203 (1): It would be kind of easier maybe than...right now you have to send separate emails, [make] phone calls. If everyone’s using it consistently and is trained on it, you set up some guidelines. They would have to check it. I’d have to check it. The parents would have to check it. It’s doable.
203 (2): I don’t use it a lot, but...web chat and all of that kind of stuff, texting, but to me, to have everything like in one app to reach out to them rather than like, “Oh, I got to leave the phone message”. Sometimes you have to, but “I got to go send another email” or maybe utilizing something like this Pletly app. Have your team members on there, your clinical staff and whomever. As long as they’re checking it as well and there’s understanding that we’re going to use this communication mode to go over my child’s behavioral concerns or we can even say, “Hey, I need to talk to you on the phone...” obviously, right? And send it through the chat on Pletly or “Can you send me a picture of what he was doing in his day program?”. 
205 (3): None of this...a lot of it is...on the information, I just try to look at what information I would want to see put in, but then looking at it on that right now, if a parent/guardian and the Bancroft organization can add to that, that would be great because just opening up that communication and not being limited just to Bancroft, but also have the parent/guardian have access to edit information or add to information. 
Cycle 2
103 (3): It doesn’t have to be any separate...you don’t need a separate app for messenger and separate one for [inaudible 6:21]. Everything is in one, so I like the way that it works. 
103 (16): Well, I mean anybody who is a DSP at that group home- anybody who works with them on a day to day should be on here because the manager might give updates on here to give it out to the parents and DSP’s, “Hey. Just as an update, we’re in the process of getting our water heater fixed”. So, there’s temporary maintenance stuff, anything really could be...but sharing that with everyone in the group home without making individual phone calls to each parent and then, also individually notifying each of your staff or writing it down and expecting everyone to see it all at the same time. If it’s digital, you can just see it right here. 
106 (4): I know that for [Name], her days can be pretty difficult. So, that’s why I wanted to go a little bit more private with it just to keep that...I feel like if there’s more good things happening- posting a picture maybe on the public setting. But those are more so to keep her mom up to date on how she was doing. She was having a little bit of troubles this past week because of allergies. It’s been affecting everybody. So, that’s why I decided to go more private with it, so that I could provide a little bit more information for [Name]. I know that [Name]’s also pretty detail-oriented. She’ll be interested in asking and talking about some of her behaviors. She had received a phone call shortly after one of my posts and was asked something with her behavior. I provided her with an answer. So, that’s another underlying reason because [inaudible 20:41 to 20:43]. I wanted to be a little bit more private of that and [inaudible 20:49 to 20:51] [Name]. 
106 (8-9): Again, if I’m talking about something maybe more intimate, I’ll just try to message [Name] directly in terms of any parent or individual. If it’s something that seems to be a little more intimate, I’ll direct chat them and say, “Hey, this is what’s going on...”. That way, it’s more private and not everybody’s aware of that in that moment. It’s something I feel could be put more on a public level, but just for the sake of this test, I decided to be a little bit more private with that message there. For the future, the direct would be a little easier especially if it is more private or urgent information. 
106 (9): I think the folder just would be better because it’s a little bit more confidential and private. [Inaudible 45:56 to 45:57]. I do think having the preferences up there is a good thing now. [Inaudible 46:01 to 46:02] likes and dislikes just so that way that’s a quick find and in the same folder altogether. And then, it would be easy for the caregivers to have access to that. 
107 (8): So, this part of it I think would be helpful for someone who is brand new to the client. Because I’ve known him for a couple of years now, I probably would never look at this information. But if he were to transfer from our program and to go to a different program, I think this would be super helpful for who he’s going to- to have all the information about him in one place. 
101 (5): I think if this were to be implemented it would be a great resource to have, everything’s in one place, it could easily get information across teams, chat with parents, I think it could be a good resource for us to have here.  
206 (11): It gives a capsule of what he’s about. So, I think it could be very helpful.
205 (11): I also like to be able to see the different aspects of the programs and the different people that have taken care of my son and being able to communicate with them directly and be able to share pictures, future videos, with them. 
207 (2): With Pletly, it’s definitely [Name]. [Name] has his own account. I can go to it. I can anticipate that maybe other people are putting things up there. Whereas as wonderful as the newsletter is in keeping me up to date on what’s going on throughout Bancroft is not specific to [Name]. So, I get the best of both worlds because if I have a community for his group home and I can see what’s going on with everyone. But at the same time [Name] has his own personal account where I can go back and look at things that were already posted, and it’s all in one place. I like to look back and see what he was doing or what he was up to.  
207 (3): So, I liked that it had the two options. It had the option for me to go on and look at [Name]’s history. If I had family over at the house who I don’t see all the time/who doesn’t see [Name], I could just go to his feed and say, “Hey, look what’s been going on with him...” as opposed to finding the email, pulling up the newsletter. But I also think from another side like my extended family, it’s not going to be wanting to see what’s happening in Elk, the community. So, separating those two things where I could still just go and see what’s going on within the community for myself as a parent separate from [Name]’s personal page. I like that aspect of it. 
207 (3): I also...another feature that I didn’t mention that I did use was the direct message where I can...instead of having to text the house manager...again, everything is all in one spot. So, if we were using this as a communication tool, I could then send a message to her directly or we could create because there’s multiple people in the home besides the manager. Maybe you could create a group chat on the app where if I was expressing a concern in regards to [Name] and whatever that may be...granted, I can group chat everybody as a text message. But again, the housing in all one spot whereas they could look back is a nice option.
207 (4): Again, when I would go onto [Name]’s, it was like a reel of what was going on with him, which I really liked. I didn’t have to go to a lot of different places, again, if I was sharing...
207 (6): Just having a place where...if someone were to comment on it. It’s all in one place where I can just quickly...whereas right now what we do is go back and forth through different text messages because it’s not necessarily a group chat because you’re different people. I like how it’s housed all in one place where everybody can see the same thing. 
207 (9-10): Speaking from my family personally, [Name]’s only [been] out of our house a couple of years. So, my family has been very involved in everything that went on with him. They have this information already, but I feel like just having that information in a place...in my past experience, there are sometimes where I might see a certain perspective of how something is and if people who have had contact with him see this, they might be able to say, “Oh, you didn’t tell them this” or “This is something that maybe the staff would benefit from knowing”. Because I don’t see and always remember everything. So, if they don’t know these conversations I’m having, in meetings or with staff...again, not talking about anything personal, but information that would just benefit him because staff might need to know that. They often times say, “You didn’t think of this” or “This might be something else”. It puts information in one spot where everybody involved in [Name]’s care can see it”. Whereas where you’re having separate conversations with many different people in different platforms, you’re not getting the benefit of that.  
207 (12): But then again, everything is not going to my phone or maybe sometimes I’m sending an email. It’s very accessible in one place and it’s very easy to use.  
207 (15): I try to find ways to stay connected and communicate. So, this brings it all to one spot for me.
Cycle 3
104 - 3 - I think it will give everybody one central hub where they can all convene or put information and there’s the app from the phone. So, it’s very convenient and you can just pull up your phone, and be like, “Hey, [unintelligible 5:40] like?” 
104 - 3 - I think where you can put in the person’s profile like those kinds of things...I’m going to get super in detail with that. I started doing some of that and I know his mom also started adding stuff. I feel like that feature where you can add favorite things will be so helpful because those are the types of things that don’t necessarily go into the training [unintelligible 6:26] where I’m training him on the behavior plan and how to react to more of the [unintelligible 6:33] behaviors are in Pletly. You can put some of that stuff, but you can also put in like, “Hey, they love watching Kung Fu Panda”. So, I think that would be great for that. 
104 - 10 - I think it would be very helpful because it is a place where I can fill out information that I have or somebody else may have to share with others that wouldn’t necessarily...you wouldn’t post like, “Oh, Marcello’s favorite food is tacos” or...[unintelligible 24:07] and they don’t have to look hard for or they don’t have to scroll through the feed. They just go straight to his “Favorite Foods” folder.
106 - 3 - I think it would be beneficial in a sense that if we have these homes/communities and whoever works at Bancroft and then see what they’re doing, basically I feel like it would make it easier for everybody to see what home is doing instead of putting it in e-mails like what we typically have done. For instance, “This house is going on an outing”. They’ll post pictures about it, but again, that stuff will get lost in e-mail. So, people might not see it. And if we have a group by each home on Pletly, they can look around. See what other homes are doing and get ideas for their own home themselves.
106 - 7 - : I would probably be posting some simple background information about them similar to what this example here. Just kind of gives the...if there’s a caregiver that’s reviewing it, it gives them all the basic knowledge and background on each of the care recipients. I do like, which I hadn’t noticed before that “Critical” tab. I think it was probably something that I just overlooked. I did notice the preferences and challenges one before as well, but I think highlighting all these types of different information is important. And if Pletly were to use as a way to have staff have that kind of information at hand  , 
106 - 8 - There’s a wealth of information there. I think that is a good amount without it being too overwhelming. The structured schedule is a big one because a lot of the individuals benefit off of structured schedules. So, just having something in a generalized location like that that’s easy to access- it would be big. 
109 - 6 - I think it would be beneficial to add in a little bit of background information from the caregiving team from what we see here or also with the parents, things that maybe we might not have known about the individual. I know I personally worked with this individual for a year. So, I think it would be cool to have this filled out especially with stuff that I might have not even known about from previous years. 
109 - 6 - I didn’t get to use this, but I do think it would be super beneficial to add some of the background information things. Maybe something we have typed up; you can have stuff specified for different things like activities. So, I think that could be beneficial to use and definitely, if we have longer trial periods too, I think that would be beneficial to have to put all these things together. But I think it could be super useful across the whole team.
109 - 14 - I feel like it could allow me to have more communication with the people that maybe I don’t get to hear from as often, which could benefit the care I provide just because I can get multiple different feedback from people on it. If I’m posting something, I could have multiple people be able to respond rather than me trying to talk to one person and just taking that one person’s thoughts. So, I think it could improve the care and services that I could provide if I was able to have that connection with everybody on the team.
109 - 1- it’s a nice page when you’re talking about communicating with caregivers...there’s a big turnover. So, something like this- if they’re working with him and they needed...rather than go to his file and be like, “Oh, what am I doing?”, they could just go on here and be like, “Oh, is there anything like in the moment I just need to know?”. So, I found that really useful.
207  - 2 - So, she puts up pictures or the manager...I’ll put up a picture...and it’s different because she’ll text me pictures of what they’re doing whereas this I feel like for us puts everything in one spot, 
207 - 5 -  I think so. I like it and I guess that we do share photos and things- whatever is going on. This will be a central location. I can just go on anytime and it’d be there. 
207 - 8 - So, again, I think the biggest thing for me would be the...I do have excellent communication with his caregivers, but I feel like with the turnover if people are added regularly who are working with him, this would be a quick and easy to say like, “Hey...”. Plus, you don’t always remember everybody’s name. So, just having everybody in one spot and...does everybody see the chats- the same that we’re seeing it now? Because I feel like even if I was saying something to Gary who was on this week, someone else would be able to see our conversation. So, it wouldn’t be like...
207 - 13 - So, I think that for me and even for other people using it, it’s a nice way to communicate about the individual because again, especially when you’re talking about non-verbal or developmental delay, they can’t express their own needs, wants, whatever and then, having everything for the caregivers in the central location that’s usable I think is really smart. 
209 - 1 - One of the things that happens with that group specifically is that there’s a big turnover. There’s a turnover in terms of weekly. There’s a turnover daily and then, there’s a turnover in terms of people getting worn out and leaving, and then, there being a turnover in staff. And so, if there was an app like this, there would be this continuity. My feeling is everybody was operating on the app. Then, there’s continuity and everybody’s seeing it all the time. 

[bookmark: _Toc181967721]Modernizes and enriches communication (+)
Choice Quotes
· In the past it was all email or phone call or a text message. This basically does all of that. And it can be done in real time.
· I really felt like this was filling in a gap. I wished for a long time that we could be doing more text messaging and emailing with the providers, but that’s not secure in the same way that Pletly is. So, I know that’s a concern for the providers at Bancroft in terms of setting up those kinds of communication vehicles. This really seems like it’s bringing communication to the 21st century for people with disabilities and that’s really positive.
· being able to connect with the family members that I don’t get to speak to as often and it seemed like that was a better way of communication for them, which kind of opened my eyes. The electronic way is a little bit better for that family. So, that helped me a little bit.
· if this were actually our platform that we’re using, I would just switch to this. I wouldn’t be texting to their personal cell phone. I would just go right on here because I know that everybody would be checking it throughout the day, which we don’t always tend to check our phones. Something like this if this was implemented, I feel like would be more efficient for getting a message to whoever needs to get it.
Cycle 1
102 (4): People right now would send out emails. And emails is the way people would say ‘oh I took so and so to the gym today’ So emails come out like that, which is great if it was 2008. So I think social media type thing- I would hope that it catches on because it will get caregivers, parents, case coordinators. I have a question I wanna ask a case coordinator, you know, maybe the case coordinator doesn’t get back to me but the manager who’s in the same care bubble or some other supervisor or someone in his residence knows his answer- I'm not relying on the case coordinator to get back to me. So just going back to that bubble again.
202 (7): I thought it was pretty easy because I’ve done Facebook Messenger, so it kind of reminds me of the same thing. To me, that was pretty easy and like I was saying before, there are certain people that are more engaged with you and. So, it doesn’t have to be made public for everybody and you can just ask that person a question.
203 (1): individually chatting with each person on there was easy. It’s like texting, but all in one place. So, it’s good that you have the group together and you have the opportunity to individually send them a text and then as a team. 
101 (4): I could just screenshot a picture of their behavior graph, which I think could be really cool. I don’t always do that for the parent and I feel like doing it on a platform like this would make more sense than to just email it because I don’t always do that with the parents. 
102 (11): I feel like for me, it's more about functionality than appearance. And I think just being able to communicate to a wide group of people.  And knowing a bunch of people are seeing it. It's good. 
201 (15): I think it would be good to be able to keep in touch more and communicate a little bit better.

Cycle 2
106 (1): And getting/posting the pictures makes it a little more fun. 
106 (3): I hadn’t heard of another platform like this. So, stepping into its own realm of this kind of platform. I think the app is where it needs to be just as a starter for this kind of communication at this point.
107 (4-5): I really liked the chat feature because it’s just a quick and easy to have a conversation with the parent. I was talking to [First Name] [Last Name]’s dad about getting him a private locker. It doesn’t need to be a formal phone call, but it’s just nice to have a quick chat. We communicate with each other like that through Google. So, it’s like the same thing, but to be able to do it with a parent is super convenient. 
107 (10): This is probably my favorite feature and not just personally because that’s how I communicate with most people when I’m at work through Google Chat. It’s way less pressure than sending a formal email or making a post. It’s just informal, quick conversation. So, if I reason this, this is probably what I would use the most. 
107 (10): So, for this, day to day things or like, “Hey, he needs more pants...” Just simple things like that. That’s what I would use it for. 
107 (14): Well for one, nothing like this exists in this field and I do think our communication and relationships with parents do need to be more positive. I feel like it’s always centered around incidents or negative things that are happening, but I do think it would be super valuable to have something like this to make a more positive relationship between us and parents. 
103 (3): It’s very different. So, usually I’ll either...if I have pictures to share, I’ll send it out in the email or even they’ll get sent out in our monthly newsletter. So, it may not even come directly from me that they’re seeing the pictures or if I do have something to share with directly, I’ll share it immediately with them. Or if I have something to speak with them about such as a conversation to be had, I do that over the phone. So, I don’t really do anything in a chat or social feed platform. Neither of those features are what I was familiar with as far as communicating with the parent, but it was very welcome and new. 
103 (15): It would be cool because you could have the manager on there, but then also have all the staff that are regularly in that group home. And then, they can share out pictures to all the parents. 
103 (16): It’s cool. It makes inferences like, “He’s shown to have a playful personality and a good sense of humor”, “He takes his possessions very seriously”, and all these things are true about him. I talked about...he knew the difference between the store brand Oreo’s and the regular Oreo brand. So, I think some things are...if it includes a memory, it would put that in things he’s currently doing. That’s the only thing, like the swimming. He actually did not go swimming during that whole period, but his mom shared a picture of him swimming. But it was from a long time ago. It’s pretty accurate, all things considered. 
101.1 (2): So right now I call parents, and then the other one is the operational nursing, clinical and day program teams all put an update on a Google Docs and that gets sent to the parents. So that's what I do now. I feel like if lately was implemented here at Lakeside that perhaps that would maybe take away from calling the parents like I do now. And it's interesting that you brought that up because with [someone] I did Pletly, but then every Friday I also sent him and his wife an email about how [someone] was doing throughout the week, and I did do both and sometimes I kind of felt like I was saying the same thing over again, but I made it clear to him when we started this that I didn't want this testing week to shield away from our already established communication because it isn't just sent to him. But I would definitely see most forms of updates using Pletly. 
101.1 (9): It was great. I definitely felt like I was establishing better connection. I mean, typically when I send [someone] the emails, sometimes I don't even get a response. Sometimes it's just a thank you. So having that direct feedback was definitely helpful for me because I want to make sure that I'm providing them the information that they want. It's not too much, it's not too little. So I definitely enjoyed that aspect. 
205 (10): I like how it was in real time with the communication with Taylor. I thought it was great. 
205 (11): Well I mean what I like is to be able to communicate in real time.
205 (12): In the past it was all email or phone call or a text message. This basically does all of that. And it can be done in real time. 
207 (1): I figured out how to create a community for my son’s group home. So, when I named it- the name of his group home- and I posted a picture of him there. But then also on the main feed, I was able to post pictures of him there and then, I would check back in throughout the day at random times. And then, another point, I noticed someone you had connected to [Name] had put together a series of pictures that was...I’m very connected and I will text back and forth, but I don’t want to see everything. So, this was nice because it was a series of pictures of different events that [Name] had attended and she had a nice blurb underneath it. So, it was nice to see that as well. I like that to go on there and be surprised like, “Oh, I never saw that before”. 
207 (2): So, one of the things that Bancroft has that I don’t know if all agencies have a newsletter monthly and I feel like Pletly was my newsletter, but every day as opposed to once a month because the newsletter will come out and I’ll hope that maybe there’s a picture of [Name] in there doing something. Because it’s the same concept- picture with little caption of where he was and for the most part...on and off, he’s in, but we always look forward to the newsletters. Like I said, it was such a nice surprise when I went on and then again, I was just messing around and then, I saw a post about [Name] from someone else and it was the same concept. And it was nice again...it’s just another way of me staying connected, but having a broader spectrum to that as opposed to waiting for the newsletter to come out. 

Cycle 3
208 - 3- I don’t know. I really felt like this was filling in a gap. I wished for a long time that we could be doing more text messaging and emailing with the providers, but that’s not secure in the same way that Pletly is. So, I know that’s a concern for the providers at Bancroft in terms of setting up those kinds of communication vehicles. This really seems like it’s bringing communication to the 21st century for people with disabilities and that’s really positive.
104 - 11 - : I think it just makes for easier communication. If the parent has the app on their phone, they can instantly see whatever we’re trying to communicate to them. As opposed to email which if they’re not on their computer, they’re not going to see it right away or they may be busy and can’t answer the phone, but they’re able to look at the phone and type a message. So, I think it will make that kind of communication easier and faster. 
106 - 1 - It would make it a lot more simple because then you don’t have to worry about emailing parents. It would be a little more convenient especially with the chatting app and also, chat such as if a parent has a question or anything, you can just quickly reach out to them through a chat feature. I know from my experience I’ve used a little bit of both. For Taylor, I would post a picture saying what she did throughout the day and then, there will be times where for instance, Christina reached out to me on chat and I would answer any questions she had. Or I could give her any other feedback or follow-ups and the same with Michelle. So, it makes it easy. 
106 - 2 - I feel like it’s a little bit more simple just in the fact of e-mails...if you can communicate through e-mail...perfect example- you have surgery; you’re out for a week; you get stacked up with a lot of e-mails and e-mails can go missing when there’s a lot of it at once or you open it, and you just forget to go back to it. So, I think having that separated- being on Pletly- if you use that as a means of communication for that sense and seeing how things are going. I like that it’s separated because then it doesn’t get lost like that. 
106 - 12 - And then, that’s just an easy...instead of me going through every single post, I can go back and just have the AI-generated post. So, that way I could see everything that happened in the time that I was away. It would have all the pictures integrated in. I think that’s definitely useful for the time that I’ll be away or for a caregiver...if a parent wanted to double check, I can see if they had a busy week, they will have everything summarized in one.
109 - 1 - being able to connect with the family members that I don’t get to speak to as often and it seemed like that was a better way of communication for them, which kind of opened my eyes. The electronic way is a little bit better for that family. So, that helped me a little bit.
109 - 3 - I think it could be super beneficial to the communication; maybe a little bit easier than e-mail or to where you’re waiting for responses, you can kind of...and then, notifies you too when a response is given on Pletly, which I think is good.
109 - 5 - I kind of struggled finding a way to communicate as best as possible with the family and this was a nice little...where I could put a little message and they could respond when they’re able to and I think maybe this way of responding is a little easier because you can multitask while...you could do things at the same time or you could just quickly jump in, and it’s not something that has to be done at a certain time for them, which I think is beneficial.
109 - 7 - I think shooting out a message or if the dad has any questions or anything, he can send a message to multiple people who might be able to help and having it in one little access link is nice. It’s kind of similar to how we would do it in G-Chat or Google, but I think it would be beneficial to have it all on here with past posts and stuff that you could also look into.
 if this were actually our platform that we’re using, I would just switch to this. I wouldn’t be texting to their personal cell phone. I would just go right on here because I know that everybody would be checking it throughout the day, which we don’t always tend to check our phones. Something like this if this was implemented, I feel like would be more efficient for getting a message to whoever needs to get it. 

[bookmark: _Toc181967722]Encourages day-to-day, positive updates about loved one/person served (+)

Choice Quotes
· By using the app, I would actually know things that I don’t know. The only thing I know is if somebody is aggressive towards [Name] or if [Name] was put in a hold for being aggressive towards somebody, and that’s really the only communication that I get right now, and it’s usually just negative. So, I would like positive communication. Randomly, I’d get a picture of the pumpkin patch or him when it was warm outside in a baby pool. So, it would be very beneficial to actually know things that happened other than, “Somebody scratched [Name] today...” It would be a complete 360 turn around by using something like this.
· I think it’s a great thing. I think it’s going to be helpful. I can’t be the only parent that feels like they’re in the dark. [Name] did reach out and tell me that I can request daily phone calls. I said to her, “Well, I did” and I would get a weekly meeting. And then, they wanted to cut the weekly meeting because it wasn’t like they had anything new to tell me, but they weren’t quite understanding what I meant. And what I meant was, “How did he sleep last night?”, “What did he eat for dinner?”, “Was he in a good mood during the weekend?”, “Did he go anywhere on Saturday?”. I just like the little daily stuff. So, this is perfect.
· So, it does make it easier to communicate more positive information. I feel like most of the time when we reach out to parents and guardians, it’s always something bad happened or we have to notify them about an incident. I think using this platform though encourages more positive communication like, “Hey, this is what’s going on and what we’re doing today”. When typically, our communication with parents is letting them know about an incident that happened is not always a great conversation. So, I think the app is definitely more positive type of communication and I do think it’s valuable in that way to let parents hear more positive things about what’s going on during their kid’s day. 
· Parents are often hearing the behavioral difficulties with their child or things going wrong and they’re not as often seeing the little day-to-day moments that were getting experienced here. 
· It’s different because I get to see photos and hear about how he’s doing/if he’s in a good mood, if he’s having a good day. The only communication I get now is a phone call if he was having a tough time in a restraint and the reason why...I don’t really get any feedback other than negative. That’s the way it is now because he’s considered an adult. So, it was different before. I would get a daily update. Now, I don’t get anything. This actually would give me what I used to get, but I think even better because they can take a picture of him and send it to me if he’s at Dairy Queen or whatever. I do have [Name] text...we text each other sometimes, but it’s very little. 
· Well for one, nothing like this exists in this field and I do think our communication and relationships with parents do need to be more positive. I feel like it’s always centered around incidents or negative things that are happening, but I do think it would be super valuable to have something like this to make a more positive relationship between us and parents.
· I found that it was easy to stay in daily contact with them and I could imagine if I had the app on my phone regularly that a minimum of a couple times a week, I would be messaging them. And it was nice because I was sharing things that I probably wouldn’t have shared in the more formal meetings, but they may have been useful to my son’s care.
· I feel like any time they take them on outings or engaging in activities of they’re doing something they typically wouldn’t do- not badly, but in a good way. I just think that should be shown more because that happens so often, but it’s not talked about as much.
· I think that it makes it easier for staff to show off what they’re doing on a day-to-day or weekly basis
· I was trying to do is post pictures of when we would go out for our visits. But I also think caregivers could...anything that’s going on during their day...even if they’re just outside/whatever they’re doing, it keeps you especially when you have a non-verbal individual that you can’t physically call, it gives you an insight to their day.


Cycle 1

202 (3): By using the app, I would actually know things that I don’t know. The only thing I know is if somebody is aggressive towards [Name] or if [Name] was put in a hold for being aggressive towards somebody, and that’s really the only communication that I get right now, and it’s usually just negative. So, I would like positive communication. Randomly, I’d get a picture of the pumpkin patch or him when it was warm outside in a baby pool. So, it would be very beneficial to actually know things that happened other than, “Somebody scratched [Name] today...” It would be a complete 360 turn around by using something like this.
203 (2): the nice thing about this would be...again, assuming they’re using it, the staff or the program residential manager- they enable or allow residential DSP’s to utilize it is pictures, activities. I feel personally like seeking that out, “Did my child go on an outing? What did they do?” Send some pictures. If they set something up where you could go through the app to upload a picture of my son and an activity... I think that would be great.
101 (2): It's definitely easier and I feel like it's more of a casual way to provide an update or feedback. In some of my other cases, I have to communicate with parents each week. I just did it earlier this morning a matter of fact, and there's often a lot of questions and emails that get brought up through the week, and I feel like if we were using Pletly, we could easily just send a quick update instead of having each week we go through everything.
202 (11): I think it’s a great thing. I think it’s going to be helpful. I can’t be the only parent that feels like they’re in the dark. [Name] did reach out and tell me that I can request daily phone calls. I said to her, “Well, I did” and I would get a weekly meeting. And then, they wanted to cut the weekly meeting because it wasn’t like they had anything new to tell me, but they weren’t quite understanding what I meant. And what I meant was, “How did he sleep last night?”, “What did he eat for dinner?”, “Was he in a good mood during the weekend?”, “Did he go anywhere on Saturday?”. I just like the little daily stuff. So, this is perfect.

Cycle 2
107 (2): So, it does make it easier to communicate more positive information. I feel like most of the time when we reach out to parents and guardians, it’s always something bad happened or we have to notify them about an incident. I think using this platform though encourages more positive communication like, “Hey, this is what’s going on and what we’re doing today”. When typically, our communication with parents is letting them know about an incident that happened is not always a great conversation. So, I think the app is definitely more positive type of communication and I do think it’s valuable in that way to let parents hear more positive things about what’s going on during their kid’s day. 
206 (1): Seeing pictures of [Name] in action during the day was wonderful.
103 (4): And I appreciated it and I think [Name] really appreciated it as well because she was getting a lot more updates than she usually does because usually, somebody is only calling if [there’s] something wrong. Parents are often hearing the behavioral difficulties with their child or things going wrong and they’re not as often seeing the little day-to-day moments that were getting experienced here. 
103 (15): If they all go to the park one day and there’s a great moment where everybody’s on the swings at the same time. You can just capture that moment and share that. And then, all the parents get to see a shared thing. Like I was saying, you don’t want to just see your child as by himself all the time. Especially for individuals with autism, you want to see that their social skills are building and that they’re able to work with their peers and build relationships. 
101.1 (2): Obviously not for behavior crisis or reporting a restraint or anything, but for the little day-to-Day updates a weekly wrap up, this is what [someone] did today, this is how [someone] spent his week. I think it's great for that. 
106 (2): A way that it’s similar is I know sometimes staff will post pictures. They may try to also integrate parents in those emails or maybe separately just so that way they can see what their child is up to on the day to day [basis]. I mentioned before that it needs its own separate thing. It highlights that, but it makes it more fun. So, you can comment about it, post questions about it, ask questions directly to that instead of following up/getting lost in the emails. 
106 (11): I think it could be a 5 as well just because it’s...I feel like we tend to do as a campus...we try to post pictures about things that the individuals have done and posting updates, and I feel like it’s a way that the caregivers can show off what them and their individuals are doing on that day or for different days throughout the week. So, I think that definitely fits in.  
202 (3): It’s different because I get to see photos and hear about how he’s doing/if he’s in a good mood, if he’s having a good day. The only communication I get now is a phone call if he was having a tough time in a restraint and the reason why...I don’t really get any feedback other than negative. That’s the way it is now because he’s considered an adult. So, it was different before. I would get a daily update. Now, I don’t get anything. This actually would give me what I used to get, but I think even better because they can take a picture of him and send it to me if he’s at Dairy Queen or whatever. I do have [Name] text...we text each other sometimes, but it’s very little. 
107 (14): Well for one, nothing like this exists in this field and I do think our communication and relationships with parents do need to be more positive. I feel like it’s always centered around incidents or negative things that are happening, but I do think it would be super valuable to have something like this to make a more positive relationship between us and parents. 

Cycle 3
208 - 3- with the app, I found that it was easy to stay in daily contact with them and I could imagine if I had the app on my phone regularly that a minimum of a couple times a week, I would be messaging them. And it was nice because I was sharing things that I probably wouldn’t have shared in the more formal meetings, but they may have been useful to my son’s care. 
104 - 2 - So, I have one parent that I have a weekly communication with and I feel like it would be a lot more conducive and better for this parent in general if they were on an app like this where you could just give daily updates of what they’re doing; and send pictures and post about their day. Because sometimes with the weekly update, their behaviors haven’t changed much, but they’ve done other things. So, I feel like on a daily basis, it would be much easier to send a picture or post a specific update. And the parent would be getting that almost daily interaction. So, I feel like it would be great for them.
104 - 6 - Because the real life, the more stuff that’s happening than what they’re told because we always have a reason to call or...most of the time we’re calling, it’s because something negative happened as opposed to where you have Pletly, you can post on all these positive things that are happening- they're going on outings.
104 - 6 - this would be great for the staff just to post the everyday stuff.
104 - 6 - I feel like any time they take them on outings or engaging in activities of they’re doing something they typically wouldn’t do- not badly, but in a good way. I just think that should be shown more because that happens so often, but it’s not talked about as much.
106 - 1 - : I think that it makes it easier for staff to show off what they’re doing on a day-to-day or weekly basis
106 - 6 - . Any time they go on an outing, I think the parents, families, and guardians- they get happy and are happy when they see that their son or daughter is out in the community doing things and getting community integration. So, I think that they should at least post maybe a picture about them any time they go out and do something like that because then it shows how much the staff are doing on a day-to-day basis. It covers a couple of different bases.

109 - 5 - Usually, I typically was posting things that we were doing with the individual- activities that we did with them, how the general day went. I know towards the end I did have to go through staff to then put a post on just because I ended up going onto light duty. So, I wasn’t able to physically go out and interact with the client. I was able to add stuff in here and there, but definitely...mostly it was just how my individual was doing, how his day was going, some of the stuff he did that day and stuff like that.
201 - 1 - Yeah, I could ask him, “How’s your day?” because she had a few...at night when I would call, she would be a little irritable. So, I was trying to check in during the day to see how she was and then, he put a picture of her on the swings, which was good.
207 - 5 - : So, what I was trying to do is post pictures of when we would go out for our visits. But I also think caregivers could...anything that’s going on during their day...even if they’re just outside/whatever they’re doing, it keeps you especially when you have a non-verbal individual that you can’t physically call, it gives you an insight to their day.
207 - 6  - feel like it doesn’t have to be some special event. Like, this picture you’re looking at was the...who just had come back from the barber. It’s just like, “Okay. This is what’s going on...” and I think that’s enough.
207  - 10 - Just keeping me up to date...I feel like the big things maybe that are going on at the house or do as a group or how they travel during the day together.
209 - 4 - I do think that they should show us what the activities are and what they’re doing, but also discussions on- for example, Marcello’s having a lot of problems with going to sleep. So, he’s up all night and then, he’s asleep all day. There’s some tactics on how to approach that and “Are they trying it? Are they not trying it?”. “How did this day look?” and “How did that day look?”; those things are probably important too. So, places where there might be problems or progress.

[bookmark: _Toc181967723]Greater sense of connection between family and loved ones (inc. parents, guardians, extended family) (+)
Choice Quotes
· I think it’s a nice way to keep families connected to their loved ones.
· I felt more connected to him through this app than I do in a single text back and forth.
· I get to show my family like, “Look at [Name]...” because nobody gets to really see him that much especially his siblings. I see him the most. So, it’s cool to share because it’s every day.
Cycle 1
101 (12): I think it’s a really neat way that parents can see the progress of their child. 
102 (6): I didn’t add any pictures or anything, but I think that would be really awesome thing. Because you know you got the parents who don’t see their kid everyday, and so I think them just seeing pictures of their kids is really important. 
201 (11): Well, it would be nice to see what she’s doing during the day or say, they’re doing some activity or something. Might even be more like at the day program. Like, they tell me she does things, but I don’t know...make food or whatever...something like that might be good to find out- that kind of thing just to feel a little bit more connected to how her day or night is. That kind of thing would be good. 
202 (3): Yes. It’s kind of like no news is good news thing right now, but I like to hear good...I want to know what he’s doing, you know, and it just isn’t the way it goes when you’re [age] 21 and over, which would be nice if it changed. 
202 (5): I would like to see pictures of him doing things and updates on how his day was. What did he eat? Did he sleep good? Just your everyday things. If he’s having a tough day or not feeling well- just anything really.
202 (9): I chose 5 because my situation is I can’t communicate with my son because he doesn’t have verbal communication. So, for me it’s a match because I would need communication from somebody since I’m not with him.
203 (2): The thing is during the week...so, right now...this is my own personal experience, but...for my son, if I’m asking, it’s kind of a struggle to get information about what he’s doing- his daily activities. Not that they won’t share. It’s just I’m seeking that all the time. Rather than it being proactive on their end, sometimes just say, “Hey, this is what your child did today. Here’s a picture of it...” to see him engaged or the day program manager... There’s the clinical staff and, you know, if we set up something like, “Hey, I’d like weekly pictures” or...and some parents may want it every day. I don’t know what...their requirement may change, but I mean, for me this could work. 
204 (3): ...what’s going on on a day-to-day basis.
Cycle 2
202 (7): Anytime, really. I would check it when I can, but it’s fun to check in and say, “Oh, look at that!”. And then, I get to show my family like, “Look at [Name]...” because nobody gets to really see him that much especially his siblings. I see him the most. So, it’s cool to share because it’s every day. 
202 (7): They liked it. They’re like, “Aw [Name]...”. Somebody might have commented that they didn’t like his hair short. They like it better in the pink shirt when he’s got longer hair. 
202 (12): It’s a good match because he can’t talk and can’t call me and tell me things. So, I have to rely on other people. It’s perfect for our situation. 
107 (6): But it would be nice if they had multiple family members or family members they don’t see a lot. Beyond their guardians, I think that would be nice to make posts. 
206 (1): I shared it with my wife. She’s not on this project, but we both said it was just wonderful to see him in action and hear about things- what was going on. 
206 (4): But just seeing a little bit of what goes on in...I guess there’s a point where some people may abuse it and just want every little detail. That would be impossible to do, but a little quick thing here and there even if it was weekly in the residential home, but it worked very well with the behavioral situation because those are ongoing situations and the same with the day program. But I don’t know how it would be with the residential. The residential, I can’t see him except when I go pick him up [inaudible 16:47 to 16:48]. 
205 (10): I loved it in that fashion that I could see Tony doing something in the day program, which I’ve never ever seen before. It was good in the way of information sharing.
205 (14): It compares very well. We see [NAME] physically one-on-one probably once a month, alright? This gives opportunities where we can connect with his caregivers through him or whatever daily. It’s great.  
207 (1): because I always emphasize and think this is nice for Pletly to emphasize how I still want to be a part of my son’s life. If [Name] was typical, I would be getting text messages and this is a way that kept me connected whereas generally, I would reach out to her. She would reach out to me or she just would be like, “Send me a random picture...”
207 (1): I found myself revisiting even though I saw it already or showing his father or my daughter whereas it’s different in that I would share the picture with them, but it was just through a text message where this is just more. There was more to see and do.
207 (1-2): I feel like it was different in a lot of ways and that I didn’t have as much connection. So, it would be a single picture like they would be out for the day and here’s a picture of [Name]. Whereas this gave me more insight in what he’s doing in different places like a day program because it was all connected, but it wasn’t just limited to a single photo. It was more like him in different places with different people in different environments. So, I felt more connected to him through this app than I do in a single text back and forth. 
207 (3): Speaking for all parents, all parents don’t have children like my son. I think it’s important to understand he’s completely non-verbal and can’t communicate on his own. With that in mind, something like this where other people can post things for me. Just seeing him in different ways, I felt like the app hit everything that I need I would be for it to have. 
207 (4): which I think is the purpose of that...sharing it with family who hasn’t seen him...it’s like I’m scrolling through my photos on my phone that you can get a little description of what it is and comments. I like that aspect of it. 
207 (14): I think accessibility to information, daily going on is beneficial to the family. It’s something that we don’t necessarily have right now unless...like myself, I establish a relationship with the manager who is very willing to keep me involved. But that aside, I don’t have this type of communication. So, that’s why I would give it a 5.  
Cycle 3
208 - 8 - I would love to be seeing information about what’s going on generally in his program and home. I could see that being really helpful. I don’t know...anything from when they have a fire drill, if that’s something that’s important or...if they’re having a COVID lockdown in the house, 
208 - 11 - it was connecting with my son. So, that felt good too. 
104 - 7 - So, whenever we could get him and the staff could get him out and about, and doing things...that’s what I was trying to post...there was a video of him saying, “I love you”. So, I sent that to his mom.
201 - 1 - Well, you could see a little more detail. I got the...he sent the picture and told me more about her day. So, that was good because usually when I call, I just get a few responses and then, if I can talk to her, I talk to her, but I ask her how her day is. But at least on here, I can find a little bit more detail to her day.
201 - 2 - When she was at the other Bancroft, she would have a staff...maybe they’re just...this is adult, so it’s not as easy to email people, but I could email her teacher or a staff member during the day even just to see how her day was. This is a different kind of thing. It’s adult and you don’t get that much communication. So, this is good if you can have more of that to find out how the day is really going.
207 - 1- I really enjoy it because for one, speaking of a standpoint from a family who lives very far, it’s nice that...I know that Gary went on and put some posts up, so it’s just a nice thing to be able to go on and see what’s going on, and he had some statements. I did a lot of pictures and I like to go back and look what I posted. 
207 - 4 - it would be nice when other family members are also attached to the account or have the app. They can go on. It’s not like me having [unintelligible 13:03 to 13:04]. They can all just go on and see. So, it keeps them connected as well.
207 - 5 - It was cute. She had 5 or 6 pictures from things that had happened. So, I’m like, “That’s neat”. And it sounds silly, but even the haircut is something like...for me, I like him to be regularly...any other 20-something year old would go get their haircut...and rather than me having to constantly check in [unintelligible 15:16 to 15:17]. They can just post it and let it go, “Okay, we’re good”. I don’t have to worry about it now.
207 - 13 - I think it’s a nice way to keep families connected to their loved ones.
209 - 1 - Again, the other part of it is that I have other family members. My daughter is hands on involved. My husband is involved on his own terms. So, again if...I have another daughter who’s also involved, but in a different way. If the app was there, they would have the accessibility and the information wouldn’t have to keep being translated to them. So, that would be my whole spiel. 

[bookmark: _Toc181967724]Opportunity for families of residents to interact and build community (+)

Choice Quotes
· It could be let’s all of us parents get together, let’s have a big picnic for the kids or let’s all take them on an outing to a certain park or beach or whatever… The other families it’s very rare that we communicate with each other otherwise. Because there’s no opportunity.
· what’s great about that is that it lets me talk to a community that I’m not always in contact with. So, then, I get to see a better picture of what’s going on.
· I feel like it would be nice to see [NAME] with his peers… in his group home or in his day program. Those type of things you wouldn’t necessarily put on [NAME]’s feed would be nice here. So, again, I’m kind of seeing whatever social interactions he might be able to have. 
Cycle 2
205 (16): It could be let’s all of us parents get together, let’s have a big picnic for the kids or let’s all take them on an outing to a certain park or beach or whatever. It could be in that fashion too, where on your community forum where activities could be planned and stuff like that... The other families it’s very rare that we communicate with each other otherwise. Because there’s no opportunity. 
205 (14-15): These communities would be great for other families to be a part of – the parents, the caregivers, to join along with the House Manager or Behavioral Specialist. The people that are in that residential home can join and have a back-and-forth communication, which would be basically a self-edited community, whereas the parents and guardians could speak freely without an external source editing any conversation. I see that community as being a self-regulated community where people can edit themselves into a fashion where they can have communication without oversight.  
205 (15): It sounds like I was going to say we can all go to that community. Bitch! It wouldn’t be that. It could be let’s all of us parents get together, let’s have a big picnic for the kids or let’s all take them on an outing to a certain park or beach or whatever. It could be in that fashion too, where on your community forum where activities could be planned and stuff like that.  
207 (12): Oh, the app is not opening...there it is. So, what I did is I just took...I figured if the group home wanted to...if they were all doing something in the house...what will happen is if especially if it’s [Name] with peers, they have to cover their face for privacy. But I feel like if this was a community and all the parents or guardians were in agreement then [inaudible 55:00] do that. They can post pictures of all of them together and whatever the event is. I think at one point they were at the zoo. There was a picture of all of them and that could be something that was on here specific to the group home, not just specific to [Name].  
207 (13): I was thinking a community could be the day program, so that’s very different because there’s all different individuals there. So, if the day program maybe did it by class, the parent/guardians...that specific group whatever it would be called...then, we can see because that’s something I don’t have a connection to is “What does his day program look like?”. And they can randomly go on and put things up, but they’re not sending directly to me. But then, I can still see...because that’s what I did with the app throughout the week. I just went on at different times during the day and I was pleasantly surprised to see that different things of [Name] were posted. So, how nice would that be to go into community that’s his day program and it doesn’t have to be anything special, “What does his day look like? What is he doing?”. 

Cycle 3
208 - 8 - It would be really cool if there was a community for his horticulture day program. I would definitely participate in that. If there’s a community for his group home, I would participate in that. 
104 - 12 - I definitely think this would be a good feature. It may not be something that we do daily, but I think it would be something that where we could communicate about more campus-wide or home-wide activities, and just get the parents involved with each other and with us about more of the activity-based things that they do.
109 - 8 - I did go onto the “Communities” page to see what it was about and I think that it would be super beneficial and creating...how this first one talks about the support group because I feel like that could be important to having things like resources in there as well to direct the families to join. That could help them or even just how there is the 102 or 402 home. That would be a good way for us to communicate amongst the houses and even a whole Lakeside community would be a cool one to have just because everybody that’s a part of Lakeside can see what’s happening in other homes or have the interaction with individuals or people that they might not get to normally interact with every day because they don’t see them as often. 
207 - 10 - I was actually just thinking about that as you said it. So, something like this, I feel like it would be nice to see Michael with his peers. Now, he doesn’t necessarily have “friends” that I could say like, “Oh, let me get Michael this person...” but he does interact with the other individuals in his house and it would be nice to just be able to see that; any interaction that he might have with peers in his group home or in his day program. Those type of things you wouldn’t necessarily put on Michael’s feed would be nice here. So, again, I’m kind of seeing whatever social interactions he might be able to have.
209 - 9 - I would because that way I could have some more...again, what’s great about that is that it lets me talk to a community that I’m not always in contact with. So, then, I get to see a better picture of what’s going on.
209 - 9 - I might do bigger group things. Like, let’s just say Halloween is coming, I might say, “I know that they do this one thing for Halloween, but do you guys want to do a home thing where we just decorate the house for everybody? Do we all want to get together and do a party?” Maybe put people’s birthdays in there. Maybe...just so that it’s more community-based...you have to be [unintelligible 38:43] because it can also become contentious. This is...having children [unintelligible 38:51 to 38:53] who are on the spectrum in situations like this, it can always become a real negative [unintelligible 39:00 to 39:01]. And there’s some important things there too like, everybody’s upset about what they’re being fed and the food. Maybe there could be a more...I tend to try to push towards a more positive solution-based approach because I get that people are upset. It’s just not helpful. So, this is a great place in a community forum to be able to have positive things, so that everybody would then know like, “Hey guys. You know what? We’re going to start a new thing where on the weekends us parents are going to stop by on Sundays and each parent is going to take one weekend and we’re going to do a family dinner”. 
106 - 10 - if the whole house goes on an outing, you can put it in that 201 group home page and same thing for Michael- the Elk group home; things to where they’re all actively involved. I feel like it would be cool to put in there, but even though I hadn’t used it, I think the functionality for that is definitely neat. And anybody who’s in there can see what was going on with that home and if you have that full Lakeside 1, that’s where the ideas can be shared in terms of different outings and things like that. 

[bookmark: _Toc181967725]Improved communication between parents and professional caregivers (+)
Choice Quotes
· I think it is definitely a different way of keeping the staff and the parents communicating when it comes to the individual. I feel like personally, it’s a little bit easier. You post on there. Parents get updates instead of trying to correlate phone calls. There’s the direct chat as well if you want to communicate that way. So, I felt like it was very useful in that aspect.
· I’ve had difficulties communicating with the family members of this individual. So, having this app, I felt like I was able to connect more with them, provide a little bit more to them than I was able to before just because I could make the posts and they could see it at their own time. And then, reply whenever they were able to, and there wasn’t a time restraint on it like a phone call would be. I think it just made it a lot easier for communication.
· there’s a lot of potential for it to help communication bridges between caregivers, the parents or guardians and even the individuals themselves if they’re independent enough to use it.
Cycle 1
101 (10):  I like things to be organized and have a place for everything. So, I think it could be a very useful tool for parents. They could have access to the team’s information if they ever need to call anybody. They can see...maybe the parents who are less involved, but still want to know obviously who’s working with their children. So, that’s definitely something I would put in there. I also liked the sign language. A lot of individuals here have the PEP cards or communication boards, and I think that this is a great place to store those things.
201 (8): Well, my daughter spent...since 12, she’s been in a facility and it is like a...I’m trying to adjust to the adult part because at the other Bancroft, I was constantly...I could email all day or whatever, there was always like...so now, it’s like...I try to find out. There were some issues I saw with her Saturday. So, I emailed and hadn’t heard anything. It’s just sometimes [inaudible 24:59] and I really haven’t heard anything. So, that’s what’s hard is...and lot of times, I know that they’re just doing...like, I had a lot of concerns and I know that they’re probably doing it. They’re just not responding. So, it’s like I kind of don’t have as much...I mean, I call her every night, but it’s not like...I kind of check on her day, but I don’t always know something went wrong during the day or how she’s feeling. So, that would be helpful. A little more communication, you know. 
201 (15): Because I think it would be good to be able to keep in touch more and communicate a little bit better.
202 (1): I’ll definitely be into it and I would want his team to be into it too. So, for me, it would be really great and informative to have a lot of that back and forth communication because he can’t. So, I’m definitely on board.
202 (2): No, I found it to be pretty easy. Other than when it was glitching or not working, I found it to be easy and of course in real life, it will definitely be different and I would probably get into it more, like separating maybe these few people that I know and do a little group chat or something. I feel like when you do something like this, you will start to get a relationship with maybe certain people. For instance, [Name] at his Lakeside program is very informative and sends me pictures of him, and checks in with me. So, I feel like there would always probably be certain people or maybe a couple of people that I would probably...they’re just that way and...so I think it would be...you kind of know as you go...like when he was in the pediatric program, it was wonderful because I established relationships with the people that work there because they called you every day and it was the same people, and they sent me pictures because they did things with him and it was so much different than an adult program where I get nothing. So, for me, this would be great because it’s what I had in essence with pediatrics and then I don’t....I don’t know anybody who works in his group home. I have no idea of anybody’s names- I know the manager. So, it’s just wild to me. [You] used to be able to send Christmas presents to them by their name or...I don’t know a single soul, so I feel like this would really be beneficial to even know people that deal with him every day, you know?
202 (8): Well, I mean if I could do a group that was a day program group because that would figure out who does day program, who are the employees there, and I could do a group like that and I could like, “How is [Name]’s day program?” and whoever was assigned to him that day because I know certain staff are with him certain days, so that would work. Separated by day, by staff at the home. Maybe even like manager/staff- the manager, maybe the manager’s boss...kind of separated that way. So, not everybody needs to know everything.

Cycle 2
103 (5-6): Within our teams, we might have an interdisciplinary team meeting like an IBT meeting. Those are typically called by the parent. In platform [Pletly] it’s different because it’s proactive. The caregivers- us as the providers can already initiate the first step in communicating with the guardians by posting about their loved one and sharing some of the things that they might have questions about. For instance, they might not need to call a meeting with the entire team because they’re already hearing different things. And if they are connected to everyone, they can see things from their manager, the DSP’s that work with them, from their kid’s coordinator. So, they can see a lot of different perspectives too. 
103 (14): Yeah. I can hear about the different things, like she’ll tell me [inaudible 56:26 to 56:27]. She wants to hear what’s going on at the residential side, which I can’t provide that for her when I’m only working at the day program. I’m like, “If I ever pick up hours in the residents, I’ll be sure to share with you what’s going on”. 
101.1 (1): Yeah, overall really liked it. I liked that parent connection especially because for [someone] and [someone], I don't typically talk to them day to day, so it was nice to speak to them throughout the week and I know they were really excited to get the pictures and updates. 
101.1 (9): Yes. I forget who it was. I think I got questions, how are they doing today, what did they eat? So I definitely enjoyed that. That's something I could easily just quickly respond to. It doesn't involve having to analyze the data. So things like that I think is great. 
106 (1): I think it is definitely a different way of keeping the staff and the parents communicating when it comes to the individual. I feel like personally, it’s a little bit easier. You post on there. Parents get updates instead of trying to correlate phone calls. There’s the direct chat as well if you want to communicate that way. So, I felt like it was very useful in that aspect.
106 (2): I would say that it can be a little bit more direct- direct chat. And I feel like it’s better in the sense that [inaudible 4:27] communication is simply how I communicate with a lot of the parents. It’s a lot less likely that their email is going to get buried amongst any other emails that I have. I might not be able to get back to them right away because I don’t see it right away. I know within Pletly, I just left it up and open in the background. So, I would be able to check that on a separate tab every day to see if there’s any notifications and then, backtracking. That would also be my reminder/that post for that day. It separates the communication some there too, so that way you can be like, “Okay. Well, obviously [inaudible 5:05 to 5:10] this is a platform that we can use” just to separate it, so that way...and again, there’s a direct chat as needed. That also helps, but I think it’s a little bit more direct and it’s easier to spot than [inaudible 5:25 to 5:26].  
106 (11): It’s very easy to use and I think it would be a beneficial way to communicate with the parents. 
202 (11): I think it’s a great thing. I think it’s going to be helpful. I can’t be the only parent that feels like they’re in the dark. [Name] did reach out and tell me that I can request daily phone calls. I said to her, “Well, I did” and I would get a weekly meeting. And then, they wanted to cut the weekly meeting because it wasn’t like they had anything new to tell me, but they weren’t quite understanding what I meant. And what I meant was, “How did he sleep last night?”, “What did he eat for dinner?”, “Was he in a good mood during the weekend?”, “Did he go anywhere on Saturday?”. I just like the little daily stuff. So, this is perfect.
107 (6): But it would be nice if they had multiple family members or family members they don’t see a lot. Beyond their guardians, I think that would be nice to make posts. 
107 (7): It depends on the person. So, for parents that we communicate with more, some have a standing weekly communication. Some of them have none. We have some parents...we don’t have access to everyone’s email. For some, their only contact method is through phone. So, we would almost never share pictures and stuff with them. I think that part would be nice. We would have another way of contacting parents for more than just incidents that happen. And more often. It would give us a reason to communicate with them.  
206 (4): it’s not secret to this. It’s hard to get contact with them and we have an unusual circumstance right now. The supervisor of [Name]’s home is on medical leave, and the head person over the group homes is on maternity leave. So, I’m dealing with different people, but...for instance, their phones don’t work, but that’s not about the Pletly thing. It’s a problem. The phones go in and out because it’s connected to WiFi. So, often if I call, I can’t get through. But to be able to see once in a while something goes on in residential, that would be a blessing. 
205 (5-6): Now, those are my three points that I found with this last interaction, which was great. It was great to have an interaction with Taylor and that she uploaded photos. With one of the photos, it brought up a question I needed to ask Brianna. So, Brianna was not on the list of people. I gave her a text message [stating], “Hey. I see Tony here in his day program and I have this question”. And then, I gave her a question and she answered it. But on something like that, I can have that directed through the app also because Brianna is direct contact with Tony in the day program because she’s the house manager.
205 (6): And I would love that parent/guardian or even a resident that has access to Pletly would be able to contact the medical staff or somebody in the medical staff directly for asking a question. 
205 (16): Because again it goes back to the simplicity of the app and real-time communication and being able to access the people you want access to be in direct contact with. I think it’s great. Again it comes down to commitment.  
207 (11): Even something as simple as the fact that I’m open communication- anytime I’m there, anyone I speak to, anyone who has any contact with [Name] and who have my cell phone [number]. It doesn’t matter what type of day. Even information like that- my phone number, name, you can call me at any time. Because I do think there’s a little bit of hesitation. Dealing with agencies and what not, there’s a hesitation between staff feeling comfortable reaching out to a parent. And I get that. 
207 (12): So, if I’m thinking about using this within the community...like I said earlier there’s multiple staff in the house who I could consider in charge. [Name]’s the manager and then, there’s the senior staff. If we had a group chat on here, my go to would be this. I would just be like, “Hey, everybody...”. If I wanted to send a message to just [Name], I could do that too. 

Cycle 3
208 - 3- : It was just so much more convenient. To be honest with you, I’m not proud of this, but I don’t spend a lot of time with the caregivers that provide services to [NAME] because I’m busy and want to respect their time and their focus on the people that they serve. So, I typically attend the regular updates that happen once every couple of months, but I’m not in daily contact with them at all. 
208 - 5 -  Like I said, that was when I spent all my time in the app pretty much doing, which was just exchanging information with her and that was awesome. My guess is if you guys run metrics, that’s for people who are going to be spending 90% of their time [laughs]...
208 - 11 - the communication just seems easier and more complete with a tool like this. I had a little bit of concern with, “Would this be taking too much time away from David’s care?” but I could appreciate Summer was busy including brief, but informative updates and that really seemed to help.
104 - 11 - So, I think that other than the case where she shouldn’t see [the feed], I feel like I would maybe use the chat for more...maybe if they had more of a challenging day...just so they would know like, “Hey, this is what happened today...” as opposed to making a post about it because I guess only they can see the post too...it’s just something I would leave in the chat as opposed to making a post about it if they were having a more challenging time.
104 - 14 - whenever I logged on, that’s the first thing I went to. I thought it was nice just to be able to see if Kat had responded and being able to respond that quickly. I liked it a lot. 
106 - 7 - I think that would be neat too because it’s like how I mentioned earlier about parents going and taking them out; things caregivers might not know about. It could be just some information that the parents wanted to add; what might be successful or some challenges that are happening in the home versus what could be happening here because there are some individuals that have different challenges and preferences based off of their setting they’re at. So, I think that would...when it comes to this, that’s important that both are able to add information on that. Because you see it differently. It can go the other way around too. There are times where we’ll a parent, “Hey, [this person] did [this]...” and they’re like, “What? Really?”. It’s beneficial for both sides to know what kind of information, but the general background information having whatever critical information there 
106 - 9 - Maybe if I needed materials from home or if I needed a suggestion from home from Christina or Marcello about Michael or Taylor, I can reach out to them separately just because it seems like it would be more of a private conversation. So, that would probably be something that I would message about or if it’s something I feel like a response might be a little bit quicker on [unintelligible 34:40 to 34:41] using this feature as well.
106 - 15 - there’s a lot of potential for it to help communication bridges between caregivers, the parents or guardians and even the individuals themselves if they’re independent enough to use it.
109 - 1 - I thought it was a good system. Just being able to hop on and make a quick post and maybe reach out to the family that I don’t get to speak to in person or over the phone with as much. It helps with the communication, so I thought it was super beneficial for me.
109 - 2 - I think we had more communication with the system than we’ve had recently, which I think is really good. They’ve always been a little bit more difficult to get in contact with. So, it was nice to have something where I could just shoot a message or something and he’s respondent to a lot of it that I posted. I just think that allowed us to have better communication than we’ve had previously.
109 - 7 - So, I didn’t really have anything to communicate with the father besides the general posts that we did and he replied a lot back in there, and he never reached out through the chats. But I think it definitely is a beneficial thing especially with like you said, with [unintelligible 21:13 to 21:14]. I think shooting out a message or if the dad has any questions or anything, he can send a message to multiple people who might be able to help and having it in one little access link is nice
109 - 14 - I would say for the mere fact that I’ve had difficulties communicating with the family members of this individual. So, having this app, I felt like I was able to connect more with them, provide a little bit more to them than I was able to before just because I could make the posts and they could see it at their own time. And then, reply whenever they were able to, and there wasn’t a time restraint on it like a phone call would be. I think it just made it a lot easier for communication.
109 - 15 - I just think there was definitely an improvement with talking to the family. That was a key difference I’ve noticed over the year or so I’ve been here is I was able to communicate with a family member of the individual a lot easier and more effectively. 
201 - 12 - Yes, so you can get a little more communication. So, you know more what’s going on.
207 - 2 - but I do see just having knowledge of how not all families unfortunately are not as active in our role and I feel like this definitely would be a bridge. Unfortunately, you don’t always have caregivers who are not top of their game and we’re very fortunate that we do, but if in the event you didn’t...again, if this was something they had to do- it was a mandatory thing at Bancroft or where-ever that matter, it would definitely be a nice way to keep in communication and also, keep up with what your child is experiencing.
207 - 3 - So, in what detail...I guess I...so, my communication is mostly with the house manager. We have a good relationship. She’ll text or FaceTime me. But I don’t have that same level of communication with other people. So, again, this being a platform that’s shared by everyone like when he’s at day program, I don’t really know what happens there. So, this would be a way that would improve that communication, I think. Where-ever it is, I feel like they have to text or email me every week. I’m fine with just going on here and saying, “Oh, this is what Michael did this week...”.
So, I did use this quite a bit this week because I communicated with the person that you were...I communicated with Gary. Ashley is from the last time. Also, rather than having...I don’t have everybody’s contact information. So, again once everybody’s linked, if I really needed to say something to a particular individual, this was really simple...this would definitely streamline that process of that communication.
209 - 1 - in that world people who are less verbal/non-verbal, they’re always going to default to the simplest form of communication; the easiest to get what they need. I think that’s true for all of us. So, keeping that in mind, I would always want somebody to just reach right out on the phone to me. But because that’s not optional in the environment we’re in, this was the next best thing, I thought. 
209 - 1 - The great thing about it was is I got a lot of information I wouldn’t have gotten otherwise. 
209 - 4 - I was getting more information that I would normally have gotten, so that was helpful.
209 - 6 - I also let them know what happens on the weekends when I go to see him. That’s usually what I post. So, I probably post less. I post once a week whereas they’re posting more regularly and I communicate back and forth; I talk to them about if I see something, I’ll comment on it. And then, if there’s something to be discussed, we’ll have a conversation on that in the chat.
209 - 8 - A lot. The messaging portion is where you are most likely to have the fastest, quickest communication that’s available. So, I think that’s great. 

[bookmark: _Toc181967726]Fosters closer / more positive relationships between parents and professional caregivers (+)
Choice Quotes
· I just think it would help to bridge some of the gap that we have between us and some of the parents and caregivers who we do only talk to them so much… It would ease their mind and it would better the relationship that Bancroft, and all the clinicians, and managers have with the parents.
· I always think it’s good to know a little bit more about the person; even putting what I like to do in my free time. It opens up that connection to maybe being able to connect a little more with the family member based off of stuff that’s not solely focused on the child or the person you’re providing care for. It opens that connection between you and somebody else.
· She put up a Valentine [‘s Day] memory, which was cool because I wouldn’t have seen what he wore to the Valentine’s dance. She’s definitely a good person for this. She seems to really like [Name]. That’s what I would want. I would want a few people that really like [Name]- are involved with him.
Cycle 2
103 (12): I liked when we tested with Ethan Johnson that there was already a family profile. I thought that was cool because then you can see who are the members of this person’s family that they like to spend time with. So, I thought having a family folder is nice because you’re setting up their profile in a way that you want to cater to the guardian/whoever is the loved ones are of the individual. 
103 (14): I loved connecting with [Name] over the past week. It’s funny, we didn’t use this as much, but we were messaging a lot on the side and it was nice to get connected with her. I feel like I hadn’t connected with her before. I also shared with her that she asked me if I was able to continue to communicate through Pletly about him. And my last day here actually is tomorrow. So, I have a different job that I’m going to. I won’t be seeing him every day, so if I can’t give him the kinds of updates she’s looking for.  
202 (1-2): Like, she put up a Valentine [‘s Day] memory, which was cool because I wouldn’t have seen what he wore to the Valentine’s dance. She’s definitely a good person for this. She seems to really like [Name]. That’s what I would want. I would want a few people that really like [Name]- are involved with him. 
202 (10): It would be cool to connect with other people from this [Elmer] home and people that work with [Name] even if it was somebody like...because I don’t know everybody. I felt like I used to. Even if it was a nurse or whatever, I feel like it changes a lot. So, it can’t really ever...it seems like a lot of turnover. It would be interesting to get a little more familiar with certain people that’s in charge of different things for him because when he was in pediatrics, I knew them all and it just was different. It was better than it is now. I knew who the nurses were. I knew everybody in the house. So, it would be cool if the professionals were in this or other parents. I don’t know who lives in his house. It’s pretty private. Even in the pediatrics when we would go there, they would keep the other individuals away [unintelligible 58:03 to 58:04] they saw anybody else. 
107 (2-3): I think using Pletly could be something that’s more of a regular basis because for some clients if they don’t have any incidents that happened, we hardly ever communicate with parents. So, I think using Pletly could be something that on a weekly basis, it would give us an opportunity to communicate with parents more often especially with the parents that we rarely communicate with. So, it does create an extra step, but I think it’s a good thing. Especially being a parent, that would add a lot of value to our relationship with parents. 
107 (7): It depends on the person. So, for parents that we communicate with more, some have a standing weekly communication. Some of them have none. We have some parents...we don’t have access to everyone’s email. For some, their only contact method is through phone. So, we would almost never share pictures and stuff with them. I think that part would be nice. We would have another way of contacting parents for more than just incidents that happen. And more often. It would give us a reason to communicate with them.  
207 (1): I think Pletly allowed me to interact with more staff members. I have the private...or the cell phone of his house manager who is wonderful and she’ll randomly...

Cycle 3
208 - 5 - She was almost...I think it was nearly every day, if not every day. Every day she would post at least one thing about what was going on with David and I would say probably every other day at least 3 or 4 times a week, I would reply back or post something on my own as a separate thread and just talk about things that were going on with David and thank her for her participation in the pilot, and for what she was doing. Like I said earlier when he was on the treadmill, I talked a little bit about my own experience keeping my own weight down because I knew that was one of his big goals.
104 - 5 - And Kat posted a couple of times, so it was nice when she came to visit Marcello. Then, she posted on there. So, it was nice to be able to do...she posted as well. I thought that was really cool and nice to see when I came into work...I think she did both on a weekend. It was nice to see on that Monday a picture- they decorated Marcello’s room, cleaned it up.
104 - 5 - I just think it would help to bridge some of the gap that we have between us and some of the parents and caregivers who we do only talk to them so much. And I feel like if they were able to see...it’s not always going to be daily, but at least couple of days update, and pictures, and more things about their children. It would ease their mind and it would better the relationship that Bancroft, and all the clinicians, and managers have with the parents because they would see more of what their children or family members are doing.
104 - 6 - : Like I said, it helps to bridge that gap for times where you don’t talk to parents for a couple of weeks. So, if me or someone else on the team is providing updates on the platform. Obviously, it will make them happier because I would love to see pictures of my kids on a platform every day, but it will definitely make the relationship between all Bancroft and the guardians a lot better. 
104 - 17 -  It would be a great place to communicate more with the family members and other caregivers, but specifically I think it’s going to be great for communication between us and family members, and that somewhere...where that can lack a lot because there’s so much that goes on. So, having something that you can just have on your phone and post even it’s just to say, “Hey, they had an amazing day today. They did all their chores” or “They completed all their goals” Small things just like that I think will mean so much in the grand scheme of things with the guardians and other family members that will participate. 
106 - 6 - I think if there are parents that are also involved with it, I would say the caregiver and parent would have a good contact and relationship. It makes the life of the care recipient better as well just because there’s that flow of communication and they’re all-knowing of what’s going on. So, if there’s anything happening just for...for example, if there was something that Taylor or Michael would have needed and we could reach out to the guardian, which would be their parents. We can ask them quickly, “Hey, what way can we get [this]...?” or “Can you provide [this] for us so that way we can move forward with it?” or just make it more simple in that way and it would increase the quality of life for that care recipient because we’re able to communicate and get that problem or item that is needed faster. 
106 - 6 - I think it would be neat if the parents posted any time they visited or when the care recipient went home with them; maybe some activities that they did while they were home. Because then again that can also tip some ideas towards the caregivers, so that, “Hey, we didn’t know that he enjoyed that. So, that’s pretty neat. Now, maybe we can do that a couple of times as well”. 
106 - 14 - I like it. It gives a bit of a background on who the person is. I think it would be important for the caregivers that have some of that background information on themselves because then a parent or guardian can have an idea of who the person is who’s working with their child. That’s important because they’re trusting them with their livelihood on a day-to-day basis. So, I think that would be very useful information to have in there and then, it’s a way for everybody to get to know each other a little bit before...if they never have met that person before.
106 - 16 - There are a lot of staff who look for the positive feedback as well. So, I think it’s just a way of showing off when you’re doing things with the individuals saying, “Hey, we went [here]. It was successful”. If you get that, I think it would be a good way for them to even feel good about themselves and for the people that they’re with. 
109 - 1 - I think I enjoyed using it. It definitely built a little bit of a connection with my individual’s family who I don’t get to speak to as much because they’re a little harder to reach by phone. 
109 - 2 - Personally, when I tried to reach out to this individual’s family, it’s usually with a phone call and usually I get a voicemail. So, a lot of times, I don’t actually get to speak to them. Being able to post on there, I felt like I had more interaction with his father throughout Pletly. He was responding. He was adding little things. He was asking me questions as he felt what was needed. 
109 - 13 -  I think adding the “About Me” could give a little bit of background information to anybody that’s looking. For instance, when I come into the job, we just come into it. I don’t really explain my whole background or anything to the parents or the family of the individual. So, maybe adding something about that like my education or stuff about me in here could be beneficial for the families who might not know that much about me. But them being able to read it can maybe connect us a little bit better because they can get a little more information on me. So, I probably use that more. If we were doing this, I probably wouldn’t add more into that.
109 - 13 - I probably would put my education to let people know, “Hey, this is what I studied. This is what I’ve done...” my past experiences. So, if they could see that I’ve had experience with individuals like their children of a family member. And then, I always think it’s good to know a little bit more about the person; even putting what I like to do in my free time. It opens up that connection to maybe being able to connect a little more with the family member based off of stuff that’s not solely focused on the child or the person you’re providing care for. It opens that connection between you and somebody else. 
207 - 2 - just from a personal standpoint, I don’t know that everybody is like this, but I’m super involved in what is going on. I have everybody’s cell phone number. They have my cell phone number. For me, the app is just another aspect of things that we do together that’s kind of fun
207 - 7 - . But it does make it more...I like this because it’s like, “Does Michael have a particular schedule?”. Even the family tab is nice because it’s nice for the caregivers to know who are the people that this person has support system-wise. 
207 - 12 - I think it was helpful because again, not being familiar with everybody; it gives me the individuals who are connected. I can see right away on the list who are either working with Michael or have contact with Michael. So, I did like that part of it. 

[bookmark: _Toc181967727]Better informed/more responsive professional caregivers to persons served (+)
Choice Quotes
· I know that they have his file and what not, but people aren’t going to go to a file when they’re in the middle of an emergency and be like, “Oh, let me look in [Name]’s file and see what I can find about him”. Whereas this is like, “Oh, I can just open this up and take a look. There are some bulleted things and maybe this will help inform us on what’s going on with him before we call Mom or even after we call her”.
· It takes time to learn the ins and outs of the people we serve. And you can kind of find out new information, but then there's no way to communicate it to other people. So I feel like that section is really helpful. 
· for staff that maybe just started working here... I feel like this is great. It not only serves as information, but it could also serve as a reminder like, “Oh, yeah. [NAME]- he is allergic to peanuts. I better remember not to pack Trail Mix or whatever”.
· what I do think is that because they’re recording this stuff, they’ll be a little bit more accountable to him doing things every day. One of the problems with my son is that he’s self-sufficient. He’ll just stay in his room. He’ll never do anything. They’ll leave him there. So, this makes them have to be sort of accountable. So, I appreciate that.
Cycle 1
101 (9): Yeah, but I liked all of the different sections here. I thought that was great. It was a quick little information...I felt like I really got to know who Ethan was just by this, and that was good for this purpose. Obviously, the parents who have access to this page- they would know the stuff about their children anyway, but for staff that or maybe just started working here...maybe day program stuff...I feel like this is great. It not only serves as information, but it could also serve as a reminder like, “Oh, yeah. Ethan- he is allergic to peanuts. I better remember not to pack Trail Mix or whatever”.
102 (4): I think the parents, the care coordinator, the support coordinator would just have a just more of an idea of what’s going on if people were actively using it. 
102 (7): I think it will be used as a communication log to jot down whatever I do in the day program so the residential staff would know his affect look like when he goes back to the unit, and vice versa. Reading a couple of posts like that. I get in at 8, and from 8 to 8:30, there’s no clients really. The first 30 minutes, looking through couple of posts over the weekend. It also gives me certain things to talk to the person served about, for example I saw you went trekking with your mom and dad or whatever, I saw you went to the park with this staff. Yeah..
102 (9): I liked the whole critical section, you know, in Preferences and challenges and then that all of that is is editable. Like I'm able to so I think that that's really good you know, because I think that's just said he may you know, even may respond to me with one way but response to women, for example, in other way or, you know, being able to add what you learn because it is, you know, I feel like it takes time to learn the ins and outs of the people we serve. And you can kind of find out new information, but then there's no way to communicate it to other people. So I feel like that section is really helpful. And again, learning how to you know what to socialize with Ethan about, you know, he likes his family. Okay, what's his dad's name? You know his sister. 
201 (12): I thought it was good. It had the critical...that kind of stuff...saying the critical stuff for him and challenges. I think that’s a good thing to have. So, my daughter has...her behavior can be, you know...so, that’s good
202 (6): No, I like that you can put that, so people know...like what I know...if they’re new or...and they’re working with him. So, it gives a little bit of a background, which is good and that things are always evolving. So, of course you can add to it, which is I think really good.
202 (7): Oh, I think this would be very helpful. It’s very thorough. There’s a lot of categories. So, I think that’s really good especially for...you know, he hasn’t lived in this home too long. They don’t know much about him. They don’t know that he has a grandma or...I mean, they only know by paperwork of things that been, but I don’t know- do they look at it? Do they know that he loves to swim, loves to play volleyball? Do they know that? So, that would be great for me to be thorough in description of his favorite foods and sports...certain things that he does like for signing that isn’t accurate, but I know what it was. I know what he meant, they might not. So...  I like for him to go out and do things and I don’t know that they do much with him. So, I would definitely make that a priority- the activities that he likes. Even pushing a shopping cart- like take him food shopping- he likes to do all of that. He likes to help in the kitchen. Let him help. Let him stir the pasta as long as he’s safe obviously. I would like to tell them that there’s probably a lot things he’s capable of doing that they maybe haven’t discovered. So, I would be very thorough in those descriptions obviously of the activities that he likes, places he likes to go.
203 (5): common sign language, favorite foods. That could be helpful if the DSP’s- good reminders for them. I think right now it’s probably a manual or a book for a child. Each time there’s a new hire for DSP, they probably have to review the behavior plan and everything. And they get training. Something like this could be very helpful for them to have it on the app, so they can quickly, “Oh, what are his favorite foods?” Quick access for them. Anything I want to put on there like a little reminder assuming they check it, right? Or they could text me back, “Hey, I looked at your child’s favorite foods or [this behavior]. Could you clarify to the caregiver? What does this mean?”. I think that part’s helpful. More for even the direct service providers who are interacting the most with our children. 
203 (8): even if they’re out in the community and my son’s with a new staff, and they’re not understanding what he’s trying to say. They don’t have a communication board and maybe they could call it up on the app, right? To me that would be like, “Oh, that would be good because I would be right there with them on the app” and everybody will have access to it. 

Cycle 2
103 (16-17): It’s cool to see if you look at [inaudible 1:06.19 to 1:06:20] for [Name], you can see a lot of things. I think less so that providers might use it, but also maybe the leadership team would utilize this because maybe they’re not posting every single day because managers have a larger caseload than one person. But then, they go back and look over at the month, and they’re seeing the things that their DSP’s posted. They’re like, “Wow, this is great”. Opportunities and seeing what successes they’re having. And then, maybe those management views on this could say, “Oh, well, maybe we can provide [Name] with more opportunities for [this] since he liked it so much”. 
101.1 (3): Right now, I don't have a routine method of communication or update with Mr. And Mrs. [someone], and this is where completely could come in for sure. If it was implemented, then I could do a weekly synopsis about [someone] to them, whereas currently I don't currently do that. So I think that could really establish a better relationship with them, better connection and insight onto [someone]. 
106 (6): I think a quick breakdown of things that are references, may trigger problem behaviors...an idea. So, that way if you’re working with her, you just need that refresher. It’s there for you. And then, maybe you can look at it from a clinician standpoint. Maybe have different plan components on there in her private space, so that way you can look that up and be able to see what components are in her plan and how to run it. 
202 (1): I thought that was also cool to share things, so she could see him differently. Like, on a vacation or when he was little. I think that’s personal, which is nice because they’ve only known him for a little bit.
202 (1): Yes, it would be nice for them to know family and things he’s done. I just think that’s important because they don’t know any of that.
202 (8-9): She put a throwback to last summer when they went to Dairy Queen and he was [inaudible 47:06] and didn’t get a sweet treat. Well, that is so [Name]. [Name] would go to Dairy Queen all the time with my husband and get chicken fingers/French fries because he doesn’t eat ice cream, but he likes the slushies. I can be like, “Okay. Well, next time maybe he could get a slushie too.” because they might not know that. So, I can always elaborate, but pretty much him going there and getting that is spot on because that’s what he would get when he was home
107 (8): So, this part of it I think would be helpful for someone who is brand new to the client. Because I’ve known him for a couple of years now, I probably would never look at this information. But if he were to transfer from our program and to go to a different program, I think this would be super helpful for who he’s going to- to have all the information about him in one place.  
206 (10): I think it was good. [Name] put in some important things. Some of the things that are in ISP’s, but it was a good way to get a quick view of what he likes and what he doesn’t like. I think it could be helpful for a new person coming in and wanted to know a little bit about the person.
207 (6-7): the way I envisioned this particular section was that anybody working with [Name] would have out at their fingertips, “Oh, let me just go on to Pletly and take a quick look at what are some of the things he might be struggling with”. This is a perfect example. I got a phone call earlier today from the group home. There was new staff working with [Name] and there was challenges that they were experiencing. Again, I have an open line of communication and they call me at any time. The issue is what I had told them on the phone and they’re like, “Thank you for shedding some light. That really helps clean things up”. Whereas if it were posted here and that’s why I started to put some challenges in, but then I thought, “Well, I didn’t know how specific we were supposed to get...” because more or less it was a test week or how private this was. So, I stopped, but that’s something on this particular page depending on how private it is would be good for caregivers to have because...of course, they can still call me, but they could have looked on here and said, “Oh, look. This is something Mom already posted. This might be a challenge for him” or “This is something we should know about him”. I know that they have his file and what not, but people aren’t going to go to a file when they’re in the middle of an emergency and be like, “Oh, let me look in [Name]’s file and see what I can find about him”. Whereas this is like, “Oh, I can just open this up and take a look. There are some bulleted things and maybe this will help inform us on what’s going on with him before we call Mom or even after we call her”.

Cycle 3
208 - 3- They were mentioning that he was using a treadmill and he was enjoying that. And I mentioned how much I enjoy walking and that’s a big way I maintain my weight control. And that’s a goal of David is to maintain a healthier weight. We were sharing details like that. It just wouldn’t necessarily come up in the more formal meetings. 
104 - 3 - especially for newer staff that... they do get trained and we train them, but there’s just something in the training that we don’t mention that will be there. And they can do a quick overview of it and be like, “Oh this is...”. So, I think it would be good for that. 
104 - 7 - So, I liked what Marcello’s mom was posting. She was posting pictures of her and him together on visits. And I feel like I’ve seen posts from other family members. They were not current posts, but it was nice to see that kind of thing too. I feel like the family members could post stuff about...let’s say Marcello [unintelligible 17:11] siblings, but other people that have siblings like [unintelligible 17:14 to 17:15] get to know the person served better. Because we may not know that they have siblings because they may be non-vocal. Obviously, they can’t tell us, so it would be great to know that kind of stuff and we would be able to talk with them about it. 
106 - 3 - Like I mentioned before, I think it would be a good...a briefing of information that’s important for that individual such as what things they like, things they dislike, what keeps them calm, what triggers them. It can be...maybe I’m not directly working with this person, but I want to know some of the stuff because I might be going out with them somewhere. When I was a direct support staff, I would be staffing my guys, but I would also be listening and learning about other guys just because...you could be in a space where a crisis happens and you want to be there to help, and you’re not very helpful if you go over there and not sure what’s happening/how to help because you might be trying to help, but you might not know that you’re causing more harm than good. I think having something like that that has that brief information you can look up in each community. And then, maybe having...the group homes- I know there’s an Elk group home community. I know that’s where Michael lives. Having all those guys and their ages underneath that Elk community; having them grouped in their community per their home. I think it would be very helpful.
106 - 5 - I definitely can see myself using it a couple of times a week just to check in and see if any of...I could use it as a tool to see if any of my clients [unintelligible 20:44] go out and see what kind of outings that they were on.
106 - 5 - I think, again, it would just be an easy way for staff to be able to have a refresher in terms of the knowledge of that care recipient knowing their day to day, getting to see what they do when pictures of activities that they do. So, that way staff can maintain, and keep, and change and add new ideas on what to do and what activities. 
106 - 7 - is if there’s something that’s a big time trigger. Obviously, if there’s anything health related like seizures- the preferences and challenges, the likes, dislikes, they have the health routines there. Having things like favorite movies, favorite activities; it’s a quick drawdown to where it’s like, “Hey, I haven’t really thought of anything to do yet today. Why don’t we take a look and see what the likes and dislikes are, so that way maybe develop an activity off of that. So, I think that’s some of the important information that we would put there. 
106 - 10 - I feel like it could be the home bulletin board in a sense to get general information on maybe what’s going on in the home. Personally, I can use it to keep tabs on what they’re doing if there’s anything coming up that I could try and tend to myself to work around- to make sure though if I need to go check in on them, I’m not going to go when they’re not there kind of thing. So, [unintelligible 39:43] for me to know when they’re going to be at the home or where they’re going to be. Or if there’s an outing that’s happening that I want to follow up with, I can check there as well for that information.
106 - 15 - it mends and builds those communication bridges there. 
109 - 10 - because I go on vacation next month or so...it would be beneficial if I could just come back, check this, and see if there’s any key things (activities) that I might have missed.
201 - 6 - it would be good if it had things that she likes to do. They have some stuff in there, but just for the caregiver- could look at it down the road and see more information about her- her moods- something like that would help.
109 - 1 - it’s a nice page when you’re talking about communicating with caregivers...there’s a big turnover. So, something like this- if they’re working with him and they needed...rather than go to his file and be like, “Oh, what am I doing?”, they could just go on here and be like, “Oh, is there anything like in the moment I just need to know?”. So, I found that really useful.
207 - 6 - I like the way this tab is laid out because again, I feel like especially for a caregiver who is probably overwhelmed in their position. They’re not going to be looking to go through 100 different things, but if I’m taking care of Michael and I have a question I knew, and I don’t know what he likes; I can go on here. “Oh. There are his preferences. Let me just go take a quick look...” or “I’m not sure why Michael’s upset right now, but let me go and look at his challenges”. Maybe something is happening that’s on here that I don’t have to go through a whole file to figure it out. Again, it’s just enough; whatever their medical complications are- go under “Critical”. This is what I started to do for Michael; the “Critical” and the “Preferences, and just some challenges the caregiver might have. And I feel like the way it’s set up is very user-friendly. 
209 - 1 - . Not everybody is me. I’m a specific type of parent who not only wants to be involved, but is always thinking ahead like double guessing like, “Hey, have we really thought about...?”. I noticed that for example, my child does better with written words. If they can see written words better, they can...my feeling is this was really helpful. The great thing about it was is I got a lot of information I wouldn’t have gotten otherwise. 
209 - 2 - Well, what I do think is that because they’re recording this stuff, they’ll be a little bit more accountable to him doing things every day. One of the problems with my son is that he’s self-sufficient. He’ll just stay in his room. He’ll never do anything. They’ll leave him there. So, this makes them have to be sort of accountable. So, I appreciate that.
209 - 2 - Yes, I do think a lot of the day-to-day caregivers to people on the ground are very young. So, they’re always going to default to whatever’s easiest. They’re kids.  I walk in and sometimes they’re sitting on their phones. They’re not active. I think they do the easiest thing because that works for them and like, what’s the thing that’s going to get us through the day? And sometimes, what’s going to get us through the day is just making sure they’re...Marcello, he’s in his room on his device and it’s problematic. He had had a problem where he’s starting to...since he’s been at Bancroft, he goes to the bathroom in his room. This is a classic sign of institutionalization and that the caregivers aren’t paying attention. That’s one of those things that if you want to see that change...if they have to be accountable to me, then...because I was working for the last three years in Los Angeles, I was not around as much. It got worse and now, I’m going there every weekend. Because I’m showing up every weekend, you can tell they’re slowly, but surely being like, “Oh, I have to make sure that this person...”. That’s not what’s happening in their environment. It’s not feel-safe. Again, because the staff turnover is so high even just in the week staff turnover, you just don’t know. And so, to have an app like that, I think a lot of it is about access and accountability.
209 - 7  - I would probably fill it out in-depth just to say the things that I think especially if they’re areas I want caregivers to have awareness around. Then, I would probably go to the tab before that you were showing me and I probably...in that tab about “Preferences”...anyway, I would add a lot of stuff into that.


[bookmark: _Toc181967728]Time saved on admin for professional caregivers and parents (+)
Choice Quotes
· there are so many different teams here that work with one individual, and a lot of parents are involved here, and instead of emails or the calling- calling different teams, organizing a bunch of different meetings, just a simple thing posted on the platform- there you go. So, I think it will save a lot of time, a lot of useless meetings that we sometimes have to have. I can definitely see it working here.
· I felt like it was a lot easier and quicker than having to sit on a phone call kind of thing just in terms of making sure there is some type of daily communication. I feel like it’s a little more simple in that aspect.
· It was much easier to attach to Pletly than it would be in an email. When I’m attaching a lot of photos to an email, it’s a very long process. And so, this was super easy to attach photos to.
Cycle 1
101 (3): I do a lot of weekly updates on person served behavior to the parents. I have maybe 6 a week that I do and I feel like using this could be really beneficial because maybe throughout the week, I could share something on the app or website about their behavior, which would aid to my end of the week update or biweekly update... Also, a lot of the times when we switch caseloads or there’s just like a mass email that has to be sent out to the guardians, this would make it a lot easier because we could just post on every single person’s page and share like, “Hey, this is the new team...” and I feel like it would save a lot of time versus sending out an email or making phone calls.

101 (12): Yeah, there are so many different teams here that work with one individual, and a lot of parents are involved here, and instead of emails or the calling- calling different teams, organizing a bunch of different meetings, just a simple thing posted on the platform- there you go. So, I think it will save a lot of time, a lot of useless meetings that we sometimes have to have. I can definitely see it working here. 

102 (4): Yeah I mean again- I have very little communication. I think the residential staff they communicate more with one another with what’s going on, when their shift changes, right. There’s a communication log I’m sure. And they can just kind of debrief each other because they’re in the same place, at the same time, as one shift is ended. In the day program, there’s staff drops them off here and then they’re gone, basically. So I think just having that communication in a centralized place where it’s not like- okay I gotta go back to his unit to read the comm logs to know what happened in his unit. It’s not going to happen because I’m taking care of a person served. So I think it just makes communication easier, again if people are using it. 

Cycle 2
103 (8): So, I do this for any other pictures that I share anyway. I just share the picture on my phone to my email. So, when I get to my desk with my computer, I just pull up with my email, download the photo. And then, the photo is in my files on my computer in which I can just pull it from there to attach to an email or this. And actually, it was much easier to attach to Pletly than it would be in an email. When I’m attaching a lot of photos to an email, it’s a very long process. And so, this was super easy to attach photos to.
106 (1): So, I felt like it was a lot easier and quicker than having to sit on a phone call kind of thing just in terms of making sure there is some type of daily communication. I feel like it’s a little more simple in that aspect. 
106 (11): Yeah. If there was a couple of posts I saw over the weekend or like, if I was away for a week on vacation and wanted to come back and see what was happening with the individual or client through the specific timeframe, I think that would definitely be helpful. 
107 (9): Yeah, but it would be good for...because we are constantly hiring staff...if there’s a new staff that is trying to get to know him, this is a lot easier to have this all right here than to go search through Google Drive. Because to me, Google Drive is not very user-friendly unless you know exactly what you’re looking for. Whereas this would present all the information about him in one place. 
107 (13): I think it could be useful for people who are into using AI or don’t really want to spend a lot of time reading or going through things. 
101 (4): Interesting. One thing that’s good, you know a lot of parents can be busy in their day to day, employees for sure, and you know this is great, this is literally everything that happened in the last couple weeks.  
101 (4): Yeah both. Parents maybe they took a vacation, like Peter messaged me saying him and his wife are going to be on a vacation for a week or so. He could use this when he gets back, things like that. If I took a vacation, I could see how...maybe it was reported to me that Tommy had a great week. I could look and see what are some things that he did.  
207 (9): Right. That would be my...but other than that, I could completely see myself filling out information- “What does he like to eat? What types of things keep him occupied? What are some of his likes/dislikes?” because when you are talking about a communication handicapped individual, that’s not something that’s very easily...he’s not going to be able to tell you that. Or if he’s upset by something and I have in his information, “[Name] doesn’t like really loud noises”. And there’s a lot going on around him that might explain why he’s having whatever behavior he’s having. So, I think that might be very helpful in a sense to have that in there besides the fact that he’s non-verbal and communication handicapped. These are some things that he struggles with like basic things. It doesn’t have to be super personal, but I actually did like this feature for that reason because I often find myself explaining his challenges. Not by anybody’s fault, just because it helps his...his caregivers help him. But it’s not always the same person, which it isn’t or if there happens to be a stand-in, they’re not going to be able to comb through his file and learn everything about him. So, your key points, important things. This would be a...like at Bancroft thought about...I’m saying from a parental standpoint, this would be a nice place to put that information that it would be accessible. 

Cycle 3
208 - 8 - obviously they could push that information out to each person, but having a home or day program community would make that much simpler if you just post that in the shared space instead of having to post that to each individual is in the program or home.
104 - 12 - I definitely can see the advantage of having it especially like you said...let’s say Kat for example, she went on vacation for a week or whatever the case it, and didn’t check the app. She could see everything that everyone had posted in a more summarized way.
106 - 3  - I feel like when you have a separate app that you’re going to get notified on as opposed to e-mails because you can sit there, get 5 e-mails at once. I think it’s a nice briefing spot to get that information too. 
106 - 11 - if we were using this with [unintelligible 41:18 to 41:19] Pletly and Bancroft if I wanted to check in on everybody, I could go back and do that for the time that I was away when I had surgery. I think that would be a great way to go and have that be generated. 
109 - 10 - if I know if I post it about something within that week such as a specific thing, I could jump back to that date or if I need to see what I posted that day. Like, I was able to use this to easily find the post, which was really beneficial especially if I had been doing this for three or four months. Being able to generate those posts is a cool idea and like you said, it would be beneficial if you’re away for an extended period of time because when you come back, sometimes there’s just a lot of information you’re trying to catch up on like when you’re coming back from vacation. If you could just put from when you were gone, you could just see those specific posts instead of scrolling through to try to find them. Or if you want to find a specific person that posted in there, that would be super beneficial. 
207 - 6 - Maybe something is happening that’s on here that I don’t have to go through a whole file to figure it out. Again, it’s just enough; whatever their medical complications are- go under “Critical”. This is what I started to do for Michael; the “Critical” and the “Preferences, and just some challenges the caregiver might have. And I feel like the way it’s set up is very user-friendly. 

[bookmark: _Toc181967729]Streamlines internal communication within professional caregiving teams (+)
Choice Quotes
· I just I feel like as things are right now there's I didn't really have a lot of communication with a lot of people. You know, managers, case coordinators, residential staff sounds. So maybe we just kind of pull the team together a little bit more.
· I would be able to communicate amongst a lot more of the team than just one-on-one. There may be some things that they might not know or bridge that communication between shifts. Like, if I don’t see somebody on an overnight shift here, I can just put in how the individual’s day was. And then, they can see it when they start their shift and have an insight.
· Similar as before, you know due to the nature of the program, one individual could be with around 5 different staff each day, and not including leadership. A lot of staff are working with one individual throughout the day, some things could be missed, or need to be relayed to the next person. And to have a space where that can be done, I can see this being used for sure.  
· We have therapeutic activity specialists that come. One specializes in health and wellness and the other in home economics. It would be good to have a place to document what he enjoys or what he participates in/what he doesn’t participate in. We don’t have a way of keeping track of that. It’s just coming in word by mouth of knowing what he likes and dislikes.  
Cycle 1
101 (12): It’s a great way for the team to be organized and to post updates, and I can definitely see it working here for sure. 
102 (1): I think there are times where situations come up with a client on the day program, I have no idea really how his night went, unless it’s communicated to me by the overnight staffer who’s dropping him off. No idea how his weekend went. If he had a really tough weekend then that can make Monday really tough so- and I think it’s more reading over communication logs in a book, you know, can happen- but I never see them. In a day program, I never see any communication logs coming from the residential side, you know, ever. So I think with that, if it’s something that everyone’s doing online, with like Pletly, then I can just look through. Alright, you know, he didn’t eat dinner last night, he didn’t eat breakfast, you know. Just let the notes kind of transfer over for everyone and anyone who wants to see- anyone who’s part of his care team, that kind of thing.
102 (12): Again, I just I feel like as things are right now there's I didn't really have a lot of communication with a lot of people. You know, managers, case coordinators, residential staff sounds. So maybe we just kind of pull the team together a little bit more.
205 (5): I’d like to have the administrator get to it. I’d like to have it though, and it can be there for as long as need be because say in the information on family, that would be there forever, and let’s just say “Interests” or his self-play could be in there and be expanded upon or edited to be deleted, but I do agree that the administrator, which would be Bancroft should be the governing authority of this. I don’t want to be an administrator of [Name]. I wouldn’t want the administration to be the administrator of [Name]. The [Name] that I would do is just look at information. So, let’s take a look in the medical file. The medical file has all his meds in it. I don’t have anything in it right now, but [inaudible 21:57] the medical file and incident report has anything put in there on his meds or if he went to the dentist or let’s just say he had an incident where he got that bump on his head. A place where that can be put in by Bancroft and that parent or guardian can see that information.

Cycle 2
101.1 (5): Yeah, recently the idea of communication across teams has really been trying to get a structure going. I could definitely see communication from the day program to residential being used on Pletly for sure. Or maybe someone from day program has a question or some people have competing stimuli in their behavior plan. Maybe the staff forgot to bring it to day program. The day program staff could message me really quick and I could bring it down or something like that. 
101.1 (5): Across teams? Yeah, maybe how they did throughout the day. I know that's a big thing that we often, that doesn't get communicated across the different settings. Maybe an individual was up all night and didn't sleep. I feel like that would be important for the day program team to know. Or maybe if the individual didn't eat their lunch, they might be hungry for dinner. That would be important for the residential team to know. So things like that. Updates about their day, what occurred, what didn't occur, did they get a PRN something. 
107 (9): I think it could be because that’s one of the things we don’t document anywhere such as what he does every day. So, we know and I can tell you, but it’s not documented anywhere.  
107 (9-10): So, that could be our activity schedule and what he enjoys from those activities because we have therapeutic activity specialists that come. One specializes in health and wellness and the other in home economics. It would be good to have a place to document what he enjoys or what he participates in/what he doesn’t participate in. We don’t have a way of keeping track of that. It’s just coming in word by mouth of knowing what he likes and dislikes.  
101.2 (1): Like starting a group chat, like I know in here we have a Lakeside group chat already. Just a way to quickly message somebody around the teams. Now, a lot of us here do use the Google Chat - I think that's what it's called - yeah, the Google Chat. So I feel like it's similar to that. We would use it the same.  
101.2 (1): I’m a person that likes to have everything in one place, so if our new system is that we’re using Pletly, and this is how we’re going to talk across teams about different things, then I’m definitely one for using Pletly for that and maybe using the Gmail for more stuff about meetings or chatting with supervisors or things like that. I could see Pletly being used for client specific needs and then gmail just for all the other stuff.  
101.2 (3): I don’t know if you know this (this was a recent program wide change) but the two group homes - I’m in 400 as you know, and there’s 401 and 402. Currently, there’s only one manager for both homes, but starting in July I think, there’s going to be a manager for 401 and another manager for 402. So in that instance, these groups, 401 and 402, could be specific things. I kind of see these groups being more for the caregivers, maybe not the parents,
101 (5): Similar as before, you know due to the nature of the program, one individual could be with around 5 different staff each day, and not including leadership. A lot of staff are working with one individual throughout the day, some things could be missed, or need to be relayed to the next person. And to have a space where that can be done, I can see this being used for sure.  

Cycle 3
104 - 9 - I don’t know daily, but I would definitely update it as needed with information. This would be something I think others would use daily like newer staff or...but I definitely think it’s something that would be updated often because obviously, routines change, they have a new favorite movie, or stuff like that. So, I think as needed, but for newer individuals working, it would be daily.
104 - 15 - I really liked on the side that you can see who of the individuals connected with...I think it’ll be helpful for all of us like all of a sudden, now a new individual is connected and maybe we didn’t know. There’s a new staff or something...so, that we can personally connect with them of it something happened, we can reach out to that person as we know that they...I think it’s nice to be able to see the other people that are also connected to him.
106 - 9 - I guess it would be similar just to fill in to make sure, “Hey, does Michael/Taylor have [this]?”. Do they have everything that they needed? Did they have any challenges on...because it’s like...say for example, if there’s an outing and you feel like it’s one that they typically don’t go out on, and you want to know if they had any behavioral changes. I don’t want to comment that on the post, I feel like that would kind of...because if I they did have some, I feel like it would bring down the nature of the post a little bit. If I wanted to ask them, “Hey, did Taylor or Michael have any behavioral challenges during [this]?”, it would be more of a private message on here just so that way it’s a little bit...it doesn’t put a blemish on [unintelligible 35:38] per se. 
109 - 3 - I definitely think that it could be beneficial to communication for us. I know a lot of the stuff that we do now is through e-mails, phone calls, or trying to get in-person, but for even the direct supports; the people that I don’t always see as often because they’re here at the hours I’m not. I think Pletly could help with a lot of the communication between that if it had a lot of team members involved because then, after hours things could still get posted that I can know about right away or even being able to look back on
109 - 9 - I probably would because I would be able to communicate amongst a lot more of the team than just one-on-one. There may be some things that they might not know or bridge that communication between shifts. Like, if I don’t see somebody on an overnight shift here, I can just put in how the individual’s day was. And then, they can see it when they start their shift and have an insight into like, “Okay, it was yesterday. Great day. What did they do yesterday? Maybe we can do this today”. And bridge that gap between the communication and shifts, which I think would be beneficial because I know I’m not going to talk to all of my staff on my shifts, and it would be easier to connect with them this way than trying to find their numbers or trying to find them when they get here.

[bookmark: _Toc181967730]Self-access to person served's own profile (+)
Choice Quotes
· I think it would be a good idea for some of our higher-functioning individuals. There’s a couple on my caseload specifically that I think would benefit from it. Like, being able to communicate more; even their own guardians or us in general.
· We do have a couple of individuals that are functioning enough to end up using this themselves. So, I think it would be pretty neat for them to post something as themselves. I think that the autonomy in of itself is neat. Having that feature and them being able to do that themselves, it gives them some kind of sense of also as being part of the community... it would be useful and it would be easy to teach. And even if they can’t do it on their own, they can also do it with the help of a caregiver I feel like. It would be something neat to utilize and that could be a goal for some of them.
Cycle 1
101 (12): That’s great. I can definitely see some people here wanting access to their own profile. So, that’s cool.

Cycle 2
101 (5): I don’t see too many individuals here using it...Tommy maybe. ‘Restricted access’ could be ideal. Sometimes, you know since we’re talking about Tommy, I don’t want something someone posts to make him upset, so I think definitely I think it would be great for them to be able to use that to connect with their family, just like you could do on Facebook or whatever. You could connect with family, see pictures from the day - because I know Tommy likes to look at all the pictures that I’ve taken.  
101 (5): Mhm yeah. I could maybe think of 3 people here who would maybe be able to use the Pletly website, but it’s still a great resource for them to have, for sure.  

Cycle 3
104 - 13 - I think it would be a good idea for some of our higher-functioning individuals. There’s a couple on my caseload specifically that I think would benefit from it. Like, being able to communicate more; even their own guardians or us in general. There were [unintelligible 33:50] boundaries put in place for that because obviously, they’re messaging at midnight. We’re not going to respond, but I think if they have a thought and they can just get it out and send it really quick...and then, we respond when we’re available. I think that would be helpful to them as well.
106 - 12 - We do have a couple of individuals that are functioning enough to end up using this themselves. So, I think it would be pretty neat for them to post something as themselves. I think that the autonomy in of itself is neat. Having that feature and them being able to do that themselves, it gives them some kind of sense of also as being part of the community... it would be useful and it would be easy to teach. And even if they can’t do it on their own, they can also do it with the help of a caregiver I feel like. It would be something neat to utilize and that could be a goal for some of them [unintelligible 46:21] to be completely honest.

[bookmark: _Toc181967731]Inappropriate use of communication channels 
Choice Quotes
· Something, I just thought of. I mean, not that has anything to do with the platform itself, but one parent on my caseload is extremely involved to the point where it’s kind of inappropriate and I can definitely see this parent utilizing this chat in a very inappropriate way.
· What I feel like would happen with other families is maybe just flooding staff's inbox in the messaging part or constantly writing negative inappropriate things about team members or they're, I don't know how to explain this professionally. Sometimes these parents get upset and then it just evolves, evolves, evolves. And through the emails we get sometimes they do say rude or inappropriate things about staff or the program itself or whatever it may be. And I just don't want that type of messages or posts on this website or app where it is supposed to be more of a enjoyable experience.
Cycle 1
101 (11):  Something, I just thought of. I mean, not that has anything to do with the platform itself, but one parent on my caseload is extremely involved to the point where it’s kind of inappropriate and I can definitely see this parent utilizing this chat in a very inappropriate way.
203 (2): There are some things with confidentiality I would be concerned about because my son with his behaviors sometimes could be prone to self-injury by his wrist or whatever, and do I necessarily want that uploaded on the Pletly app? How tight is the security on the app and confidential information? 

Cycle 2
101.1 (2): So I could see that benefiting, but also the downside of that is the expectations maybe from the parents could be high. Given this platform being able to directly communicate with the staff or the different teams, we would want to make sure that it's being used professionally, but that's not nothing to do with Pletly itself, it's just thinking long term.  
101.1 (4): Yes. So I just do worry about the influx of messages that we may get, especially for the two parents that I'm thinking of. And I don't know how that would be controlled and an admin thing, but that would just have to be a clear expectation that we settle from the front or if we're going to do this then lay down some expectations, I guess. 
101.1 (4): A conversation here. And there was one day with [someone] where he messaged me something and I was able to respond really quick and then his response was also in a timely manner. So it felt like we were able to message each other really quick and we both got responses in a timely manner. What I feel like would happen with other families is maybe just flooding staff's inbox in the messaging part or constantly writing negative inappropriate things about team members or they're, I don't know how to explain this professionally. Sometimes these parents get upset and then it just evolves, evolves, evolves. And through the emails we get sometimes they do say rude or inappropriate things about staff or the program itself or whatever it may be. And I just don't want that type of messages or posts on this website or app where it is supposed to be more of a enjoyable experience. So I don't know if there's a way to filter out certain words or I don't know. 
Confidentiality/liability concerns (-)
Choice Quotes
· There are some things with confidentiality I would be concerned about because my son with his behaviors sometimes could be prone to self-injury by his wrist or whatever, and do I necessarily want that uploaded on the Pletly app? How tight is the security on the app and confidential information?
· Everything I put up there are things I would want people to understand about him. But then, there are things that might be considered because he is an adult. I’m not violating privacy because I’m his legal guardian, but is that something that’s going to violate the privacy because there are medical things that you are sharing on a social media app.
Cycle 1
203 (6): 203: Yeah, I think it would be helpful, but I would like to see more updates. Like, them using it for pictures, for...if there’s behavioral concern, maybe posting it, but not going into because of confidentiality too much detail, but setting up a scheduled time or if it’s something basic. I can see mostly for that.
Cycle 2
101.2 (3): ...just because with the HIPPA or whatever the policies are, I don’t know if sharing group information with the parents would be too ideal.  
101.2 (3): Maybe pictures, I don’t really know how that would work. I assume that everyone would need consent for pictures to be shared, you know, just making sure that we’re not sharing too personal information about other individuals to others’ parents.  
206 (2): We didn’t get to do the group thing until later on. I kept thinking...it said Noah, [inaudible 5:09 to 5:10]. That would have been our group. Me, you and [Name], I guess the title of the group would be something you would put in this article. I know there was a list where you could add people and that’s all people in the project. So, I don’t know how that would be in the real world if you want everybody in there or would you want a certain security privacy. You know, there was a list of all the people that were on the list. That would be something to think about if it’s real life just like we get permission to be called or not to be called when groups that are not developing. So, privacy would be an issue. I forget where I got confused like I started to get about chat. [Name] sent me something yesterday and it was good. And then, I realized I hit “Chat” and that would be a response to chat back. Maybe that was the way because I was trying to figure out how to respond back originally. I guess it was the chat group and then, it was the multiple group, and then, there was...so, I got a little confused with that, but I did get my messages out.
206 (3): I guess what I’m saying is I’m just thinking of my own phone and my contacts. I have my contacts and you can do different things on...you can share things with them. So, it could be a privacy thing that people might not like- having all those names and could easily access them. And the other example would be like...we’re at Bancroft now, but at Devereux I remember there was a parents...it was a group meeting and would you like to share your email or phone number with everybody else in the house or with the whole Bancroft organization. That could be...it’s nice to have the option to say no. The other reason is...my email was compromised at one point and somebody during that hack, they got all the contacts. So, all my contacts were getting crazy messages.
206 (9): You need some control over the privacy and be careful what you post because there’s all kinds of issues.
206 (10): some of the stuff in here would have to be...you know, the ISP contains detailed stuff about [Name]’s challenges and it would depend on how far you go with what goes in there.
206 (10): Yeah, confidentiality and there may be something that...of course, the day program supervisor issues the [inaudible 40:13] of the ISP. You might have to tweak what goes in. [Name] did it very subtly and she [inaudible 40:26.5] by using coping skills. You have to be very cautious about what is put in there or not if someone else is looking at it. 
207 (8): I don’t think it’s a problem. It was just something...for me, [Name] because you’re looking for information in particular to the app. In my thought process, I’m thinking, “Well, I don’t necessarily have anything to hide. Everything I put up there are things I would want people to understand about him. But then, there are things that might be considered because he is an adult. I’m not violating privacy because I’m his legal guardian, but is that something that’s going to violate the privacy because there are medical things that you are sharing on a social media app. So, I don’t know. It’s why I paused because it was a test week. I’m like, “Well, let me wait”. This is clear [Name]’s non-verbal, communication handicapped. That’s why he is there, but there are other things that I think a caregiver might benefit from knowing about him, but I didn’t know if this was...again, that would be a question that could...if I had a question. I don’t necessarily need an answer to it, but I’m just saying if we were to go into the real...like, we’re actually doing it now, that would be something I want to explore. What are we going to put on here? Who’s going to see it? Is it going to benefit to have that information out there? 
207 (10): Any type of information put out on the internet anywhere, when you think of people like my son are very vulnerable. So, I think that the only hesitation I would have again would be sharing information because there’s now pictures of [Name], where he is.  
206 (8): Right, and one of the times at the very beginning when I used it, I thought I was going back to [Name] alone. And if it was in the group, I would’ve liked to been able to respond just to [Name] because there was something that was set up. I hadn’t received a call. I won’t go onto the details from the day program person who was very positive, but since she had to...[Name] mentioned something that he was bothered with and she said she was going to do a report on it. And she had to do what she had to. I didn’t go onto the details. I didn’t mention the name to [Name], but I just wanted to know there was someone in the day program, and I didn’t give the name who was working with him on a certain project where she probably would know who that person was. And that he had a good rapport with her when he was able to tell her and trusted her to tell her what was bothering him, and wrote back and said that’s great that he had someone to trust. But I guess I wouldn’t have necessarily wanted that. Like, if he were in the group with the day program person and the behavioral person, and maybe the home, it might be something I wanted to just go to...I wanted to make sure it would only go to [Name] if this was a behavioral type thing if he was complaining about something in the home.

[bookmark: _Toc181967732]Open access to editing of profile information for parents or others (-)
Choice Quotes
· Yeah, I think more of like the admin stuff should be for caregivers and again, maybe not even all caregivers. Like, maybe the managers should have the main access to be able to add critical information in that section. So, things don’t get added and it’s like a misrepresentation on the person served. Same thing with medications, you know, those kinds of things are extremely important and if someone like that is messed up, that could lead to maybe some confusion and also, parents might gain access to this website or the app and they may not be totally savvy with technology and they may try to add something, and something gets added in the wrong spot. So, maybe if select staff had an admin access- I don’t know if that’s even a thing- which is maybe limiting it a little bit.
Cycle 1
101 (1): Something though that I felt like down the line- and again, I’m just thinking about the parents that I work with and things like that that them having access to edit some of the personal information about Ethan or anything like that that could maybe be not too helpful. Like, in the information it was like what he’s allergic to. There was a little blurb about his behaviors. If that was open to edit for everybody, I feel like maybe that could be a little tricky... I just feel like if it was open- let's say Ethan’s mom had access to that and maybe she didn’t agree with something in the behavior plan or maybe somebody on Ethan’s team she didn’t like. Maybe- and again, I’m just speaking very hypothetically- what if maybe she had access to change what his treatment plan said or maybe she didn’t agree that he was being tracked for 5 behaviors. Maybe she didn’t agree that he engaged in property destruction. Maybe she could delete that and it not appear on his information section... Yeah, I think more of like the admin stuff should be for caregivers and again, maybe not even all caregivers. Like, maybe the managers should have the main access to be able to add critical information in that section. So, things don’t get added and it’s like a misrepresentation on the person served. Same thing with medications, you know, those kinds of things are extremely important and if someone like that is messed up, that could lead to maybe some confusion and also, parents might gain access to this website or the app and they may not be totally savvy with technology and they may try to add something, and something gets added in the wrong spot. So, maybe if select staff had an admin access- I don’t know if that’s even a thing- which is maybe limiting it a little bit.
101 (8): So, this is what I started off saying at the beginning. It’s great that I was kind of...during this week, I was portraying myself as an admin because I had access to Ethan’s profile like that. Now, the parent or the staff member that works with Ethan, I don’t think they should be able to edit like that.
203 (9): Again, it’s like I need to know. I don’t know if I put the doctor on there [laughs]. There’s certain things...again, customizable, sister, brother. I have to think about...I’m always like, confidentiality- whatever information’s on here- because you’re trusting that person to keep this confidential and secure, but I may not have as much information, right? I didn’t have to put a lot of thought into what would be shared on here, but basic things, sure. If I have my family, I might just put my other son’s name. I wouldn’t necessarily put a picture or a lot of details about him, but other families may want that.


[bookmark: _Toc181967733]FEASIBILITY
[bookmark: _Toc181967734]Usable by wide audience (e.g. non-tech savvy users, older/younger users) (+/-)
Choice Quotes
· You don’t have to have a high level of computer usage to be able to run and use the app (+).
· I think it’s very simple to navigate, you know? I’m a 67 year old man and I can navigate this fairly easily so I think it’s an easy adaptive app for anybody (+).  
· I’m not a social media person. So, I’m not on anything that I can be like, “Oh, yeah it’s the same or it’s different”. But it was very easy to use. I feel like even someone who’s not familiar with technology and not on any type of social media platform would not find it difficult to navigate. It was very easy to understand and use (+).
· I get a little mixed up about it and it could be just me in my age group, but I would think a lot of [parents] of clients there would be in my age group too. So, that’s something I keep in mind (-).
Cycle 1
101 (10): there’s a lot of information on this page, but it’s easily accessible and I’m just thinking about parents using it who may be a little older- maybe not so much with the technology, and I think it could be used easily. So, that was great. 
102 (12): I think that it is I think it's very doable. I think that, you know, I just I think that they're you know, with the staff, you have such a wide range of characters and people working as direct support professionals. You know, you have people who are young and people who are old and people who care and people who may not care as much and you know, you just you have this very wide spectrum of people. And so I think it's easy enough for anybody to be able to use it would just be whether or not people would or not.
203 (2): I know some other parents or caregivers may struggle a little bit with the technology.
203 (12): Maybe there’s some that are not into the technology and just want to [inaudible 58:43 to 58:44.5] there’s certain circumstances- I’d rather pick up the phone or maybe send a quick email and then...I don’t know. It really is circumstantial, but there may be some caregivers who are not adept at texting and might have some issues with that or just don’t want it

Cycle 2
106 (5): It’s simple, easy to use. I think that’s what’s important when it comes to...especially if you’re getting parents to log in for this. The parents are all different ages, backgrounds that may not be familiar how to use sites like this. It seems like from when I was scrolling through, a lot of the parents were having an easy time doing it.
205 (11): I think it’s very simple to navigate, you know? I’m a 67 year old man and I can navigate this fairly easily so I think it’s an easy adaptive app for anybody.  
205 (16): It’s a simple, easy to navigate app. It’s not a complicated thing people could get frustrated with. Unless they’re really stupid. It’s so simple. I mean it’s so simple.  
206 (1): It was a little intimidating for me, but then most new technology things are. I usually wind up figuring out things as time goes on, but it takes a little longer. So, I know we went over it and understood when we went over. Then, I went back and there were several aspects of it that were a little challenging.
206 (1): From memory, I was just getting...again, I don’t do Facebook. So, I’m not used to chat room talk. I do text with my kids. E-mail seems to be the dinosaur now. I don’t do much emailing, but...I go on Facebook, but keep it private. So, I really don’t get into the discussions unless I really have to. I know you went over everything and when I went back, I was not...I remember you kept saying about the “+” sign, get to some stuff. And so, it got confusing gong from “Groups” to “Single”, and then, when [Name] would send a message...I think it was in the chat, but wasn’t. So, I get a little mixed up about it and it could be just me in my age group, but I would think a lot of [parents] of clients there would be in my age group too. So, that’s something I keep in mind.
206 (3): I was on where [Name] sent me pictures and she sent pictures of [Name] coloring. I thought that was great and then, I was trying to figure out how to respond to her...yeah, that’s it. So, originally that “Add comment” wasn’t on there, so you had to hit the little [inaudible 12:42].  
206 (3-4): I didn’t know that. I mean, I forgot that. It didn’t come naturally. It would’ve been good to look like on an e-mail or be able to go right back just like if you’re chatting with someone on the consumer thing where you just put- you add the question, they answer you. That was a learning curve for me.  
206 (6): That was helpful except I had to get comfortable with the technology, which took a little while because I’m not as familiar with some of the apps that you guys use. It might have been good to send a quick demo like a chart about what the symbols are and what they mean. Like, the bell, the message coming in, the little dots. Those little visuals might have been helpful for, you know, get it a little more simpler.

Cycle 3
106 - 1 - you don’t have to have a high level of computer usage to be able to run and use the app.
106 - 15 - I would say 5 for that. Like I mentioned, it’s very easy to use and not hard to teach somebody it. I definitely feel like most if not all the caregivers should be able to use something this simple and with the parents too, I feel like it’s so easy to use. I know some of the parents tend to be a little up there in age. So, technology’s been quickly growing over the last decade and a half or so. Even if it’s somebody who’s not familiar with a Facebook-type platform, which I feel like most are, it’s very easy to teach and to show how to use and communicate with.
109 - 1 - : I think it was easy to navigate and even...I would think there’s somebody who doesn’t use computers as often, but probably [would] still be able to navigate it pretty clearly. Everything’s labeled easy enough. You can always search in there. 
109 - 4 - I’m going to say this is probably the one I use the most. So, I think it was a really good experience. It was easy to navigate and understand, and it’s very simplistic, which is good. I think sometimes less is more especially when it comes to technology where not everybody might be as understanding of technology as some. So, I think I had a lot of experience with this and my experience was pretty positive.
109 - 14 - I like the layout. It’s really simplistic, which I think makes it easier for anybody that’s using it to understand. There’s not too much happening all on one page, so it’s not super confusing, which I think is good because then anybody can use this platform and understand it easily.
207 - 1 - I’m not a social media person. So, I’m not on anything that I can be like, “Oh, yeah it’s the same or it’s different”. But it was very easy to use. I feel like even someone who’s not familiar with technology and not on any type of social media platform would not find it difficult to navigate. It was very easy to understand and use.
207 - 2 - I like it. I think it’s simple enough that anybody really could figure it out and it has enough features without being overwhelming. Sometimes, I think things can be like, “Oh, we have this feature”. Like, the iPhone- I don’t even know what half of the iPhone has and it’s great that it has it, but if I...I’m not going to use it. So, I feel like it’s just enough for what I feel like the purpose of it probably is.

[bookmark: _Toc181967735]Usable in phone, app and website form (+/–)
Choice Quotes
· I like that you can either use it as a website or an app and it works very well in both domains, and I think it’s easy to use, which would allow all sorts of different types of people to use it.
· It’s also cool just being able to check in when I had time. Like, instead of needing to schedule a call or plan a call to the caregivers, I could just...whenever I had time, I could pop on my phone, log into the app, and see.
· Staff I feel like don't check their emails too much though. I feel like sending information through the email may not be ideal, but if they have this app, the notification pops up on your phone and I feel like that's easy. They can do it right on their phone.
· Because my schedule is so busy, it was just hard for me to be on the app. My only concern with them is it would have to be on their phone. They don’t have access to an office and desk like I do, but I think if it was something they could access on their phone, it could be super convenient.
Cycle 1
101 (13): I like that you can either use it as a website or an app and it works very well in both domains, and I think it’s easy to use, which would allow all sorts of different types of people to use it. 
102 (4): I feel like loads of people are on their phones, you know, doing whatever they’re doing on their phone. So maybe it would be a good way for them to be on their phone but actively, yeah, putting out information on the client that they’re serving.
201(9): No, it looks good and I went on...because when I was having some troubles, I went on the website to kind of see [inaudible 26:42], which I probably will do more because I didn’t totally understand everything, but it does help, you know.

Cycle 2
107 (1): I’m not sure because I do agree...with the type of setup that we have...if we give them an excuse to be on their phone [chuckles], they will run a mile with it. So, I think maybe to solve that problem if we just had...now, I’m sure a lot of other agencies are set up the way we are. We just had more access to laptops within the program. That would kind of eliminate the need to be on a phone because I get the privacy issue and it is their personal cell phone. They don’t get a work phone like managers do. I think that could help with that.  
Cycle 3
208 - 1 - And it’s also cool just being able to check in when I had time. Like, instead of needing to schedule a call or plan a call to the caregivers, I could just...whenever I had time, I could pop on my phone, log into the app, and see what...I was trying to respond back to her pretty much every day, and it felt a lot more connected than I had in the past.
106 - 1 - If they’re...I didn’t do this specifically, but the thoughts in my head on how what this work could be like; implemented as an actual thing at Bancroft per se. If I go on an outing, I can just take a picture and upload it. 
[bookmark: _Toc181967736]Easy to implement with professional caregivers and family members (+)
Choice Quotes
· It’s not going to be something time-consuming also on the other end for the caregivers or the staff or me. It’s not something that’s taking our whole day to try to, you know...
· I think from a caregiver’s perspective because I always try to think the staff is really busy; it’s not going to take a lot of time. It’s something they could just do, so I do think it’s very feasible for this to be implemented...if something that as a parent I would want that type of connection with staff and to be involved in his life. So, it’s an easy way to do that. There’s no challenge that I can say.
· It’s very easy to use and not hard to teach somebody it. I definitely feel like most if not all the caregivers should be able to use something this simple and with the parents too, I feel like it’s so easy to use.
Cycle 2
103 (13): I like it because you can just look at one person. Like I said, when you work with multiple individuals, getting to see this where it’s just one person’s experiences is nice especially over the testing week. If I posted something every single day, you can see every post that I make and every post to [Name] made as well. 
101.1 (5): There is kind of a system. I think just last week the higher leadership teams are trying to get it going. It's just a Google Sheets document that all of the teams are to be filled out. So there is that communication across teams. It hasn't really been executed well. I don't know if it's been too successful. I don't feel like each team member is doing it for each individual, if that makes sense. Prior to that, if there was an instant report made at day program, the day program manager would send an email saying incident reports from today, and that was really it. But staff I feel like don't check their emails too much though. I feel like sending information through the email may not be ideal, but if they have this app, the notification pops up on your phone and I feel like that's easy. They can do it right on their phone. 
103 (4-5): I took a little bit of extra time and each day to make sure that there was something nice for me to post, but it didn’t take much longer than 15 minutes. And typically for our DSP’s, they’re doing their regular documentation, data, and all those things. I don’t think it would take them an extra long time...if they have snapped a picture throughout the day to share that with a little caption...it’s like how you would use your phone to do a Facebook post, as simple as that. It doesn’t take an extraordinary amount of time and I think the impact is well worth the effort that you put in. 
107 (6): I think of the vast majority of the staff that we have, a lot of them are in their mid-20's. I think they would be totally fine being able to view this app.

Cycle 3
208 - 3 - It’s just different because I didn’t need to schedule something. We could interact asynchronously. When I had time, I’d log in and check her messages, and I’d reply back or send my own message. And I could tell that [NAME] was able to integrate this into her day with [NAME]. He’d be on the treadmill. She would snap a picture. At the end of the day, she’d send something about what he did during day program. It was much easier, I think. There’s less interruptions for my day and her day, it seemed like. 
104 - 1 - I think it’s very straightforward. It kind of reminds me of the social media app feel especially for the staff at Bancroft. A lot of them are younger, so they’ll definitely be able to just jump right into it. It won’t be hard for them to understand.
104 - 5 - I could see that being integrated into it.
104 - 18 - It’s a very good fit because even how stressful a day is, it’s not something that’s so complicated where it’s like, “Oh, I can’t fit this into my day. How am I going to do this post or how am I going to send this message?”. Just something that without a lot of time, you can really make an impact with that relationship there because...if my child lived at Bancroft, I wouldn’t want conflict and communication. It’s not always possible, but something like this will give you a deeper look into what’s going on in your child’s life. Because it’s not going to be something time-consuming also on the other end for the caregivers or the staff or me. It’s not something that’s taking our whole day to try to, you know...
104 - 18 - There’s a lot that happens here that could...nothing that I think the App could change. There are just some days where it’s code after code, crisis on campus where it may be more difficult, but that’s not a daily thing. So, there may be a day or two that will be missed, but I think it would be very easy to maintain usage.  
106 - 8 - : I could see where it could be used on a daily basis and if it not daily, it’s at least a couple/several times a week I could see that being used.
106 - 16 - I feel like this is definitely a system that could be integrated into a daily schedule whether it be checking in at the end of every day or like I said, trying to post something several times a week; I think that could definitely be something that’s integrated into a daily schedule at least for myself.
106 - 16 - if we incorporate it into an app aspect, there really shouldn’t be much to prevent you from posting a couple times a week with how easy and quick it is. 
207 - 14 - First of all, it’s super easy to use. It’s something that besides being easy, it’s efficient. It’s not something that’s cumbersome. I always say the easier something is to use, the more people are [unintelligible 37:21] have to use it. So, I think from a caregiver’s perspective because I always try to think the staff is really busy; it’s not going to take a lot of time. It’s something they could just do, so I do think it’s very feasible for this to be implemented...if something that as a parent I would want that type of connection with staff and to be involved in his life. So, it’s an easy way to do that. There’s no challenge that I can say.
106 - 15 - I would say 5 for that. Like I mentioned, it’s very easy to use and not hard to teach somebody it. I definitely feel like most if not all the caregivers should be able to use something this simple and with the parents too, I feel like it’s so easy to use. I know some of the parents tend to be a little up there in age. So, technology’s been quickly growing over the last decade and a half or so. Even if it’s somebody who’s not familiar with a Facebook-type platform, which I feel like most are, it’s very easy to teach and to show how to use and communicate with.

[bookmark: _Toc181967738]Not integrated with work protocol / administrative burden (-)
Choice Quotes
· I have to say that everything I think about going through Pletly is staff. They’re shorthanded a lot of times or they get a lot of other tasks to do. So, I don’t know how quickly caretakers or the people in their residential home will be able to share back.
· It does create an extra step for me because most of the communication that we do is either...well, if there is an incident, it has to be a phone call, but for regular day to day activities, I would usually just send an email because we communicate with everyone here. Because I’m so used to doing that, that’s a little bit of a quicker process for me. So, I think using an app like this is a different way of thinking about communicating. But if I were to start using it all the time, it would become second nature to me too.
· I think more or less it was just time restriction. Some days I was able to have time to sit down and put stuff in, but then other days I was doing my observations, running around, and then, going to go sit down, and having to jump right back up. Sometimes, it’s just more of a timing issue or just finding the time when I can do it because my schedule’s never the same. So, it can definitely be a little of a timing issue just finding the time to do it.
Cycle 1
102 (1): I think- you know- because it hasn’t been a part of my typical workday. I need to remind myself that yep I should jump on there and just check-in. 
203 (5): No. Like you were saying, how they utilize it and again, it would be a protocol matter. Like an agreement that we would be using for communications versus sometimes e-mail or a combination because sometimes you can’t do stuff on the chatting on here. You’ll still have to take it on the phone
203 (10): Yeah, but again, it’s only as good as them recognizing...getting a notification if I text it or if I don’t hear back this early especially if something were critical- I'm just going to pick up the phone, right? I might text them after and say, “Hey, I couldn’t get through to the house”. The problem is I don’t know who’s working with the DSP’s on any given day per se. I might have some idea, but...and then, with the turnover of the staff, I have to think about that because it’s like, “Well, it’s just easier to pick up the phone and call the house”. Day program, I just go right to the manager or director.

Cycle 2
107 (1): The hard part for me, which I wasn’t even able to post or interact a lot on there. I was looking around it, but because my schedule is so busy, it was just hard for me to be on the app. My only concern with them is it would have to be on their phone. They don’t have access to an office and desk like I do, but I think if it was something they could access on their phone, it could be super convenient. 
206 (4): I could see it becoming a problem on her end, but it was easy to get...it made communicating very good. Right now, we’re having a problem with...and I have to say that everything I think about going through Pletly is staff. They’re shorthanded a lot of times or they get a lot of other tasks to do. So, I don’t know how quickly caretakers or the people in their residential home will be able to share back, but certainly someone like [Name] on the behavioral staff or the day program...it 
206 (9): might be a good way to start before it goes into the residential home, but I would love it in the residential home. 
So, maybe that’s...not that we’re keeping something from you, but I’m saying if we had a situation that you wanted to talk to [Name], the behavioralist about something that was bothering him in another department. So, that can be done then as long as we know that. 
107 (2): It does create an extra step for me because most of the communication that we do is either...well, if there is an incident, it has to be a phone call, but for regular day to day activities, I would usually just send an email because we communicate with everyone here. Because I’m so used to doing that, that’s a little bit of a quicker process for me. So, I think using an app like this is a different way of thinking about communicating. But if I were to start using it all the time, it would become second nature to me too. 
107 (14): The only reason I didn’t say 5 is that it creates an extra step for me like an extra communication platform.
107 (4): In order for it to be used consistently, we would have to have some type of accountability system and that would just be from us. Because a lot of things here if there’s not a consequence for not doing it, then people won’t do it. So, I think that would have to be on managers or whoever is in leadership to hold people accountable. For communication, if we had to have an expectation that you communicate with parents, it would have to be some type of accountability system for that.

Cycle 3
109 - 7 - I think more or less it was just time restriction. Some days I was able to have time to sit down and put stuff in, but then other days I was doing my observations, running around, and then, going to go sit down, and having to jump right back up. Sometimes, it’s just more of a timing issue or just finding the time when I can do it because my schedule’s never the same. So, it can definitely be a little of a timing issue just finding the time to do it. 
106 - 15 - The only reason I don’t say 5 is because that’s not more so on your guys’ end, it would be on our staff’s end. We would have to help with the buy-in for staff to be doing it if that makes sense. So, that’s the only reason why I said 4.
[bookmark: _Toc181967739]Need for universal adoption/frequency of use (-)
Choice Quotes
· I would certainly give it a chance, but if I find that I’m not getting response or consistency with the app, I would just not use it and forget it. I would be like, go back to the old modes- phone calls and emails, but it’s only as good as again, the implementation and execution of it and the consistency of use, and the training of the staff.
· I would be very apt into using this as a communication tool, but Bancroft has to be committed to this too.
· I’m not optimistic about everybody getting on the same page about using something like this. I think people just wouldn’t do it. We have a small group of people that would do it consistently and then, a larger group of people that just wouldn’t.  
Cycle 1
102 (4): I feel like one of the struggles would be getting to use it maybe? Let’s see, but I don’t know. Getting people to do their process notes and their daily notes here seems to be a struggle. It’s something I constantly here from the manager, like so and so you’re not doing your notes. There’s a whole group of people who need to get caught on their notes
201 (11): Yeah, just like...would they be on the other side? That’s the thing...I would be doing it, but would they be doing it? That would be my thing- Am I going to be just asking things and no one will answer? That’s the only thing I would say because I know they’re busy too.
202 (12): Well, for me, I would be on there multiple times a day because I’m his parent and I’m involved, and I’m interested, and I find this awesome. Some people aren’t that way and they might...just like they are with social media, you know, some people are constantly on their phones checking it and some people go weeks without looking, 
203 (1): Maybe we’ll talk about that more after, but in practicality for Bancroft to use it...some of my comments on the feedback survey were, “Is this mostly going to be with the professionals if they’re thinking about using this?”. There’s quite a bit of high turnover with the Direct Service Professionals, the DSP staff. Unfortunately, [inaudible 4:07 to 4:08], but I’m not sure I could see utilizing it as much with them or maybe they would be restricted to use it with us- the caregivers, right? I don’t know what kind of parameters they would set up, but even with the managers of day program/residential program, ABA or clinical staff. .
203 (11): It’s more of thinking about the other side like the interaction- how it would be used efficiently. I think that the [inaudible 56:28] this is great, but realistically if it could be implemented on their part.203 (12): I would certainly give it a chance, but if I find that I’m not getting response or consistency with the app, I would just not use it and forget it. I would be like, go back to the old modes- phone calls and emails, but it’s only as good as again, the implementation and execution of it and the consistency of use, and the training of the staff. You know, I’m thinking kind of beyond. The format and all, I think it’s good. It’s just the reality of the implementation and follow through with it.	Comment by Morgan Dunphy: Move to usable by wide audience 	Comment by Morgan Dunphy: Move to usable by wide audience 

Cycle 2
107 (3): To be honest, it would be challenging to get everybody on the same page to use the same thing because even in our day-to-day operations, we have three different ways of communicating with each other. Sometimes, things are sent through email. Sometimes, things are sent through updating a Google sheet. Sometimes, it’s a chat. There are so many things that get lost in translation. So, I do think it would be a challenging process to get everyone to use the same thing. If we could, it would be great [laughs]. I think that would be a huge challenge for us. 
107 (3): I think people who work in a day program would probably utilize it more because we have a lot more activities and things going on during the day. We have a disconnect between programs. I’m not optimistic about everybody getting on the same page about using something like this. I think people just wouldn’t do it. We have a small group of people that would do it consistently and then, a larger group of people that just wouldn’t.  
107 (6): So, I feel like that the population of people who work here- they're either millennial or Gen Z and they’re really savvy on social media or they’re the complete opposite. Then, we have some people who have no social media or don’t use a smartphone. Those are the only people I can think of that would struggle with using something like this and they would probably be more resistant to using something like this. 
107 (14): I just see challenges in getting a larger group of people to use it.107 (4): Honestly, we don’t have anything like that. When we have to hold people accountable, it is simple as a corrective. But usually even for incident reporting, it’s usually [inaudible 14:32 to 14:33] communicating with parents anyway. Sometimes, we’ll have staff and [inaudible 14:38] communicating with parents, but most of that communication comes from someone in leadership. So, maybe if it was a senior program associate or someone that had some type of leadership role, I think it would be easier to get those people on board. 
205 (10): So, I would be very apt into using this as a communication tool, but Bancroft has to be committed to this too.
202 (5): I checked it all day long because I was just waiting for her to do something. But I know she’s working and I was definitely looking. And I couldn’t wait to look at it. I could see something that she had done. So, I was excited to use the app, but more of a waiting game. But other than that, it was easy. No issues. 
202 (1): it was what I wanted it to be and as the person who is the caregiver or caregivers is engaging in it than what I want/what I need. As long as they’re proactive and involved, and making it a priority, I think it would work very well for sure. It would be a great thing going forward and having more people involved.

Cycle 3106 - 16 - It’s more so making sure that we had the full buy-in of the staff because I feel like it’s easy and fun. There shouldn’t be any barriers. 
209 - 1 - I think the people who are on the ground- the day-to-day workers- are more important than the behavioral specialists because behavioral specialists just like parents are coming in on the top, it’s day-to-day people who are on the ground, in the trenches, know what’s going on, have a different...and if you ever want to change anything that’s going on there, you can’t do it unless you’re really in contact with them. 

[bookmark: _Toc181967740]Phone as distraction for professional caregivers (-)
Choice Quotes
· Anytime you pull your phone out of your pockets, he's like, getting into whatever he can in that .5 seconds. It's like, chips are all over the room in that short period of time.
· If we give them an excuse to be on their phone [chuckles], they will run a mile with it.
Cycle 1
102 (12): I mean, I mean, just the the client behaviors like today I got it I was working with I was really thankful we had this meeting at two because me, you know, it was a was just really intense. All day. I mean there's no way for example, like I would have, you know, gotten on to politely today, like full stop because, you know, he just kept my hands full from the second you walk into the door. Until, you know, 158 kind of thing. Well, sometimes it's just like the work is just to have fun and like, do it. Yeah. I mean, there were there be any anytime and it's this guy in particular, but yeah, anytime you pull your phone out of your pockets, he's like, getting into whatever he can in that .5 seconds. It's like, chips are all over the room in that short period of time. 

Cycle 2
107 (1): I’m not sure because I do agree...with the type of setup that we have...if we give them an excuse to be on their phone [chuckles], they will run a mile with it. So, I think maybe to solve that problem if we just had...now, I’m sure a lot of other agencies are set up the way we are. We just had more access to laptops within the program. That would kind of eliminate the need to be on a phone because I get the privacy issue and it is their personal cell phone. They don’t get a work phone like managers do. I think that could help with that.  

Cycle 3
104 - 2 - I do understand the self-distraction aspect from a work standpoint there too as well.
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