Appendices
Session materials
· Flip chart paper 
· Makers, pens 
· A4 paper 
· Adhesive

Facilitation Guides 

Group Model Building Session 1
Total Time: 120 min (150 including break for food)  
Materials Needed: Information sheets, white board, flip chart paper, pens, A3 paper, tape 

	Timing
	Activity
	Aim(s)
	Materials
	Group Formations
	Facilitators

	15 min 
	Check-in and introductions
	Recap of group agreement from previous sessions. 

Reminder of group agreement and expectations. 

Opportunity to flag anything important at the beginning of the session.
	Information from previous session. 
Space for writing reminders of group expectations (either paper, whiteboard, screen, etc).
	Large group
	Meeting convenor (site lead) 


	5 min 
	Aims and expectations
	Review agenda for the day, open the space for any (quick clarifying) question.
	Agenda written somewhere so people have a reference for the day. 
	Large Group
	Modeler Facilitator  

	15 min  
	Session 2 recap
	Remind group about learning surrounding the opportunity area from session 2. 
 
Allow space for additions from small circle.
	Inputs from previous session (printed)
	Large Group
	Site Lead and community facilitator

	5 min 
	Energiser activity
	
	
	
	Community Facilitator 

	5 min 
	Systems thinking refresher
	Reminder of the purpose of these activities.

Considerations for sharing lived experience (personal and communal). 

Introduction to core system thinking concepts.  
	systems thinking handout 
	Large group
	Modeler Facilitator 

	20 min 
	Trends over time
	Identify/uncover historical trends related to the opportunity area. Reflect on how things have changed (to inform what makes something improve or get worse).

Theme the trends.

Collectively decide upon which trends best encapsulate the relationship between the opportunity area and young peoples’ wellbeing.
	Paper and pens/markers, tape/adhesive for walls
	5min in in large group

10 min in small groups 

5 min sharing back to large group and voting on trend. 
	Modeler Facilitator, supported by the community facilitators and site lead in small groups 

	25 min
	Identifying factors (variable elicitation)
	Identify factors related to the opportunity area, ideally specifically related to the trends over time (what makes in increase, decrease, or stay the same).

Develop “word bank” for future exercises.
	Paper and pens/markers, tape/adhesive for walls
	Large group—individual reflection (5-10 minutes)

15- 20 minutes building out the wall. 
	Modeler Facilitator, community facilitator

	10 minutes (to be added within the session when needed)
	Energiser activity
	
	
	Large group
	Community Facilitator 

	20 min 
	Connection Circles 
	Introduce group to system dynamics concepts needed for the system mapping exercise in the next session. 

Start to identify relationships between variables
	Flip chart paper, markers 
	Small groups 
	Model Facilitator 

	30 min 
	Food and check out activity 
	
	
	Large group  
	Meeting closer (site lead) 





Group Model Building Session 2
Total Time: 120 min (150 including break for food)  
Materials Needed: Print outs from last session, white board (if possible), flip chart paper, pens, A3 paper, A4 paper, tape 

	Timing
	Activity
	Aim(s)
	Materials
	Group Formations
	Facilitators

	20 min 
	Check-in, welcome, review of aims and expectations
	Recap of group agreement. 

Opportunity to flag anything important at the beginning of the session. 

Teambuilding amongst the group. 

Open space for asking questions about the day. 

	Group agreement print out. 

Agenda written somewhere so people have a reference for the day.
	Large group
	Meeting convenor (site lead) 


	20 min 
	GMB Session 1 recap 
	Remind group about learning surrounding the opportunity area from the last session. 

​System specialist reflections shared. 

Allow space for additions from small circle ​group. 
	Inputs from the previous sessions (printed).  
	Large Group
	Modeler Facilitator, community facilitator 

	5 min 
	Energiser activity
	
	
	
	Community Facilitator 

	15 min 
	Introduction to feedback thinking and systems mapping 
	Introduction to feedback thinking. 

Preparing everyone for the CLD exercise. 

Ground the CLDs in core system theme(s) as defined by the group. 
	White board, paper, systems thinking cheat sheet (printed)  
	Large group
	Modeler Facilitator 

	50 min 
	Causal Loop Diagrams (CLD) 
	Develop causal loop diagrams related to the opportunity area. 

Explore connections between factors identified as related to the OAs. 
	Large sheets of paper, markers/pens, white boards if possible. 
	Small groups (3 – 4 people)  
	Modeler Facilitator, supported by the community facilitators and site lead in small groups 

	10 min
	Reflections and Next Steps 
	Reflect back learning from the exercise in small groups with the larger group. 

Close out the activity and describe the work that will take place for the next session (modeller to combine the system maps). 
	
	Large Group 
	Modeler Facilitator 

	30 min 
	Food and check out activity 
	
	
	Large group 
	Meeting closer (site lead) 




Group Model Building Session 3
Total Time: 120 min (150 including break for food)  
Materials Needed: Print outs from last session, white board (if possible), flip chart paper, pens, A3 paper, tape

	Timing
	Activity
	Aim(s)
	Materials
	Group Formations
	Facilitators

	20 min 
	Check-in, welcome, review of aims and expectations
	Recap of group agreement. 

Opportunity to flag anything important at the beginning of the session. 

Teambuilding amongst the group. 

Open space for asking questions about the day. 

	Group agreement print out. 

Agenda written somewhere so people have a reference for the day.
	Large group
	Meeting convenor (site lead) 


	10 min 
	Introduction to refined CLD 
	Review of the causal loop diagrams created in the session 2 (alongside any refinements made by the modelling team). 

 ​System specialist reflections shared. 
	Refined CLDs printed on large sheets of paper   
	Large Group
	Modeler Facilitator, community facilitator 

	45 min 
	CLD review exercise 
	Reviewing CLD in small groups. 

Allow space for additions and refinements from the small circle. 

	Refined CLD printed 
	Small Groups
	Modeler Facilitator, supported by the community facilitators and site lead in small groups 

	5 min 
	Energiser activity
	
	
	
	Community Facilitator 

	30 min
	Places to intervene  
	Introduction to leverage points and places to intervene in the system. 

Identification of action areas related to the Opportunity Areas. 

	White board, paper

Printing of the CLDs 

	Small groups
	Modeler Facilitator, supported by the community facilitators and site lead in small groups

	10 min
	Questions and Reflections
	Space to close out and reflect as a large group about the exercises. 
	System maps with identified areas of intervention. 
	Large group 
	Model Facilitator 

	30 min 
	Food and check out activity 
	
	
	Large group 
	Meeting closer (site lead) 




