Figure A1: MVP programme logic model

Figure A2: MVP programme implementation process model


Table A1: MVP programme content
	Core modules
	Focus on the programme core components exploring violence through a gendered lens; developing leadership skills; taking an active bystander approach; exploring the scope of violent behaviour; and, challenging victim blaming

	Additional topics
	Online abuse, being left out, rumours, dating abuse, controlling behaviour, sexting, sexual harassment in school, shaming/labelling, carrying weapons, homophobic bullying, transphobic bullying, viewing pornography, child sexual exploitation, impact of pornography on relationships, alcohol and consent, county lines, suicide, racism, disability, insults

Whilst the topic of the social scenario may vary in each session, the mode of delivery and core messages of MVP are the same.





Activities


School development officer training


MVP school leads training


Outputs


Trained school staff


Trained mentors


Short-term Outcomes


Long-term Outcomes


Delivery of MVP programme sessions to mentees


Leadership skills


Increased confidence


Increased self-esteem


Better connection to school


Increased problem solving skills


Increased violence prevention knowledge


Increased knowledge of bystander behaviour


Better peer relationships


Increased feelings of safety at school


Mentor training


MVP programme delivery to mentees


Mentor refresher sessions


Additional wrap-around support and training for school staff (e.g. ACEs, mental health)


Steering group meetings


Inputs


Funding for MVP programme materials and training


School staff time


Mentor time


Funding for tendered delivery organisation


Mentee time


Monitoring and evaluation


MVP material adapted to local context


MVP programme communication and promotion materials (e.g. website, social media)


Reduction in violent incidents in school


Identification of school level issues and relevant local statistics on violence


Gender equality


Reduced gender-based violence


Increased bystander behaviour


Awareness of gender stereotypes


Increased resilience


Better mental wellbeing


Positive relationships


Reduction in fixed term and permanent exclusions


Improved attendance



MYA school development officers trained


MVP school leads identified and trained


Mentor recruitment programme


MVP session delivery to mentees


Issues in school identified 


Mentor refresher sessions


Mentor training


Optional module topics decided on


