	Study Objectives
	Steps involved

	A) Identify possible stakeholders

	a) Define the purpose of the study and develop a plan (i.e., protocol, working group)
b) Compile and review existing information on stakeholders
c) Finalise the list of possible stakeholders and prioritise stakeholders with input from experts.

	B) Explore stakeholders’ perspectives and describe their characteristics
	a) Adapt the tools
b) Gather information
· Recruitment
· Data collection and management
· Focus group meeting with women 
· Interviews with ‘professionals’ and Patient representatives
c) Analysis

	C) [bookmark: _Hlk149566298]Prioritise stakeholders in terms of importance
	[bookmark: _Hlk121407268]   Discussion of findings (from objective B) with the iCAIRD team (involving health data scientists, health services and NHS researchers, radiologists, physicists, and project managers) to finalise the ‘important’ stakeholders’ list.

	D) [bookmark: _Hlk149566338]Develop strategies to manage ‘important’ stakeholders 
	 Development of strategies and discussion with the iCAIRD team (involving health data scientists, health services and NHS researchers, radiologists, physicists, and project managers) to finalise the strategies.


Additional file 1. Outline of the process used for stakeholder analysis and informing strategies.

