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Existing Theory

Initial Theoretical Framework

Growth Mindset Internal Factors:

1. Personal background:
A. Education

B. Self-efficacy

C. Diverse experiences
D. Vatuesof stimutation

E. Openness for change
F. Facing difficulties and failures

2. Inner motivation for teaching

3. Success experiences

4. Grit

Personal background:
A. School Education

B. Self-efficacy
C. Diverse experiences

E. Openness for change

F. Facing difficulties and failures
G. Nurture

2. Passion for the Profession

3. Success experiences

4. Grit

Growth Mindset External Factors:

1. Mentorship and feedback

2. School learning climate

3. Principal support

4. Dictated external changes

1. Structured and continuous feedback
from supervisors

2. Hospital No Blame Culture
3. Organizational Support: Innovation

4. Dictated external changes: Competency
Based Curriculum

Fixed Mindset Internal Factors:

1. Personal background:

A. Non-diverse experience

B. Conformity values

2. Burnout:
A. Lack of inner motivation

B. Shortcoming of attention
C. Spare time for learning

3.Ego

Fixed Mindset External Factors:

1. Unsupportive environment:

A. Mediocrity culture
B. Lackofbindingframewerk
C. tackof qtatity-meastires

2. The status of teachers:

A. Lack of autonomy
B. Insufficient appreciation

C. Unfair rewards

1. Personal background:
A. Non-diverse training experience
B. Valuing conformity

2. Burnout

A. Lack of inner motivation

B. Chronic stress due to clinical workload
C. Juggling too many things

3.Ego

1. Hospital learning climate:
A. Mediocrity culture

B.

C.

D. Hierarchical environment
E. No support for innovation

2. The status of trainees:

A. Lack of professional autonomy

B. Insufficient appreciation

C. Incentive structure: non-differential
nature of salaries

D. Incivility





