Additional File #7 – Interview Questions with Local Champions at Intervention sites
Semi-structured interviews with Local Champions to assess the fidelity of delivering the intervention for pre-op trial and their experiences

We would like to know about your experience on delivering/implementing the intervention to reduce pre-operative test ordering in patients undergoing ambulatory surgeries. We are also interested to know what aspects of the intervention were delivered/implemented as planned, and what changes to the original plan have been made all through the implementation.

1. Could you please tell us about your overall impressions of the programme (policy change, education, patient flow and responsibility) being implemented/delivered? (Content overall, timings for each part, managing group dynamics)?

2. What recruitment procedures were used to identify key local hospital personnel (local Champions, Chiefs) to the intervention? 

3. What barriers do you encounter in maintaining involvement of individuals? Were there any challenges or were the chefs and local champions keen to be involved?

4. What aspects did you find easy/challenging to implement/deliver? (content/communication/behaviour change/goal)

5. Was there any resistance to implementing the intervention from surgeons, anesthesiologists, nurses? How did you deal with it?

6. Was the policy change component part of the intervention implemented as planned? Tell me about how you went about discussing, changing and enacting a new policy to clarify the roles

7. What parts of the intervention do you think were implemented well? What parts were difficult to implement? If you want to deliver it again, what parts will you change?

8. What strategies were used to support implementation? How were these strategies perceived by staff involved in the project?

9. What factors at political, economical, organizational, and work group levels affected the implementation?/ How did leaders and colleagues in the organization response to the intervention?
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