APPENDIX 1: INTERVIEW GUIDE

COUNTY DEPARTMENT OF HEALTH OFFICIALS/ COUNTY HEALTH MANAGEMENT TEAM MEMBERS
1. Which position do you hold and what are your responsibilities? 
2. Do you participate in the planning process in the county? Please explain 
3. Please describe the planning process within the county department of health? i.e. who initiates, people involved, timelines, meetings, prioritization. 
4. Please give an overview of how the county planned for the last/ current fiscal year.
5. Are the plans always implemented? Please elaborate.
6. How does the county plan for the immunization program?
7. Please describe the budgeting process in your county. 
8. Does the health team have influence over how much of the county budget is allocated for health?  If so, how? 
9. Do you participate in the budget making process at the county? Please explain. 
10. In your opinion, to what extent do the approved budgets correspond with the plans?
11. What challenges do you face in planning and budgeting at the county level?
12. Are there any partners/organization supporting planning and budgeting at the county level? Please name them.
13. What determines amount of resources available for the health department? Who is most influential in this process? 
14. When allocating health resources to various health programs, which criteria do you follow? 
15. What determines amount of resources available for the immunization program? 
16. How do you make decisions on the distribution of health resources among different sub- counties?
17. In your opinion what do you think should be put into consideration when allocating and/or distributing (health) resources to sub-counties/facilities?
18. What are the roles of your county in immunization?
19. What components of the immunization program does your county finance?
20. Does your county often finance immunization campaigns? How much was the funding for the last campaign? Please elaborate
21. How is the immunization program structured in your county?
22. Are the immunization program staff involved in the planning and budgeting at county level? Please explain.
23. Does the CDOH always receive funds on time?
24. Is the level of expenditure always equal to the amount budgeted? If not, what causes the variances?
25. In your opinion, is health expenditure well tracked in your county?
26. What mechanisms has the county put in place to track health/immunization expenditures?
27. How often is health/immunization expenditure tracking done?
28. What are the challenges facing tracking of health expenditures?
29. Do you have any other comments?

OFFICIALS OF COUNTY DEPARTMENT OF FINANCE 
1. Which position do you hold and what are your responsibilities? 
2. Do you participate in the planning process in the county? Please explain 
3. How does the county conduct its planning? i.e. who initiates, people involved, timelines, meetings, prioritization.
4. Please give an overview of how the county planned for the current fiscal year.
5. Are the plans always implemented? Please elaborate.
6. Do you participate in the budget making process at the county? Please explain. 
7. Please describe the budgeting process in your county.
8. In your opinion, to what extent do the approved budgets correspond with the plans?
9. What challenges do you face in planning and budgeting at the county level?
10. Are there any partners/organization supporting planning and budgeting at the county level? Please name them.
11. When allocating resources to various departments, which criteria do you follow? 
12. What determines amount of resources available for the health department? 
13. How do you make decisions on the distribution of health resources among different sub- counties?
14. In your opinion what do you think should be put into consideration when allocating and/or distributing (health) resources?
15. Is the level of expenditure always equal to the amount budgeted? If not, what causes the variances?
16. In your opinion, is health expenditure well tracked in your county?
17. What mechanisms has the county put in place to track health/immunization expenditures?
18. How often is health/immunization expenditure tracking done?
19. What are the challenges facing tracking of health expenditures?
20. Do you have any other comments?


EPI LOGISTICIAN
1. How is the immunization program structured in your county?
2. What are the roles of your county in immunization?
3. What are your responsibilities in the county?
4. What components of the immunization program does your county finance?
5. Does your county often finance immunization campaigns? How much was the funding for the last campaign? Please elaborate.
6. How many facilities offer immunization services in your county?
7. Are you involved in planning for the immunization program in the county? 
8. How does the county plan for the immunization program? Please describe the process. (who initiates, people involved, timelines, meetings, prioritization)
9. Are the plans always implemented?
10. Do you participate in the budget making process at the county level? Please explain. 
11. How much was allocated to immunization in the past 3 years?
12. To what extent do the immunization budgets reflect the plans?
13. Were there any disruptions in immunization service delivery in your county facilities in 2018? If yes, please explain the causes
14. Did you have any vaccine stockouts at county level in 2018? If yes, please explain the causes
15. Did any of your facilities report vaccine stockouts in 2018? If yes, please explain the causes.
16. How many immunization outreach activities did each health facility conduct in 2018? Please provide data.
17. Did the health facilities meet their outreach targets?
18. What were the main reasons for the reported number of outreach activities? 
19. What challenges does the immunization program face in your county?
20. In your opinion what do you think should be put into consideration when allocating and/or distributing (health) resources?
21. Is the level of expenditure on immunization always equal to the amount approved in the budget? If not, what causes the variances?
22. In your opinion, is health/immunization expenditure well tracked?
23. What mechanisms has the county put in place to track immunization/health expenditures?
24. How often is immunization/health expenditure tracking conducted?
25. What are the challenges facing tracking of immunization/health expenditures?
26. Do you have any other comments?

