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Supplementary Table 1. Guiding principles for the FS-TIP process



Supplementary table 2: The participation of various stakeholders from each country in the FS-TIP process.
	 
	Rwanda 
	Malawi
	Ghana

	 
	In-country experts, convener or advisor for process team
	Engaged as sounding boards (validated findings) 
	Ministries/
Sectors engaged
	In-country experts, convener or advisor for process team
	Engaged as sounding boards (validated findings) 
	Ministries/
Sectors engaged
	In-country experts, convener or advisor for process team
	Engaged as sounding boards (validated findings) 
	Ministries/
Sectors engaged

	GOVERNMENT
	3
	17
	 
	 
	25
	 
	3
	16
	 

	Ministerial linkages
	 
	1
	Ministry of Agriculture and Animal resources, Local Government, Environment, National Child Development Agency, National Agriculture Export Board, Chamber of Deputies, Rwanda Agriculture and Animal Resources Development Board
 
 
 
 
 
 
 
	 
	 
	Ministry of Agriculture, Health, Trade, Economic planning and development, Environmental Affairs, Local Government services, Finance, Natural Resources, Energy and Mining, Local Government and Rural Government, National Planning Commission
 
 
 
 
 
 
 
	 
	 
	National Development Planning Commission, Environmental protection Agency, Ministry of Food and Agriculture, Health, Fisheries and Aquaculture development, Land and Natural resources, Environment Science Technology & Innovation, Trade and Industry, Finance and Economic Planning, Environmental Protection Agency
 
 
 
 
 
 
 

	Cabinet committees and secretaries
	 
	2
	
	 
	 
	
	 
	 
	

	Parliamentary committees
	 
	1
	
	 
	 
	
	 
	 
	

	Parastatals
	 
	1
	
	 
	 
	
	3
	 
	

	Roles not defined
	 
	4
	
	 
	 
	
	 
	 
	

	Government advisor
	 
	1
	
	 
	 
	
	 
	 
	

	Directors
	 
	5
	
	 
	 
	
	 
	 
	

	Division/department heads
	 
	5
	
	 
	 
	
	 
	 
	

	NGO
	8
	11
	World Food Programme, FAO, Association for Cooperation and Research in Development (ACORD) Rwanda, FCDO, One acre fund, SAIC Rwanda, Africa Development Promise, ADECOR, Tony Blair Institute (TBI), Boston Consulting Group (BCG)
	12
	7
	Donor Committee on Agriculture and Food Security, AGRA, BCG, TBI, Akademiya 2063
	10
	2
	WFP, AGRA, BCG, TBI

	RESEARCH
	1
	1
	Regional Center for Integrated Development (RCID), International Food Policy Research Institute (IFPRI) 
	2
	 
	IFPRI
	 
	1
	 

	ACADEMIA
	3
	1
	University of Rwanda
	3
	 
	 
	3
	9
	University of Ghana, Kumasi Technical University, University of Health and Allied Sciences, University of Development Studies, Kwame Nkurumah University of Science and Technology 

	PRIVATE/BUSINESS ENTITY
	1
	1
	INYANGE
	1
	 
	 
	 
	 
	 

	CIVIL SOCIETY
	0
	2
	Scaling up Nutrition civil society Alliance
	1
	1
	Farmers Union of Malawi
	 
	 
	 

	Total number of participants
	16
	53
	 
	19
	33
	 
	19
	28
	 



Supplementary Table 3: Level of involvement of stakeholders and sectors
	Involvement level
	Sectors involved

	 
	Rwanda
	Malawi
	Ghana

	High (part of the in-country team of experts
	University of Rwanda
	University of Malawi
	National Development and Planning Commission, University of Ghana, African Center for Economic Transformation

	Low (feedback/validation processes)
	Ministry of Agriculture and Animal resources, 
Ministry of Local Government, Ministry of Environment, National Child Development Agency, 
National Agriculture Export Board,
Chamber of Deputies, 
Rwanda Agriculture and Animal Resources Development Board
	Ministry of Agriculture Ministry of Health, 
Ministry of Trade, 
Ministry of Economic planning and development, Ministry of Environmental Affairs,
Local Government services, Ministry of Finance, Ministry of Natural Resources, Energy and Mining, 
Ministry of Local Government and Rural Government, 
National Planning Commission,  
	National Development Planning Commission, Environmental protection Agency, 
Ministry of Food and Agriculture, 
Ministry of Health, Ministry of Fisheries and Aquaculture development, Ministry of Land and Natural resources, 
Ministry of Environment Science Technology & Innovation, 
Ministry of Trade and Industry, 
Ministry of Finance and Economic Planning, Environmental Protection Agency





 Quantitative study 
Qualitative Study 
55 participants approached to complete the online survey 
10 completed survey and were included in the analysis
25 participants approached
25 interviewed and included in the analysis
45 did not respond 










Supplementary figure 1: Participant flow chart for the quantitative and qualitative study 
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Supportive and Co-Creative Rather Than Prescriptive. The main aspiration of FS-TIP is to be a trusted partner and
strategic supporter of national governments willing to embark on a bold food systems transformation journey. FS-TIP’s
role will be to co-create with them based on their priorities and context, not prescribe priorities or canned solutions. Local
ownership is key.

Built on Existing Structures When Feasible, Creating New Ones Only When Necessary. FS-TIP will never

happen in a vacuum. Carefully assessing existing structures and processes will be essential to ascertain how fit for the
transformative purpose they are. By doing so, FS-TIP will avoid reinventing the wheel while discerning the legitimate cases
in which new structures and processes are critical to success.

Embracing Both Evidence and Innovation. FS-TIP embraces evidence and innovation equally. Relevant evidence
should always inform decision-making, yet past evidence should never constrain future possibility. Many situations
represent evidence gaps and call for innovation and experimenting with new approaches that, in turn, generate fresh
evidence.

Proactively Addressing Frictions Related to Facts, Interests, and Values. Developing improved food system policy
necessitates overcoming data and knowledge gaps, resistance from interest groups, and differing values. These challenges
should be intentionally mitigated by a policymaking process designed to build trust and a shared understanding of the
facts among stakeholders, pre-empt policy grabs by special interests, and creatively mediate between differing values.

Approaching the Challenge with an Attitude of Learning, Humility, and Optimism. FS-TIP approaches this
challenging journey with the awareness of how much can be learned from each other along the way, and with an
unshakeable optimism that, with unity of vision and action, we can build a food systems legacy in which humanity and
the planet can thrive.
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Sustainable Healthy Diets for All as the Vision. The ultimate vision of FS-TIP is a future state in which every human
being has consistent access to a nutritious, high-quality diet that promotes human and planetary health.

Food Systems Transformation as the Journey. Achieving the vision requires transformational change in the food
system toward a fit-for-purpose future state that is nourishing, equitable, and regenerative.

Systems Approach to the Challenge. A systems approach will lead to action that is comprehensive, thoughtful,
effective, and adaptive while avoiding siloed interventions, unintended consequences, and short-term, short sighted
measures.

Iterative Approach to the Journey. All problems cannot be solved at once. FS-TIP will follow an iterative approach, with
increasingly broader, deeper, and more ambitious iterations that are always systemic in nature.

Purpose-Led and Values-Driven. FS-TIP thinking and actions will always be guided by its purpose and values—
including equity, justice, fairness, inclusivity, and transparency.

National Governments as the Entry Point of Governance and Agency. Although transformation of the global food
system is the ultimate goal, national governments with the necessary combination of leadership, vision, and capacity are
the ideal anchor agents and partners to engage first.





