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Table 1: Classification of KPIs into input, process, output, and outcome according to the RRT log model.

	[bookmark: _Hlk102162278]Category 
	Indicator

	Input
	1. Organization of RRT

	
	2. Number of RRT members at the national and sub-national levels. #

	
	3. Presence of SOP for RRT operation

	
	4. Presence of and RRT Roster *

	
	5. Presence of country mechanism to monitor and evaluate RRT

	
	

	Process
	6. Financial provision and timely release of funds

	
	7. Logistic support for RRT operations

	
	

	Output
	8. Presence of an updated RRT roster **

	
	

	Outcome
	9. Retention rate of RRT members

	
	10. Skill status of RRT members

	
	11. Timeliness of verification of outbreak alert

	
	12. Timeliness of deployment of RRT

	
	13. Timeliness of application of control measures

	
	14. Completeness of RRT response

	
	15. Interventional response to outbreaks

	
	16. Internal post-deployment review or assessment meeting


Two indicators * and ** together form the composite indicator 1.2 (Presence of roster system)
# number of RRT members at the subnational level refers to decentralization of RRT which is an output indicator.


Table 2: Classification of KPIs according to RRT cycle
	Phase
	Indicator

	Non-emergency phase
	

	Planning
	

	
	1. Organization of RRT

	
	2. Number of team members at the national and sub-national levels

	
	3. Presence of SOPs for RRT

	
	4. Financial support for RRT operation

	
	5. Presence of a country mechanism to monitor and evaluate RRT operations


	Training
	

	
	6. Skill status of RRT members

	Rostering
	

	
	7. Roster system

	
	8. Retention rate of RRT members

	Emergency phase
	

	Pre-deployment
	

	
	9. Logistic support for RRT operation

	
	10. Timeliness of verification of outbreak alert

	Deployment
	

	
	11. Timeliness of deployment of RRT

	
	12. Timeliness of application of control measures

	Post-Deployment
	

	
	13. Completeness of RRT response (documentation and reporting)

	
	14. Interventional response to outbreaks

	
	15. Internal post-deployment review or assessment meeting




